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Think readiness

MIRCOM managers have heard two
words often from their commander
recently. '

MG Louis Rachmeler has been saying
“Think Readiness”’ loud and often. He said
it again last week at an Officers Call and he
went on to say this too:

“Readiness — like Beauty — is in the eye
of the beholder. In our case, the beholder is
the user and readiness is what he says it is.

“Think Readiness is my way of reminding
myself and everyone I come in contact with
that our primary mission — our only
mission — is readiness, support to the user.

“Think Readiness is my way of saying to
everyone in the command, Readiness is
where the emphasis goes; that’s what gets
priority; that’s what gets your best effort.

“Iknow each of you has many decisions to
make every day. Many things compete for
your attention. When you are sorting it all
out, Think Readiness. If you have a choice
to make, decide in favor of Readiness.
That’s where our priority goes. That’s
where we commit our resources first.
Ttl;at’s where your attention should be and
stay . ..

“Iwant that thought to be the thought that
motivates everyone in this command.”

MIRCOM workers talk about readiness

What does readiness mean to you?

That’s what people in all kinds of
positions, ranks and grades at MIRCOM
were asked recently.

Many — including supervisors,
stenographers, clerks, and a variety of
specialists in all areas — taken by surprise,
said things like this: readiness means being
prepared, or: having the right thing in the
right place at the right time, or: being
ready to fight. '

Some gave careful thought to the question
mulled it over and came back with an an-
swer later. _

Such was the reply of a contract specialist
who said, ‘“To me readiness means that we
have taken the precaution to be prepared so
we have the ability to act immediately in
defense of our nation against any kind of
overt, active aggression.”

Others gave answers they were com-
posing as they talked. A deputy project
manager said that readiness means ready
to move—to go—anything it takes to have
unit personnel and hardware ready, and
with the support to perform their function.

One director said that readiness has to be
interpreted into something meaningful for
his people. He said his organization is
always ready to respond to those who have a
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readiness mission,. and they do respond

when they realize the need.

To an official in one project office,
readiness means an operating missile
system that the commander is happy with.
‘“People in project offices are highly aware
of what readiness means,”’ he said.

One worker concerned with inventory
management said, ‘‘Readiness means the
ability to step up activity at any given in-
stallation, and that we would have the
repair parts in stock to support the
operation.”

An engineer sees readiness as a test — in

"~ Army terms — to see what condition a unit

is in — red, green or amber.

A major working with readiness every
day said, ‘“To me readiness always means
the will and ability to respond in time to
counter the threat effectively.” For him, he
said in part, readiness boils down to finding
faster and more accurate ways to measure
the ever changing material readiness
condition of MIRCOM weapons in the field
and report . . . promptly what we need to do
at this level to pick up material readiness
when it begins to fall in specific units in the
field.

From a deputy project manager comes

the definition that readiness means that
combat material the Armv needs to fight

P

TRAVEL AGENCY

CALL US FOR FREE INFORMATION ON:
* HONEYMOON PLANS * AIRLINE TICKEYS
* AIR & BUS TOURS . FOREIGN TOURS
* STEAMSHIP PASSAGE * GROUP TOURS
* HOTEL/MOTEL RENTALS * CAR RENTALS
* CARIBBEAN & PACIFIC CRUISES

NO CHARGE FOR OUR SERVICE

904 BOB WALLACE AY. S.W.
EAST OF THE PARKWAY

539-4448

Open Thursday Nights Until 7 P.M.

with is in ready position with all the repair
parts and logistical support it needs.

Said one secretary, ‘“Readiness means
you're well prepared for any emergency.
People need to understand that the parts
they all contribute to readiness. Readiness
means being alert.”

‘“Readiness is the capability of a unit to
have its equipment people together so they
can perform their mission,” said a
lieutenant colonel.

A man in the equipment specialist field
has a keen appreciation for readiness. “It’s
a problem for many of us,” he said. “We
who see the urgency are often separated
geographically from those who have to
complete the loop to have weapons ready on
the line. Equipment must be combat ready
and the troops properly skilled to maintain
it. We need the proper tech manuals, to be
sure the design is maintainable, and all
tools and supplies available.”

A director said, ‘Readiness means
getting the equipment to the soldier in time
and at the most reasonable cost.”

The division supervisor in one directorate
said that readiness means being able to do
what has to be done when it needs to be
done.

‘“Readiness means having those boys out
there ready to fight,”’ a contracting officer
said. ' :

A deputy director sees it this way —
readiness here means that everything we do
is aimed toward that goal. It should be the
foremost thing in all our minds. Readiness
starts long before the battle begins — it
takes careful planning, execution and
timeliness. This is the measure of our
success when the weapon is need.

One person’s comment sums up what
several said in various ways — ‘‘Readiness
means the capability of reacting quickly if
we have a war — it means having the
weapons ready.”’



Missing engineer
found dead
in plane wreckage

Bill Hodge, missing since August, has
been found dead in the wreckage of a light
plane down in a wooded area near Prin-
ceton, Ky. He was an engineer with the
MIRCOM Product Assurance Directorate.

Hodge came to Redstone in 1962 from
Kansas City, Mo. He was a graduate of the
University of Missouri. His known next of
kin include his mother, Mrs. Verna Hodge,
and a sister, Mrs. Alexander Rihm, both
living near Albany, N.Y.

Hodge was to report back to his job Aug.
11. Presumably he went down in a bad
weather squall line on Aug. 10, the date he
was to fly a light plane from Osceola, Wis. to
the North Huntsville Airport in Meridian-
ville. :

Energy Conservation
Now

VISITS COMMISSARY—BG Leo A. Brooks,
Commander of the U.S. Army Troop Sup-
port Agency, Fi. Lee, Va., talks with Pvt.
Pam Schroff about meats for sale in the
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Redstone commissary during his recent
visit to the Arsenal. Schroff is assigned to
MEDDAC.

The Tennessee
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Valley Alternative

The stoves you see here are just a sample of the 40
models you'll find at Summerwood Stove Company.
All are built to last a lifetime, all are more efficient
than the “ordinary” woodstoves you’re used to seeing.
An efficient stove requires less fuel and provides more
heat... up to three times . —
more than their less efficient
kin. Our stoves are more
than black boxes- they are
’ works of art
that lend
a solid dig-

nity to any setting.
If you're up on
your woodstoves § -
you'll recognize the brands we offer as the
finest: Riteway, Jotul, Lange, Fisher,
-Efel, Autocrat, Nashua, Godin, Ti-
rolia, and Thermograte.
~ In addition to one of the larg -
est woodstove selections in the
South, we carry a complete compli-
ment of wood heat niceties such as
insulated stovepipe, chimney brushes, and fireplace
accessories. '
Before you choose a stove for the coming winter,
you owe yourself a visit to Summerwood. These days,
only the wealthy can afford not to. -

Stower Comyxiny

111 Jefferson St. » Downtown Huntsvillc *+ (205)534-8514

158 ACRES — Good cattie farm, watered by
ponds and springs, sown to improved
pastures. Priced at $55,000 — with 25% down,
we can finance.

§ ACRES — Just north of Alabama State Line
- Improved with new, brick home, with large
built-in kitchen, 3 bedrooms, 12 baths, fuily
carpeted, storm windows and doors, inside
utility room, living room-dining room com-
bination. $47,500.

30 ACRES — All open, level to rolling, water
by spring. $28,000.

160 ACRES — Excellent cattle farm with 4
springs, 2 ponds, 36’ x 36’ stock barn, some
marketable timber. $80,000. With 25% down,
we can finance.

74.2 ACRES -— This farm has 60 acres open
and subject to row-crop, balance in grass and
woods, water by running stream, and spring.
$550.00 per acre..

Watered by Creek, Well, Ponds, & Springs —
100 acres Cuitivatable — 60 acres woods —
Balance open, and sown to fescue, orchard
grass and clover. $400.00 per acre — 25%
down, we can finance.

6 ACRES — with 2 bedroom, frame, livable
home, with bath — Watered by well and runn-
ing creek. $15,000.00.

sown to improved pastures,. livable house.
Milk Barn contains 3 unit pipeline milker, 550
gallon bulk tank — in Operation. Only
$60,000.00.

5 ACRES — tmproved with Horse Barn, City
Water, Plus New Brick Home, with 4
bedrooms, 2 baths, den, large great room,
built-in kitchen, utility room, centrally heated
and cooled. $75,000.

7 ACRES — All open, fenced and cross-
fenced, $6,000.00 .

8 ACRES — Pea Ridge Land — $17,500.

12 ACRES — New split-level home with fuil
basement, 4 bedrooms, 2 baths, living room,
Kitchen, den, utility room — $46,500.

43 ACRES — Located in Moore County —
ggt:&’ed by Spring, Long Road Frontage.

23 ACRES — improved with Mobile Home.
$30,000.

48 ACRES — 1260’ Highway. Frontage —
$28,500.

103 ACRES — Good Cattie Farm, Frame
home. Can be bought as an entire unit, or 2
tracts. $70,000.

38 ACRES — Near Alabama State-Line.
$47,500.

98.8 ACRES — 25 acres level, creek-bottom
land — 12 acres wooded — 61.8 hill land, sown
to improved pastures — Qutbuildings consist
of 2 large storage barns, 1 milk barn —
Watered by 3 springs, 2 ponds, and creek —
Home contains 3 bedrooms, living room, kit-
chen, utility, and bath, fully carpeted, storm
windows and doors, situated on a nice shaded
lawn — $89,500.

229 ACRES — CATTLEMAN’'S DREAM!|

68 ACRES — DAIRY FARM — All open and.

FARMS FOR SALE

GREAT STATE OF TENNESSEE

187 ACRES — This farm is watered by
creek, springs, and ponds — With 25% down,
we can finance on 15 years. Price — $56,000.

369 ACRES — All woods — Good investment
— Watered by running creek — Can be bought
at $275.00 per acre. We Can Finance.

118 ACRES — Large 2 story home; with
small amount of work can'be made into a
most comfortable country estate. Watered by
running creek, spring, presently being used
as a Feed Lot. $75,000. We Can Finance.

COMMERCIAL

Going Grocery Business, Stock, & Equipment
— Just north of Atabama State Line.

Fayetteville to 64 East By-Pass — 2 choice
pieces of property for Investors! See us for
Price & Details.

HOUSES

All of these homes are within easy commuting
distance to Huntsville.

NEW — Three bedroom brick, with 2 full
baths, living room, den with fireplace, buiit-in
kitchen, 1 car garage, fully carpeted. $37,500.

NEW — Three bedroom brick, 12 baths,
built-in Kitchen, 1 car carport, utility room,
living room, central heat and air, fully
carpeted. $36,000. :

THREE BEDROOM BRICK, with large living
room, formal dining room, den with fireplace,
buitt-in kitchen, 2 full baths, 2 car garage —
Situated on Nice Corner Lot — $46,000.

4 YEARS OLD — 3 bedrooms, 2 baths, living
room, den, inside utility, built-in kitchen with
dishwasher, fuily storm windowed and
doored, three car detached garage, Abun-
dance of Shrubs and Shade Trees — situated
on 2 acres — $46,500.

2 ACRE LOT — Newly Remodeled, 3
bedroom brick, 1v2 baths, living room-dining
room combination, den, Kitchen, inside utili-
ty, 1.car carport. Owner Must Seil.

5 BEDROOM BRICK, with 3 1large baths,
beautiful living room, den with fireplace, cen-
trally heated and cooled, full basement — You
can’t Beat this at $48,000. :

2 ACRES — Chain Linked fence around en-
tire acreage — Young Orchard — Large
Beautiful Shade Trees — Frame home con-
tains 3 bedrooms, bath, Living Room-Kitchen
combination, Utility, City Water — $26,500.

Contact us fora plete list of h
No salesmoan on duty on Sundays.

AUCTIONS

REALTY CO.

Fayettevitle, Tenn,

Phone — 433-3505 or 433-1823
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SP5 Tom Johnson, Co. B — “As
many places as I've been I don’t
know. I've been to Europe, Korea,
Kentucky, New York and now

- here, and each place has been
different.”

SGT John Holland, HHC, MIR-
COM—*‘The ability to be able to
support any activity the U.S. is
involved in, no matter what the
mission is. To be alert for any
problems which occurs, and to be
on the defense for the country.”

What does Readiness
mean to you?

CPT Jack Wolfe, Combat Dev.—
“It means that the Army will be
able to do the job at the time
required with operational
equipment and well trained
soldiers.”

SP4 Chris Baylis, 291st MP Co.—
“Total readiness for a combat
situation and also to help out the
civilian community in times of
natural disaster.”

PV2 Al Oswald, 7th S.C.—
‘‘Readiness is to be able to defend
our country or to be able to help
out another country in a time of
need. Readiness means just that,
ready for anything.”

PV2 Dorthea Quinn, Co. A—‘It
means that if a war comes up,
we’ll be able to handle it.”

SP5 Morgan Sutton, Co. A—‘. . .
that the Army is ready to go to
battle with enough manpower and
fully trained soldiers to do their
duty and protect our country.
And, every soldier should take
pride in his body and physical
condition, so he can perform and
give 100 percent if we should go to
war.”

BUYING or SELLING a HOME?

FREE

HOMEOWNERS
SEMINAR

Host. . .

Hostess. . .
BEN PORTER kothey

SUBJECTS COVERED PAT HOVATER

¢ Appraisals : g;':d Options
* Types of Financing e ,s \
¢ Discount Points : er; l::;i :g—
FHA, VA, CONVENTIONAL

* Equity Sales or
Loan Assumptions

QUESTION AND ANSWER SESSION

TIME: 6:00 P.M.
PLACE: COMMUNITY ROOM

BEN PORTER REAL ESTATE
3409 MEMORIAL PARKWAY, SOUTH PHONE 881-9676

DATE: OCT. 5, 1978

CALL FOR RESERVATIONS

Free Pizza Delivery

ON LUNCH ORDERS OF $10.00 or more
Anywhere In 3000, 4000 or 5000 Areas

WE DELIVER
Lasagne
Spaghetti
Ravioli
Submarines
Roast Beef

Pastrami

Corn Beef

TERRY’S PIZZA WEST

3612 Governors Drive W.
Phone 536-3389
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Item manager decides on money, equipment

By KATHY HOUSE

The item manager is the backbone of
readiness.

At least Carmon Gill, an item manager
here at Redstone, thinks so.

Gill has many arguments to back up his
statement.

“In the over-all readiness program his
(the item manager’s) function is to see that
appropriate equipment is in the hands of the
troops or someplace strategically in
reserve,”’ Gill said. :

An item manager determines what kind
of equipment is needed, how much is
needed, and where it is needed by the use of
computerized data. If an item has been
fielded for less than two years, the com-
puter uses engineered estimates as data on
the item to determine an estimated supply
need. After an item has been in the field for
two years, estimated supply is based on its
record of demand.

An item manager also decides when
equipment should be bought. Here again he
uses the computer to make a supply control
study.

But the computer’s study is not the final
say.

“The study only gives you what the
machine has been programmed with,” Gill
said. “It is the basis of the study.”

Possible computer errors

The study does not stop with the com-
puter’s read-out because it is always
possible that there was an error in the data
base information, or that a mistake was
made in programming the information—or
both.

It is up to the item manager to make
correct decisions.

““The final responsibility is with the item
manager to say what dollars and what
equipment,” Gill said.

As a matter of fact, the bulk of readiness
dollars is approved for spending by item
managers. Item managers only have the
authority to approve limited amounts of
money — say a few thousand dollars — but
these smaller amounts add up.

That is why there is such pressure on the
item manager to make sure his data is
correct.

Despite the limitations of the computer,
Gill says his job would be ‘“almost im-
possible” without it — “the paperwork
would go on forever.”

After deciding that a certain piece of
equipment should be produced, it is an item
manager’s responsibility to take all possible
actions to see that it is produced and
delivered on time.

Works with procurement

A procurement officer negotiates a
contract according to the needs specified by
the item manager. The procurement officer
basically supervises the contractor’s work,
though he consults with the item manager.

The item manager has the final decision
on some problems, such as whether or not to

grant an extension to a contractor. Also,

since he requested the contract in the first
place, the item manager is the one con-
sulted if the materiel is not ready.

“If an explanation is required by higher
command, the item manager answers,”
Gill said.

Gill said there were many problems in
working with contractors. He said the
government was trying to improve
readiness by recruiting more contractors:

“The more reputable contractors we have-

to build and repair the equipment, the more
ready we’ll be — we won’t depend on just
one contractor to produce.’”’

But according to Gill, this expansion also
leads to problems. In order to get more

sources of supply, the Army is turning to
more small contractors, but small con-
tractors sometimes do not have the
resources to handle big projects, said Gill.

He admitted that if a contractor is

delinquent, the best decision is not always to -

terminate the contract. Sometimes time
and money lost in renegotiating would be a
greater readiness problem than waiting
extra months for the original contractor to
finish the job.

Since many contractors sub-contract part

. of their job, the government may also have

problems with these sub-contractors. Then,
Gill said, the item manager’s problems are
“multiplied and compounded.”

Supports foreign sales

Along with all his duties for the U.S.
government, an item manager may also
support foreign military sales customers.
This means that in addition to keeping
reserves for U.S. troops at home and
abroad, the item manager may have to
worry about supplying an entirely new
geographical area.

Foreign military sales are ‘‘a ballooning
thing,”” and are becoming a large part of the
item manager’s job, said Gill.

Asked about the present readiness con-
dition of the U.S., Gill replied that he
thought the missile maintenance
technicians were very good. He said missile
maintenance requires the highest caliber of
people and added: ‘I think they’re doing a
good job, according to what I get from the
field,” he said.

According to Gill, any problems with
maintenance are due more to the
sophistication of equipment than to any lack
of ability of the troops.

Item manager Carmon Gill deals with a massive load of paperwork

Gill said the new emphasis on modular
design of equipment should improve
readiness. With modular equipment,
maintenance men at the unit level need only
discover which module is defective. It can
then be pulled out and replaced very easily.
The defective module is sent to support
level maintenance to be checked out and
repaired.

But overall, Gill places the responsibility
for readiness on the individual rather than
just on improvements in the system.

“If everybody thinks readiness, takes a
positive attitude, and doesn’t work under
the idea all the time that nothing is going to
happen, then readiness would be an assured
thing,” he said.

| Army, industry
meet in symposium

Army and industry got together at
Redstone this week to exchange ideas on
development and transfer of manufacturing
technology supporting weapon system
production.

‘““We’re seeking ways to improve
manufacturing methods and transfer that
technology among Army-industry teams,”
said Richard Kotler, symposium chairman
of MIRADCOM’s Engineering Laboratory,
which sponsored the symposium.

Kotler said that some 14 industries were
to gather with Army representatives at the
day-long symposium Tuesday. Brig. Gen.
(P) Frank Ragano, MIRADCOM Com-
mander, was to welcome attendees.

MIRADCOM is emphasizing innovation
not only in weapon system development but
in manufacturing technology as well to get
soldiers the weapons they need — at the
lowest possible cost.

Identifying a manufacturing problem and
attempting to solve it is not enough, the
Army feels. For the good of the country,
improvements in manufacturing
technology should be shared throughout the
producing community.
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Save
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for Home Improvement Loans .
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We've had a loan sale before - - now we are doing it again!
During The Henderson Fall Loan Sale you can save up to 17%
of the narmal FINANCE CHARGE on consumer installment
loans. All of these loans will be made at a 9.75%0 Annual
Percentage Rate for the duration of the sale.

Henderson’s Fall Loan Sale applies to consumer
installment loans for autos, boats, recreational vehicles, home
improvements, vacations or any worthwhile purpose. Allloans
shall be subject to our credit and other requirements.

On Saturday, October 7th, we will be open from 9:00 a.m.
to 2:.00 p.m\ for loan business only. Due to Saturday
limitations, only loans of $1,000 to $10,000 for up to 36
months will be considered. if you have different needs, drop by
during the week to work out the loan that's right for you.

533-5520

Member FD!C

Affihate First Bancgroup-Alabama, inc.

Henderson National Branches
Main Cffice
118 Jeffersan Street

i+ Heart of Huntsville Office

721 Clinton Avenue

<+ Parkway City Mall Office

2801 Memorial Parkway, S.E.

<= North Memoriai Plaza Office

2007 Memorial Parkway. N.W.
University Drive Office ‘

4008 University Drive, N.W.
City of Madison Office

Highway 20 West, Madison, Alabama
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7800 Bailey Cove Raad
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2:00 p.m. te process Loan Applications

Another Exclusive For You From
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Huntsville,

Alabama
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MIRCOM workers keep HAWK on guard

By BOB HUBBARD

Hawk is the free world’s unblinking
sentinel.

The Redstone-developed missile, dubbed
the Army’s ‘bullet with a brain,” guards the
skies of the United States and more than a
score of masters encircling the globe
against low to medium altitude air attack.

Since the sun never sets on Hawk, the
vigilance of the Army Missile Materiel
Readiness Command (MIRCOM), which
supports Hawk worldwide, never relaxes.

““Hawk readiness is a twenty-four hour a
day, seven days a week job,” said John
Robins, civilian deputy to Col. Howard
Whittaker, the Army’s Hawk Project
Manager at Redstone Arsenal.

Robins and Capt. James Fairall, Hawk
Readiness Officer, talked about Hawk
Readiness this week, what happens when
there’s a problem, MIRCOM’s and the
Army-industry team’s role solving the
problem, and the project office philosophy:
‘““an ounce of prevention is worth a pound of
cure.”

“We must keep attuned to a large.

number of systems, both U.S. and in-

ternational, to maintain and keep them

operational,” Robins and Fairall agreed.

“That means we must do whatever is
needed in the field.”

One recent problem was the ‘“wet
missile”’ report.

In the winter of 1977, soldiers in Europe
reported that humidity indicators in a
significant number of Hawk missiles had
turned from blue — which is good — to pink

~— which is bad! The missiles were not
operationally ready.

" “We immediately geared up a second
shift in our Theater Readiness Monitoring
Facility in Europe, manned by Letterkenny
Army Depot and Raytheon personnel, to
correct the missiles,” Robins said.

The facility routinely samples quantities
of stockpiled missiles every year and sends
the data back to MIRCOM’s Product
Assurance Directorate for evaluation to
determine missile readiness. The Hawk
Project Office reacts and takes action based
on that data.

(No maintenance is required on Hawk
missiles in the field because missiles go
directly from the production line to the
launcher as “‘certified rounds.” Soldiers
make a simple check and if the missile is no-
go, it’s sent back to the facility for
checking.)

“It was thought at first blush that we
knew the problem and wouldn’t have to go
into deep diagnostics to solve it,”” Robins
said. “But when we tried to duplicate the
problem, and couldn’t, that convinced us we
didn’t really know what the problem was.”

So Hawk, MIRCOM and MIRADCOM and
Raytheon began an all out assault on the
problem.

“We pulled back ten of the defective
missiles into the Raytheon plant for close
scrutiny,”” said Robins. Meanwhile,
MIRCOM’s Product Assurance Directorate
and MIRADCOM’s Ground Equipment and
Missile Structures Directorate launched a
formal investigation to discover the root
cause of the wet missiles.

Robins said the Army missile community
at Redstone, working closely with
Raytheon, even had to set up a new com-
puter routine to predict what was happening
in the design. This total effort paid
dividends.

“We found that the basic design did not
have enough margin and needed better
seals,” Robins explained, defining margin

as a factor of confidence built into equip-
ment that the equipment will do what it’s
supposed to do — and a little extra.

““We also found that certain vendors were
delivering less than quality products and
that those had to be upgraded. But, in sum
and substance, we found the problem, we

duplicated the failure, applied the -

corrective action and we are assured that
we can get at least a five-year tactical
storage life.” .

Robins praised the entire team effort
which made the short term corrections and
found the root cause of the problem as a
basis to provide a permanent solution.

‘““Corrective actions have been placed into
the production line and I’'m happy to say
that we will have deliveries from those
changes later this fall. In the meantime, we
have gone into theater readiness monitoring
facilities around the world and have
upgraded those capabilities so that missiles
going through those facilities can be
equipped with improvements.

‘““The whole team effort will take about
eighteen months, to find and correct the
problem, and see results from new
deliveries,’”’ he said.

Robins said the key to Hawk readiness
revolves around ‘margins’ — as opposed to
reacting to problems.

“If we know what the missile margins
are, and watch them through the theater
readiness monitoring facilities, then we can
detect and correct problems before they
impact readiness in the field. In this case,
we did have a minor impact with missiles
that turned pink but we got at the problem
fast enough so that it was not a serious
problem.”

And if the Hawk team had responded only
by changing the pink missiles back to blue,
and not finding the root cause, the Army, in
Robins’ opinion, ““. . . would not be truly
responding to the real needs of the field
because we just don’t have enough people to
go around the world every year and put on

. double shifts.”

But the granddaddy of all Hawk
problems, a continuing problem since Hawk
went into the field, has been the modulator
oscillator (mod osc), a component in the
continuous wave radar that sends out the

[initial burst of radio frequency energy that

tracks the target.

““The mod osc is our top attention getter,” -

Fairall said. “We just couldn’t keep the
item in good supply so consequently, about

Hawk battery in field

a year ago, we got all the team together,
Army and contractor engineers,
publications experts, maintenance and
supply experts, everybody.

‘“‘We found that our biggest problem was
training troops in the field because the mod
osc, an electronically complex item, cannot
easily be calibrated and aligned.

So Curtis James, of MIRCOM’s Main-
tenance and Engineering Directorate, a
renowned expert on mod osc initially went
to Europe and later to Korea teaching the
troops, as he had done on several occasions
before, how to align the mod osc, keep the
bugs out of it, and keep it in good running
operation.

“Since that time, we've greatly reduced
the number of components coming back for
depot repair,” Fairall said. ‘‘Prior to
Curtis’ visit, we had a lot coming back and
that costs money. While these items are in
the pipeline coming back to depot, we have
to buy servicable stock to issue back to the
field.

“By reducing the number of items coming
back through the system, you reduce costs
in buying new items.”

Another problem was supply.

“We were trying to feed eight battalions
in the thirty second air defense command,
all of whom were authorized to requisition
items from the national inventory control

- point. When you are trying to make issues to

that many people at once you invariably end
up with one guy having a bunch of ser-
vicables on hand and another guy having
none.”’

Fairall said the project office made
arrangements for one unit, the 4th Ord-
nance Company in Europe, to requisition
items and that streamlined the supply line
considerably.

“The idea to have the fourth ordnance
company issue the items was to get a more
homogeneous flow of servicable items,”
Fairall said. ‘‘Since that time, we have seen
a drastic reduction in both failure items and
demands from the field for servicable
items.”

That was the short term solution.

“The root cause solution was to engineer
the mod osc out of the continuous wave
radar and replace it with a klystron which is
easier t0 maintain and at least several
times more reliable.

“Early next year, this product im-
provement will be incorporated into all
improved Hawk systems,” Robins and
Fairall said. :

Page 7
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- Announcements
Warrant Officercourse

The Huntsville Reserve School (3392nd)
will conduct the Warrant Officer Senior
course in the Huntsville-Decatur area.

A two-year program, the course includes
two inactive duty training phases and two
active duty, phases. Students unable to
attend the ADT phases may complete them
by correspondence.

Students must be a Warrant Officer of any
Army component in the grade of W4, W3, W2

on the promotion list, or a graduate of a -

branch advanced course.

Interested persons should contact LTC
Keith (876-1969) or CW4 Webb (876-3333) by
October 15.

Art lecture

Dr. J. W. von Moltke will give a slide-
lecture presentation on the art of Albrecht
Duerer at UAH on October 8.

The lecture will be held in Science and
Engineering room 127 at 7:30 p.m.

Von Moltke is the director of the Kun-
sthalle in Bielefeld, West Germany. He
studied art history in Berlin, Munich, and
Frankfurt. He has worked in the Wallratt
Richartz Museum in Cologne and in the
South African Gallery in Cape Town.

The program is being sponsored by the
UAH German Club and the Friends of
German Culture, in cooperation with the
Goethe Institute in Atlanta.

OWC fashion show

The Redstone Arsenal Officers’ Wives’
Club will hold a brunch and fashion show
10:00 a.m. Tuesday, Oct. 10, in the Redstone
Arsenal Officers’ Open Mess. Formal
fashions will be shown by a local depart-
ment store. Reservations may be made by
October . 6th by contacting one of the
following ladies: Mrs. R. Daniel, 837-6234;

Mrs. C. Goodridge, 837-4548; Mrs. R. Pat- .

terson, 837-8052; or Mrs. W. Bieneman, 837-
7114. Cancellations will be taken until noon
on Oct. 9 by Mrs. E. Lee, 837 2759.

Speleological Society

The local chapter of the National
Speleological Society will meet Wednesday.
October 4, at 7:30 p.m. in the auditorium of
Toftoy Hall on Redstone Arsenal. This
building is across from the Redstone
theater on Patton Road. A program will be
held at the meeting.

Everyone interested in the sport of caving
is encouraged to attend. For more in-

formation contact Dave Gazaway at 881-
6724.

AFGE Local meets

AFGE Local 1858 regular membership
meeting will be held this month on the third
Monday, Oct. 16, in Bldg. 5250, Room A-115,
at 6:00 p.m., because of a holiday on the
regular second Monday meeting night.

‘Holiday notice

Aetna Insurance representative M.
Charles Weatherbee, who is scheduled to
come to the Civilian Personnel Office on the
second and fourth Mondays each month,
will not visit the Arsenal Oct. 9 since it is a
holiday. He will be here Oct. 23.

Your Key To Value

&

son

FRED’S newest way to help you buy first quali

help you stay ahead.

Place your order at your nearest FRED’S store!
shipment...REMEMBER, you pay only the purchas

SEE PAGE 141 OF OUR
COP CATALOG

. e See Samples in Store

e Sizes 7-12, "D"” Width Only
e Choose From Large Assortment
e See COP Clerk for Styles and Sizes

(Armstrong STYLISTIK™
] VINYL
i TILES

SEE
PAGE 20

TN
NS LTS
NSk
ng_{%{j\}; % CATALOG
STYLE SHOWN: PARQUET COURT

BRICK, WOOQOD, & SPANISH COURT 2

ALSO AVAILABLE:
12" x 12", CARTON OF 45

R R

W%  Hedstrom
'y Y
\
§ le]
»"’\.p ~
Y, of
R/ \(®) SEE PAGE 179

OF OUR COP
] 2 CATALOG

3387 Dimension:
‘ 19" x 36" x 36"

OF-0OL

JULIETTE
CASSETTE RECORD/

WITH ALC FM/AM/FM STER
AUTOMATIC FULL SIZE STERE
MATCHED AIR SUSP
SPEAKER SYSTEM AND Mmi

134%

SEE PAGE 69
OF OUR COP CATALOG :‘(A =

I fbnSTmnsTl
@ FAMILY-SIZE
TABLE GRIDDL|

® Removable Probe Control
¢ Temperature Range of 150° tc

Wity Catalog Order

STORE HOURS: 9 AM - 5 PM Mon.-Sat.

CLOSED SUNDAYS EFFE



senting...
Best-Seller

oy

name brand merchandise at savings that

Your order will arrive with the store’s next

The Redstone Rocket — Oct. 4, 1978 Page 9

price!
AROID® Eﬁ“ﬁyRoIler
) SONAR CURL SETTER by GILLETTE A I bl
MERA s - FRED’s new Fall & Winter '78 Catalog....
l 823 1 F=me 192 pages full of savings and values!
B 883 | Come on in and pick up your copy. '
%EFES’GSEO?Q = "“%"‘”'“"’ Listed are just a few of the many items
OAGE 4 CATALOG Nt O available through FRED’S Catalog Order
COP CATALOG Plan.... - '
STEREO N commreiioe SIMMONDS® r
IG SYSTEM ATARI ' STORS-ALL™ =] |
PHONOGRAPH VIDEO "ROLLER CABINET || -
\OPHONES COMPUTER COMBINATION b
' - SYSTEM » |
SEE PAGE 160 L \
OF OUR COP Dimensions:
CATALOG 42%"L x 48%"H x 25%"D

®
R see page 49
OF OUR COP
CATALOG

24>

425°

FOLDING TABLE @ Samsonite®

AND MATCHING CHAIRS

SEE PAGE 9
OF OUR GOP
CATALOG

OLIVE GREEN

/ ERUITWOOD

TABLE 4 CHAIRS TABLE 4 CHAIRS
117633 97¢ 27%

/ ‘ RED BALL

THERMO-PLY
INSULATED
CHEST WADER

357

SEE PAGE 128
OF OUR COP CATALOG

G

Plan...We Help You Stay Ahead.

TIVE OCT. 8

Located Jordan Lane Between Sparkman & Grizzard Road (Old 3-Dee Store)




Page 10 The Redstone Rocket — Oct. 4, 1978

Center offers overview on missile readiness

By KATHY HOUSE

We hear a lot about readiness these days.
But how is readiness judged? And who
judges it?

The mission of MIRCOM’s Readiness
Evaluation Center (REC) is to provide an
overview of the readiness condition of
missile systems all over the world.

REC is now developing a new procedure
for reporting the readiness of missile
systems. Maj. John Baggett, head of REC,
said the new procedure will be tailored to
missile systems and will provide more
detailed information.

Baggett said that the present procedures
for determining readiness are an attempt to
rate both materiel and troop readiness.
REC is primarily interested in knowing the
condition of the missile equipment alone.

Baggett also said that current procedures
only record whether or not a complete
system is ready to go — the records do not
‘show which part of the system is faulty.

Missile system equipment status reports
have always been made daily, by the
operator. They record the condition of each
piece of inoperable equipment.

REC has proposed developing a new
missile system material readiness report
which would combine the existing battery
level equipment status reports (STAPORT)
with an existing ordnance missile repair
form (AMC 139) used at the direct support
maintenance level.

The new system would provide three
major benefits. First, since the reports are
to be made daily, it will be possible for
MIRCOM’s National Inventory Control
Point to respond faster to parts requests.

In addition, the monthly consolidation of

“these reports will permit REC to brief the
commander monthly on the readiness
performance of missile systems world-
wide. At present, REC reports to the
commander quarterly.

The third major benefit is that REC could
determine exactly which components fail
most often in the missile systems. Instead of
just being ‘‘go” or ‘‘no-go”, readiness
ratings could be related to specific stock
numbered parts causing low readiness
ratings.

Baggett stressed that the average soldier
will not have to do more work in order to use

ALL YOU CAN EAT

Fresh Channel Catfish. . . . . $4.95
Boiled Shrimp..........$5.95

includes Hushpuppies, French Fries,
Cole Slaw & Relish Tray

SERVING EVERY DAY
5:00P.M. — 10:00 P.M.

KINGS INN

1220 N. Memorial Parkway

Maj. lohh Baggett prepares a missile readiness report f ﬂle e&ess

Evaluation Center

the new form. It has been designed to
reduce duplication, and therefore might
even cut down on the soldier’s paperwork.

REC’s suggestions have sparked interest
throughout the Army. There is a coun-
terpart study going on at the Fort Bliss Air
Defense School. Baggett said he has also
received help from project managers of all
the missile systems, particularly the HAWK
project manager.

DARCOM will review the new form and
the draft of the AR which would regulate its
use.

In conjunction with the Deputy Chief of
Staff of Logistics and with the Deputy Chief
of Staff of Operations, the new AR and
readiness forms will be tested by the 31st
Air Defense Brigade in Florida from
January through March.

Baggett said that DA may want further
tests in Europe. If not, the new forms could
be in use as early as June or July.

REC itself has become something of a

model organization throughout the Army.
Baggett said that most commands do not
have a centralized readiness office.

“MIRCOM is leading the field in that
area,” he said.

Baggett is enthusiastic about new ideas to
improve readiness.

“In readiness, you need flexibility,”” he
said. “Flexibility in thinking and flexibility
in the evaluation of what needs to be done.”

Atiention! Attention!

We Buy DIAMONDS & ANTIQUE
JEWELRY

THE JEWEL SHOP

Expert Watch Repair @ Jewelry Repair
Lyric Theatre Building -— Phone 534-7384

HAMILTON HAYSLAND SQUARE
10010 S. Memorial Parkway
Huntsville, Alabama 35803

883-5800
The Largest Selection

of Stuffed Animals
in the South.

e DOLLS
o DOLL HOUSES
e MINIATURES

OPEN 7 DAYS A WEEK

[ OURFREE

EXTERNAL
TRANSMISSION
INSPECTION.

THE ONLY THING
YOU'LL SPEND IS
L ALITTLE TIME.

At Mr. Transmnssnon we'll perform an external inspection
of your car's transmission Absolutely free of charge. No
obligation.

So when you have a littie free time, remember we have
a free inspection for your tr;

You'll be better off this winter waiting on us to check
your transmission than waiting on a tow truck later on.

MR.TRANSMISSION

Transmussion. it's practically our name.

Phone 534-7324 :
115 Oakwood Ave., N.W. Huntsville, AL

WAYNE TATE, Mgr.




SOM Arline aids
MMCS readiness

PFC Frederick Arline, September Soldier

of the Month, was glad to accept an .

assignment at Redstone even though he had
never heard of the arsenal before.

He just told the recruiter, “I want to work
in electronics.”

Arline now works in the Electronics
Maintenance Branch of MIRCOM. He
serves the Readiness Command as a HAWK
radar repairman, supporting MMCS.

Arline repairs electrical components in
equipment used by students training at
MMCS. His work is essential to readiness
since it keeps the equipment in top shape for
the technicians to train on.

Arline has been in the Army for just a
little over a year. A Miami native, he
enlisted in July, 1977, and went through
basic training at Fort Jackson.

In October, 1977, Arline was transferred
to Redstone, where he attended MMCS. In
June, 1978, he was assigned to MIRCOM.

Arline hopes to increase his technical
knowledge. He is now attending Calhoun
College part-time, taking courses toward a
degree in science.

ACS volunteers
receive awards

The Annual Army Community Service
(ACS) Awards ceremony was held Sept. 20
at the NCO Club. Gen. Rachmeler was guest
speaker and presented the volunteer staff
with awards. During the past year the ACS
volunteers contributed over 4700 hours
helping others.

The following volunteers received
awards: Lindy Pefley, Dessie Johnson,
Grace Nixon, Mary Fritinger, Janet Scott,
Thelma Way, Mary Morgan, Trudy Covell,
Vickie Gilly, Julia Torres, Yuki Harp,
Patricia Youngs, and Donna Nienaber.

See how nice your car can Iook‘

Paint services available
CONGRESSIONAL  AMBASSADOR PRESIDENTIAL

63, 9. 19

The MAACO Supreme...$189.95

FREE ESTIMATES - Dents — rust — body work expertly
done. We can repaint your entire car for about what others
charge to paint two major panels.

SHOP HOURS: Mon. thru Fri. 8 am-6 pm = Sat. 10 am-2 pm.

HUNTSVILLE
604 CLINTON AVE., WEST

(across from Meadow Gold Dairies)

533-0201
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Séptet;lber So‘ldiér of the Month PFC Frederick Arline, MIRCOM, checks
out components in training equipment |
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Major sees readiness

By HELEN REED
Readiness is being ready to fight at an
instant’s notice. It means all you‘re sup-

posed to have in the way of materials,

manpower and training. One small part
missing in a missile system can have a
chain reaction on the whole system.

Readiness means doing you job every day
of the year so that on that one day when
everything must go right, it will.

it’s something most people don‘t think
about, but if you don’t do your job well every
day, then eventually things are going fo
catch up with you. :

_ Major Mary A. Emmons

Major Mary A. Emmons has a very clear
view of the part her organization has in
keeping Army missiles ready to fight. She
has seen both sides of the picture.

Just before she came to Redstone and the
Repair Parts Branch of the MIRCOM P&P
Directorate, she was in Korea as a supply
officer with the 38th Air Defense Artillery
Brigade. ‘

““It gives you a totally different outlook on
what you are doing here in the States when
you have a very distinct impression of what
effect your responsiveness or non-
responsiveness is going to have on a unit in
the field,” she says.

“When a missile system is down because
of repair parts problems there is a total
feeling of insecurity on our military
people’s part. You really feel it in a place
like Korea when you're standing on a
remote site, can physically see the enemy
and you know the missile system behind you
may not fire. It makes a serious thinker out
of you. It is a very sobering experience.”

With that background, she works
assiduously at keeping contracts for repair
parts moving.

" Requirements for repair parts start with

Army missile-armed units world wide and
are sent back and accumulated in the
Materiel Management Directorate. Item
managers there tell P&P what to buy and
how many. P&P may buy on one requisition
the requirements for many units.

Who gets the contract to fill a particular
order is a matter of law — a whole lot of
laws which control the Army’s buying.

How fast the parts are actually in the
Army’s hands depends on a lot-of things.

“If the parts are readily available, the
contractor can make delivery in a short
time, but if it is something that requires
complicated manufacture, the time can be
much longer,”” Emmons explains.

The Repair Parts Branch in P&P is

“divided into teams of specialists to buy for

particular systems. Four teams buy for
Hawk, Hercules, Dragon, Redeye, 2.75 inch
rocket, LCSS, Lance, TOW, Metrology and
Calibration, Chaparral-FAAR and Per-
shing.

Once a contract is awarded, P&P’s job
becomes one of production management to
assure delivery on time. The specialists in
P&P get help from a wide variety of ex-

pertise in other fields, including technical -

and legal offices.

The major says that the age of some of
our weapon systems can cause problems.
““The people who originally made the items
may have gone out of business. When we
need that part again we may have to find a
totally new source. In addition, many of the
substances used have changed over the
years due to advances in state-of-the-art. So
we may not only have to find a new con-
tractor but a substitute for the material,”
she explained.

“Many people may think buying repair
parts is simple, but missile parts are likely

from both sides

MAJ. Mary A. Emmons

to be complex, and must be manufactured.
The process is often a matter of fabrication
and testing of a complex component. Only
through sincere team efforts, contractor
and government, are we successful in
getting material in the field in time and
quantities necessary to support the troops.”
- Emmons says she has wished contractors
could spend some time on a missile site so
they could better understand the urgency in
getting repair parts to tactical units.
Emmons has been in the procurement
field since 1973. She was asked to select a
specialty and was sent to school to earn her
masters degree. Originally from Maine, she
was first a teacher, but felt she wasn’t quite
contented. ‘I always wanted to be in ser-
vice. It is a very rewarding and challenging
career,” she says.
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A Special Announcement For........
Overweight
THE LATEST TECHNOLOGY ir;, wo m e n
Nvutritional, Medical and ‘

Psychological Treatment. .

A proven program for those ladies who want to lose
unwanted pounds and inches safely and quickly.
You can lose 30 pounds in 30 days!

We have a special interest in those women who have never been successful in losing weight or inches.

If you are 10 to IQO pounds overweight, our system can reduce you to your ideal or desired body weight. You can have
anew ﬁgure.m 6 to 8 weeks. You’ll find Nurri-Medic a new system that will show you how to eat, how to

create a new image of yourself, how to lose unflattering excess weight, and maintain normal body,wcight.

A pmfgssional staff will design and supervise your treatment in privacy. A complete physical evaluation
will be performed before beginning program. Qur special Nutri-Medic system shows you what you
can do through proper diet and professional counseling.

Because of the individual attention, the clinic requires each person to receive. . .

your first x:i;ir by appoinrmenr only.
Call 533-7070

Hours 10:00-7:30

A limited number of
appointments are being
accepted today ...

to reserve yours.

Results Guaranteed

PARK PLAZA 303 WILLIAMS AVE.-HUNTSVILLE, ALA. 35802

 NUTRI-MEDIC WEIGHT LOSS CENTERS




SOUTHEASTERN INSTITUTE

OF TECHNOLOGY

COURSE OFFERINGS — LATE FALL TERM
(October 26 — December 21, 1978)

Loomis

11-614 Microwave Electronics TT 4:30-6:40

17-501 Computer Methodology MW 4:30-6:40 Covelli
17-621 Compiler Design MW 6:50-9:00 Hodges
17-641 Computer Architecture TT 4:30-6:40 N Scalf
21-611 Management Responsibilities & Practices TT 4:30-6:40 Jackson
21-614 Organizational Development . TT 6:50-9:00 - Psihas
24-551 Government Contracting MW 6:50-9:00 Andrzejewski
24-795 Modern American Federalism Hours Arranged  Jackson
27-631 Reliability and Maintainability TT 6:50-9:00 TBA
31-504 Quantitative Methods for Managers TT 6:50-9:00 Watson
31-544 Mathematics of Signal Analysis MW 4:30-6:40 Gilbert/Lowe
34-691 Optical Propagation ‘ MW 4:30-5:40 Wyman
90-621 Master’s Project Hours Arranged Staff
90-711 Doctoral Research (D.Sc.) Hours Arranged Staff
90-721 Demonstration Project (D.Mgt.) Hours Arranged Staff

******************************

Sou'gheastem'lnstitute of Technology provides continuing education and
professional programs leading to masters and doctoral degrees in areas of
engineering, management, and applied science. A special undergraduate
degree-completion program is also available.

The professional doctoral program for managers has now been expanded
with the degree designated as Doctor of Management (D.Mgt.). A brochure
describing the program is available.

Approval is expected for tuition reimbursement benefits from the Veterans
Administration for active military personnel attending Southeastern. Persons
interested in these benefits should telephone for additional information.

Southeastern Institute of Technology is an independent, nonprofit institution
of higher education, with facilities at 200 Sparkman Drive, Cummings Research
Park, Huntsville, Alabama. The mailing address is:

P.0. Box 1485, West Station
Huntsville, Alabama 36807
Telephone: (205) 837-9726

An Equal Opportunity Institution
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40 CHANNEL
C.B.

$2999* v

HALICRAFTERS MODEL #HCM-261

security.

Features: Volume control on mic. ANL
switch squelch, Delta Tune, Public Ad-
dress Capability, S/RF Met. 90 doy war-
ranty. .

*The above price good only WITH the
purchase of a CB-27 Trunk Mount Anten-
na, CB-40 Gutter Mount Antenna or

CB-550 Mag_neﬁc Mount Antenna

31995

HALICRAFTERS
vwithouf Antenna .... 55999 )

FRIDAY & SATURDAY ONLY

Limited quantity in stock ... rain checks given.

TEN-EIGHT
ELECTRONICS

7914 SOUTH PARKWAY
881-8192
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Energy
. Conservation
Now

five years.

Medically,we know enough

to save 5,000 babies a year
from cerebral palsy.

If only we had the money.

it's easy Ic smile when baby is healthy. Denmis Hallinan/FPG

Doctors tell us that the incidence of
cerebral palsy could be cutin half in

All it takes is the money to fully
use present medical knowledge, and
to speed research projects.

You can help in a special way,
with a legacy or deferred gift to

United Cerebral Paisy. Learn the ad-
vantages by asking your local UCP
association for the free brochure,
“The Case for Making a Wil

Be generous. Think what your
money can buy.

United
Cerebral Palsy

2007 SEWANEE ROAD
QJ,) HunTsVILLE, AL 3seon
@

PHONE 534.0040

Help Fight

MS

fNational Multiple Sclerosis Society

Make sure your
Life Insurance is
a family affair

It used to be that only the man of the
family was insured.

But family life being what it is today . . .
with wives working, expenses going up,
and life styles broadening. . . it takes full
family coverage to assure financial

Metropolitan knows ail about this, and
many provisions and benefits are avail-
able to cover the loss of a family member
... with extra income benefits on both
parents ... with a special benefit if both
parents die within one year . .. with
options for children to purchase addi-
tional insurance. .. and more.

Let me show you what can be done by
using our Family Plan Endowment with
Income Benefits. Call me today.

_HOSEA CHANEY

250 Governors-Dr., S.E.
PHONE 536-6320

£3 Metropolitan Life
Where the future is now

Metropolitan Life, New York, N.Y.
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She’s a sweetheart of a tractor that earns her keep
all year long. .

She pulls two 14-inch plow bottoms. Discs.
Mows. Digs postholes. Moves big loads between
orchard or vineyard rows. Handles cleanup chores
with ease.

The Ford 1600’s a great little helpmate. And
could be all the tractor you need on a small farm.
Saves energy and money on bigger farms doing the
jobs that don’t require big tractor power.

You’ll love the durable 23 PTO hp (26 maximum
engine hp*) two-cylinder diesel engine that offers
outstanding fuel economy. There’s a 3-point hitch
to handle implements easily with hydraulic power
and control. A 540 rpm PTO. And 9-speed trans-
mission..Roll bar and seai;g%belt are optional.

Differential lock, foot throttle and safety start
are standard equipment. It all helps give you
outstanding value! . :

So see the sweet 1600 at your Ford tractor dealer.
She’s a sweet little performer that’s easy to love.
*Per SAE formula 816b ;

Huntsville
Ford Tractor
5900 University Dr.
837-6767

| Tractors
Equipment
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Depot workloadmg — a balancmg act

By RALPH PERRILL

For those persons charged to manage the
‘“‘depot maintenance workloading’’ for
missile system rebuild is to wrestle a two-
headed alligator — get a good hold on one
end of the beast and the other can bite you.
To those with the onerous task the Get-
tysburg Address applies — they are not long
remembered, but what they do is long
remembered and can make or break the
readiness of missile units- throughout the
world.

The depot workloading people must travel
in many cross currents of responsibilities
and communication. Dollars to act come
from a source in DARCOM after the
determination has been made with the item

manager and DESCOM as to the needs of

the year. Also, each year maintenance
projections for the mext five years are up-
dated. They must be in constant com-
munication and coordination with all the
depots involved in missile system
rebuilding.

Much of the readiness condition of the
tactical unit whose equipment is involved
depends upon that unit. In some cases the
hardware, or iron as the depot workloading
managers are prone to refer to it, is not sent
to the depots by units. When thls occurs

adjustments must be made in workload of

the depots — such as picking up another
maintenance item which may have been
laid aside originally.

The depots can be loaded only to a ceiling
of hours. All five depots now working on
missile items are on a fixed price basis, and
no provision can be made to up the manhour

available in the depots from year to year.

The cruel fact is that the manpower in the
depots has been lowered in past years. So
the vital and special rebuild work they do
must be carefully scheduled to flow evenly.

To keep all hands informed as to the
success of work accomplishment through
the depots, the workloading people issue an
important document monthly. It is known

as the PSR, Program Status Report. From
this mformatlon flowing back to the
originators of the requirements, the people
along the system of management can see
how the work load and balance among jobs
is progressing. Because the workforce in
the depot is static the load must be balanced
throughout the year.

The people in MIRCOM’s workloading
units stand in the center of the information
flow among the depots, item managers,
DESCOM and the organization providing
the funds. This past year they managed $132
million of which $71 million plus flowed into
depots where almost 3.5 million manhours
were expended.

But for all

the success that the

workloading people have been turning out,

the two-headed alligator is biting. As the
manpower allotments to the depots has

dropped, more work is being contracted out.

In the long run this costs the system more to

obtain the same result.

OCTOBER 6

1978
IS THE

DAY OF THE CAT!

Come by and

see all of the

1979 models.

October 6, 1978
New Car Showing

AAcA ARk AR A A AR A Ak

Ray & Pearman

¥\ FASHION SPECIALISTS
1\ sizes 18060 & 161 t0 323

1402 Memoriai Parkway, N.
Huntsviile, Ala. 35801
Phone 534-6454 )

DR. WALDO E. SCHELLENGER,

- CHIROPRACTIC PHYSICIAN, WISHES TO
ANNOUNCE THE OPENING OF HIS

NEW HUNTSVILLE PRACTICE.

ALABAMA CHIROPRACTIC CENTER

SUITE 3-H-L PROFESSIONAL BUILDING

2310 WHITESBRUG DRIVE, S.E.
(ONE DOOR NORTH OF SOCIAL SECURITY OFFICE)

. HOURS9-12and 2 -6 MONDAY THRU FRIDAY
SAT. BY APPOINTMENT Phone 536-2021

FALL SALE

LIMITED OFFER OFFER BEFORE PRICE INCREASE
ORNAMENTAL IRON

@ !‘a"G“a'GS(“

() 'a

MG SECURITY
& '| | ,

¢ '

e DOORS

2 LJIHA Tempered Glass * Heavy
2% vvv T Brass

o= Mrg ¢ DOUBLE DEAD BOLT
RO AR Locks

) “ 51“ 5] "DOORS And WINDOWS
A LI |6 OF DISTINCTION"

:a'- “ E". H ‘é Designed—Measured—-

Built And Installed

oua's;a’sl.“‘ For "YOUR HOME"

HEAVIER * STRONGER
® BETTER
$
50 CALL NOW
rorow | 837-5835
STORM DOOR

DR T AR SR,
NO MONEY DOWN-—BANK RATE FINANCING

OORITE

OF HUNTSVILLE

LINCOLN MERCURY

4002 MARIE AVE, NW.

PHONE 536-7451 -

917 MERIDIAN STREET NORTH
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LLASSIFIED ADS

WANT AD RATES $2.50 minimum per weekly insertion,.

covering first 25 words. 5 cents per word for all over 25 words.
Cash with copy, except where open account basis is
previously established. 25¢ service charge added for credit.
Mail copy with payment to Mrs. Vergie Robinson, P. O. Box
5351, Huntsville, Ala. 35805. Deddline is Friday noon, before

Wednesday publication. Phone 533-2703.

1. FOR RENT

FOR RENT
S. E., Furnished 4 bed-
room, 1% bath, newly dec-
orated. $485 mo. Call Julia
Clark, 881-6707.
Joe Steele Real Estate
8819111
10-4-c

2. CARS

BOB SCOFIELD FORD
IN ARAB
has 1978 trucks, vans, and
cars for sale, lease, or rent.
Also an excellent selection
of used cars. Come by and

see Herb Cleveland or any.

of our other friendly sales-
men. Phone 586-6041. Tfe

3. Miscellaneous

WOMEN 25-35
Man, early 30's, would like
to meet you and arrange
views and opinions, share
interests and experiences.
Reply P. O. Box 931, Hunts-
ville, AL, 35804. 1te

BUYING SILVER?
ALABAMA COIN &
SILVER CO.

We buy U.S. Silver Coins
dated 1969 or earlier, and
Sterling flatware. Call 536-
0262 or 536-6893 for cur-
rent prices paid. Tfc

PLANT LOVERS
Plant Lovers Dream House:
2 greenhouses full of beau-
tiful plants, fenced back
yard, 3 bedrooms, - brick
house, separate dining rm.,
eat-in kitchen, 1% baths,
carpet throughout, large
screened-in  porch, work-
shop, utility room off
porch. 852-8763. 10-3

SEWING MACHINE
1977 Zig Zag Sewing Ma-
chine. Sews on buttons, but-
ton holes, monograms. $38.
or finance $5 mo. New
Home Sewing, 2418 No.
Parkway. Phone 539-8540.

Tfe

CLEANING

Put your cleaning problems
in good hands with prompt
licensed & insured service.
For free estimates call—
SQUEAKY CLEAN CLEAN-
ING SERVICE. Windows
are our specialty. 852-2478.

Tfc

KING SIZE BEDROOM
all new, includes bed, dres-
ser, chest, mirror, box
springs & mattress. Only
$595. or $8. per wk. 536-
3856.

BEAUTIFUL
5 pce bedroom suite, with
box springs & mattress,
never been used. Sold for
$540. Only $299.95 or $5.
per wk. 536-3856.

WASHER & DRYER
New RCA WHIRLPOOL,
never used. Cost $675. On-
ly $495 or $5. per wk. 536-
3856.

STEREO
Beautiful 1978 model Wal-
nut console: AM/FM radio,
3 speed record changer,
tape, player, sells for over
$450, pay $199.95 or $12.50
per mo. Call 536-3856.

COLOR TV
RCA XL 100 25 in., reg.
$869. only $599. or $8.00.
wk. 536-3856. i

MICROWAVE
1978 Tappan never used,
$399. or $5. wk. 536-3856.

TOP SOIL FOR SALE
Also END LOADER and
DUMP TRUCK work by hr.
or contract. LEE CON-
STRUCTION, Meridianville,
Phone 828-0786. Tic

BOAT FOR SALE
Fiberglass runabout, 25
hp outboard motor, tilt
trailer. $325. Ron Prince,
876-2585; after 5, 837-2?61?.
te

TYPEWRITERS
IBM’s $100. OTHERS
Also IBM Selectrics

Will Rent — Will Trade

Phone 881-5510

Tfe

IMPORTS
Starters, Generators, and
Clutch Rebuilders. Service
and Parts on Import Cars.
20 yrs. same location, 201
8th St., N.W. 536-1878. Tfc

ALABAMA WINDOW
CLEANING SERVICE
COMMERCIAL &
INDUSTRIAL
Some Janitorial Service
‘Work
Phone 533-1236

CARPET VILLA
WHOLESALE PRICES TO
EVERYONE!
Carpets, Vinyl, Fringed
Rugs.

3305 Governors Drive, SW
Phone 534-2818

Tfe

Tfe

MOONLIGHTERS
Need Business Cards 25%
DISCOUNT with this Ad.
A.S.AP. orders in 3 work-

ing days.
COLLINS PRINTING
539-2572 Tife

STREAKED ROOF?
We clean 'um from $35. If
we. can'’t cleam ‘um, You no

© pay!!

'3 ROOMS of FURNITURE

Herculon living room suite,
bedroom suite with box

. springs & mattress. 5 pc.

dinette-—all new. Only $595
or $8 wk. 536-3856.

FOR SALE
17.7 acres with 3-bdrm.
frame house, new separate
garage, on 231 Hwy. 3 mi.
south of Morgan City. Ph.
498-2382. 10-11-p

ECONOMY PAINTING CO.
Paper Hanging & Interior
and Exterior Painting. Lic-
ensed, bonded, insured.
Free = decorating service-
with jobs over $200.00. Sat-
isfaction guaranteed. “We
appreciate your business.”
Phone 534-6195 or 852-2478.
Free estimates. Tfe

— LAUNDROMAT -

2 LOCATIONS
CLEAN MODERN EQUlP_MENT )
Thomas Road Laundromat
Near Arsenal Gates 8 & 10, next to Cloverleaf
Food Market on Drake Avenue
Kennamer Shopping Center

Laundromat
On Governors Drive, One ‘Block West of
Parkway, Next to Cloverleaf Food Market

Spec

2201 NORTH MEMORIAL PARKWAY
{TWO BLOCKS NORTH OF THE MALL)

DAILY AND WEEKLY RATES

SINGLES — DOUBLES — KITCHENETTES

ial Discounts to Government Employees
JIM BLANKENSHIP, MANAGER

Phone 536-7441

Barclay

MOTEL

ECONOMY PAINTING CO.
Phone 534-6195 Tfc

5. Real Estate

COUNTRY LIVING
City conveniences — mo-
bile home lots for lease,
$40 per month extra large
lots with patio. Lease in

Sept. get your first month
FREE.

A&A Mobile Home Estate
(1 mile from Martin R;i.
tfe

Gate) Phone 536-6681

SEE THEM THROUGH »

Even if you're not there, your family can have
a monthly income from life insurance. For in-
formation on Family income plans . . .

WRITE . . .

GEORGE E. PURNELL

NEW YORK LIFE INSURANCE COMPANY
Life, Health, Group Insurance,

New York Life Insurance Company
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CERAMICS & SUPPLIES

V] k]-Rose CERAMIC & GIFT SHOPPE

4216 OAKWOOD AVENUE, N.W. ® HUNTSVILLE, ALA. 35810

WE SPECIALIZE IN BISQUE AND CHILDREN'S CLASSES

HAND CRAFTED ?IFTS

PHONE 539-1387

ANREEERR
TV RENTAL

FREE DELIVERY
TO RS A.
No Deposit |

As Low As $5.00
Per Wk.
Color Also Available

MOORE TV

852-1776

NEW
BATTERIES

National Limited
Warranty

Globe-Union
and
Gould

FREE TESTING

® Batteries
@ Charging Systems

CARROLL
WILLIAMS
Auto Sales, Inc.

1 Mile South of Haysland Sq.

883-0083

WE ALSO SELL
Reconditioned
Batteries

TOP PRICES PAID FOR USED
AND JUNK BATTERIES

PHONE . . . VISIT

RES: 852-4754

Annuities, Pension Plans

548 Central Bank Building
Huntsville, Alabama 35801

Phone 533-9770

YOUR SALES —
ADVERTISE IN

THE REDSTONE

ROCKET
GET RESULTS!

PHONE 533-2703

" 7O KEEP AT
HOWARD JOHNSON

MEET YOUR FRIE_NDS J) )

SPECIALS
AllL WEEK!
© WEDNESDAY & FRIDAY
- CLAMS °2.99
ALL YOU CAN EAT

OTHER MONEY-SAVING |
- SPECIALS DAILY! -

- DELIGHTFUL
MEETING ROOM

AVAILABLE, .
CIVIC MEETINGS

motor lodge

2524 NORTH PARKWAY
PHONE 852-9200

HUNTSVILLE

SUNDAY AFTERNOON OCTOBER 8

WIXC RADIO
200 Lap ""Coca—Cola” Southeastern Championship

50 Lap l.‘ll'l'llted"‘25 Lap Street

TOP DRIVERS EXPECTED

Red Farmer--Jody Ridley--Mike Alexander
Dean Bentley-—Harold Lemley--Larry Catlett
Jeff Harris--Gary Wade Finley
Jimmy Kennemen--Kenny Wells

STARTING TIME 2:30 P.M.SUNDAY OCT. 8

Special Discount to Servicemen
Show |.D. at Gate $2.00 DISCOUNT

Qualifying

Sat. Oct. 7 1:00 to 4:00 Positions 1 thru12
Sunday Oct. 8 12:00 to 1:30  Positions 13 thru 22

BICYCLE — WINSTON HATS

FREE DOOR PRIZES CASH — OIL CHANGES - OTHER

Free Rides in Race Cars Saturday Oct. 7

Located Just . OFF South Memorial Parkway Turn at Hobbs Island Road

For Detaila Contact Howard W. Bentley 205.828-3052
. Box 249
Meridianville, AL 33759

Calili

RAIN DATE SUNDAY OCT. {3
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Suggestion

awards

J. Ralph Burns
TOW-DRAGON
$25.00

Edward A. Boyle, Jr.
PERSHING
Certificate

William C. Wall, Jr.
HAWK
Certificate

Lora L. Roach
MMCS
$80.00

James R. Waltress
MMCS
Certificate

Paige L. Stagner, III
BMDSCOM
$25.00

Thomas L. Hrasch, Jr.

Pers, Tng and Force
Dev ~

" $25.00

Thomas E. Fleming
Comptroller-MIRCOM
Certificate

James F. Howison
Spec Sys Mgt Office
Certificate.

SFC Fred A. Sprague,

MMCS
$500.00

SFC Daniel F. Brennan

MMCS
$500.00

Donald R. Young
MMCS
$405.00

YOU'RE READING RIGHT! YOU CAN BUY QUALITY,
NAME BRAND FURNITURE NOW AND SAVE UP TO
50%. OUR ENTIRE STOCK IS MARKED DOWN!
EVERYTHING IS REDUCED 10%, 20%, 30%,
40%...EVEN 50% ON SOME ITEMS. WE'RE DEAD
SERIOUS ABOUT THIS SALE. TRY US, YOU LL SAVE

$$$S.

EVERY ITEM IN STOCK IS ON SALE!

*\‘\‘\\“W

F‘N‘\\‘“‘”-

Lol ) gy

AL LiirggoeM™ uet

Ll ”H’

me&riy,\men Iurl f Tdny lll pnccd mpkl l n

those o lghlbdgelylw llhcmfl nd charm of Early
ican styling. Dk dto any home.

n Herculo @mclngw aring. soil-resistant, easy-to clean fabric

“SAVE 4 |
RECLINERS

“SAVE OVER50%
On paintings and
accessories. Values

from $10 to $200.

REMEMBER .

STORE HOURS
Mon.-Fri. 9:30-8:00
Saturday 10:00-6:00

hnili v

" WAREHOUSE & SHOWROOM

_SATISFACTION
GUARANTEED OR YOUR
IN N s MONEY CHEERFULLY REFUNDED

SAVE 50% on
BEAN
BAG

Mfg. Sugg.
Retall $39

¢, | CHAIRS

5 pc. all wood
dinetfte.includes




