IMCOM FY09 NARRATIVE FUNDING GUIDANCE

IMCOM FY13 NARRATIVE FUNDING GUIDANCE
[bookmark: _Toc207009024][bookmark: _Toc207073150][bookmark: _Toc207076028][bookmark: _Toc207157864][bookmark: _Toc207160047][bookmark: _Toc207160116][bookmark: _Toc207175511][bookmark: _Toc207175580][bookmark: _Toc207175649][bookmark: _Toc207175717][bookmark: _Toc207175732][bookmark: _Toc208136421][bookmark: _Toc208377853][bookmark: OLE_LINK23][bookmark: OLE_LINK24][bookmark: OLE_LINK19][bookmark: OLE_LINK20][bookmark: OLE_LINK32][bookmark: OLE_LINK33][image: INSTALLATION MANAGEMENT ACTIVITY-DUI-COLOR][image: INSTALLATION MANAGEMENT ACTIVITY-DUI-COLOR]	

 (
INSTALLATION
MANAGEMENT COMMAND
)




   [image: IMCOM Logo.jpg]
 (
FY13
 NARRATIVE
FUNDING GUIDANCE
)






 (
Our Mission
 
–
.
 
 
P
rovide Soldiers, Civilians and their Families with a quality of life commensurate with the quality of their service
.
We are the Army’s home.
)
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1. On behalf of the entire IMCOM G8 team let me take this opportunity to thank you in advance for all the hard work that will occur over the course of FY 2013. We begin the year operating under a Continuing Resolution Authority (CRA), which always adds a bit of pressure to our workforce but this year’s CRA is different in that we have received more than a quarter’s worth of funding.  Once again, our resourcing levels continue to reflect the fundamental changes to our nation’s fiscal reality. Leadership at all levels will be focusing on the management of military and civilian personnel, service contracts, cost management performance and audit ability. Several changes that have materialized fundamentally affect how we manage resources. Notable changes: 

a. Command Structure Changes.  Restructuring of the command’s organizations at Echelons Above Garrison (EAG) continues.  Central region has is now physically located in the HQ building with Atlantic Region coming next FY.  In addition, effective 1 October 2012, IMCOM has six Direct Reporting Garrisons that report directly to IMCOM Headquarters.

b.  Supporting Financial Systems.  All IMCOM organizations will use General Funds Enterprise Business Systems (GFEBS) as their primary business system.  Use of Legacy is on an exception basis.  IMCOM OnLine (IOL) Budget Execution Funding Adjustments Module (BEFAM), Obligation Plan and the Manpower Modules will continue to be used.

c.  Overseas Contingency Operation (OCO) Sub Activity Groups (SAG’s)  IMCOM will receive OCO funding in three SAGs this year, as mandated by Congress, DoD, and HQDA. There is no change to Functional Cost Accounts (FCAs) and Management Decision Packages (MDEPs).

2.  IMCOM made great strides in FY12 to improve its resource management operations. While we commend our progress, we acknowledge there is room for improvement. Listed below are some focus areas to enhance our current operations and be more effective.  

a.  Manpower and Force Analysis. Garrisons are required to update the IMCOM
Online Manpower and Force Analysis Application Manning Utilization Tool as personnel changes occur.  The accuracy of this information is critical to the Command's ability to make decisions related to our force structure.  In addition, HQ will be tracking and reporting to Army command-level Full Time Equivalents (FTEs). 

b.  Civilian Pay.  Civilian pay dollars will continue to be fenced and centrally managed in FY13 as an ongoing effort to align funding to authorizations. Adjustments have been made to IOL that allows for improved tracking of Civilian Pay and Non-Pay categories.  Civilian on-board strength was the basis for this year’s civilian payroll. As Garrisons implement actions IAW Operations Order 12-020, Garrison Civilian On Board Strength Force Reduction and Reshape, HQ will redistribute and realign civilian pay funding as necessary across the Command.  

c.   Funding and Management of Service Contracts.  While full funding of service contracts is always a goal, the current fiscal environment dictates strategic incorporation of partial funding of service contracts.  Activities must work hand in hand with supporting contracting offices to ensure the most effective execution solution possible. This includes early identification and validation of mission requirements, active involvement with acquisition package development, and subsequent contract oversight/surveillance.    Fund holders, in close coordination with senior leaders, must not delay in determining affordable levels of capability and implementing necessary contracting actions in order to operate within FY13 funding levels.   

d.  Installation Management Efficiencies.  Expect additional reporting requirements to HQDA in the following areas: 1. Implementing Civilian Reductions; 2. Optimizing Service Contracts; and 3. Cost Performance Management.  
	
e.  Implementation of Common Levels of Service (CLS).  CG has directed the revamping and reimplementation of CLS, providing a system whereby baseline services are defined, predictable to an established standard and tailorable.  G8 is working side-by-side with G5 to ensure cohesive and consistent re-entry of this tool.

The Army is a resilient professional organization and changes will certainly occur throughout FY13. As changes occur, please do not hesitate to elevate your concerns to the IMCOM G8 team via our monthly Region/Garrison Resource Management teleconferences. We are here to support your efforts. 



//signed// 
  (31OCT2012)

CURT RAUHUT
BG, US ARMY
        IMCOM G8
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Our mission is to provide Soldiers, Civilians and their Families with a quality of life commensurate with the quality of their service.
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	     ($M)

	Base Operations Support (BOS) 
	       4,944

	Sustainment, Restoration & Maintenance
	       2,939   

	Other OMA
	          509

	Overseas Contingency Operations (OCO) 
	          666

	Army Family Housing (AFH)
	          474

	     Total
	       9,532


		  
		Note:  Funding levels subject to change. 
[bookmark: _Toc202684714][bookmark: _Toc207175653][bookmark: _Toc207175736][bookmark: _Toc291577861][bookmark: _Toc339443983]C. FY13 Funding Program 

(1)  As the nation seeks to reduce federal spending, DOD and the US Army are seeking to reduce spending in military programs.  This will impact IMCOM’s FY13 and future year funding programs.  ICW IMCOM Headquarters, Garrisons should expect adjustments and should plan to adjust funding programs with enduring measures.  Refer to the CG’s FY13 Funding Program Guidance (Appendix A).

(2)  Garrisons will not accept additional workload or missions at any level without a corresponding increase in resources.  New missions will be coordinated with HQ IMCOM and come with resources or an acceptable bill-payer identified. 

(3)  Garrisons will not migrate funds into or out of BOS or Sustainment, Restoration and Modernization (SRM).  Migration of these funds by the Garrison could result in an Anti-Deficiency Act (ADA) violation.  Garrisons are authorized to move non-pay funding among Management Decision Packages (MDEPs).  The process utilized in FY12 for submitting requests for realignments will continue in FY13 for NON-PAY requirements only.  Realignment requests will be submitted/reviewed through the Budget Execution Funding Adjustment Module (BEFAM) in IMCOM on Line (IOL).

(4)  IMCOM Commanders should not plan to receive substantial funding adjustments throughout the year vis-a-vis the Mid-Year Review process or Supplemental legislation.  

(5)  IMCOM Commanders directed to cash flow specific requirements (e.g., approved Training Resources Arbitration Panel (TRAPs), relief operations, etc.) will track costs separately and will use the designated FCA codes for these specific requirements.  

(6) IMCOM Commanders will continue to execute a robust contract management program to ensure every contract (or MIPR resulting in a contract) is thoroughly reviewed for efficiencies, possible down-scope, or elimination.  Commanders will establish contracted service levels at the minimum level needed to support your mission.  In implementing Common Level Support (CLS), contracts should only reflect funded work and not all potential levels of support.  Work with your supporting contracting office to determine the best approach to meet changing requirements.  Given acquisition lead time, it is imperative that you start immediately to impact FY13 requirements.  Incremental funding has become an important tool in our ability to allocate scarce funding. Work with your contracting office to properly posture for this contingency.   

(7)  Funding Letter transfers, Congressional adjustments, and taxes affect the final distribution of funding.  Directed transfers and adjustments will go to the Fund Holder cited in the transfer/adjustment.  Other transfers, adjustments, and taxes are spread proportionally to Fund Holder level.  

(8)  Presidential, Vice-Presidential, and Other Official Visits.  In the past, the Office of the Administrative Assistant to the Secretary of the Army (OAA) provided reimbursement to installations for official visits.  Due to the fiscally constrained financial environment, this program has become inactive. Garrisons will now fund all costs associated with official dignitary visits within their existing budget. If funding such an event creates a critical shortfall to the mission, Garrisons will be required to submit a critical shortfall request to HQs with a detailed record of costs related to hosting such events to include invoices from vendors. Garrisons will also be required to provide impact statements clearly explaining the effect of funds not being restored (the residual critical shortfall). All requests will be assessed on a case-by-case basis and subject to the availability of funding.
[bookmark: _Toc291577862][bookmark: _Toc339443984]2.  POLICIES
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(1)  References: 
 Department of Defense Instruction (DODI) 4000.19, DODI 4000.19, Inter-service and Intra-governmental Support, 9 August 1995
Army Regulation (AR) 5-9, Area Support Responsibilities, 16 October 1998.

(2)  Garrisons will provide support for Army units on the installation for common 
community services.  Army units are defined as all Army units or activities that occupy facilities on an installation and receive specified types of support from the Garrison Commander (GC) (Refer to AR 5-9 for guidance concerning on and off post customers).  Army agreements that currently direct reimbursement to installations for support within common community services will be reviewed and validated by the GC and the tenant to ensure that above common community services are properly identified.  This includes mission unique support not identified within the descriptions and components of the common community services.  Army units are subject to reimburse the garrison for certain direct support cost within common community support categories such as miles driven for Inter-Agency Fleet Management System (IFMS) vehicles and postage cost according to the mail meter or otherwise stated in this guidance.  Individual installations will not enter into agreements on behalf of Army units located on other than Army (OTA) locations (U.S. Air Force Bases, U.S. Naval Stations or U.S. Marine Corps Bases without the approval of the HQ IMCOM G-8 or CG.   

(3)  OTA Exception.  United States Army Special Operations Command 
(USASOC) is granted an exception to the Assistant Chief of Staff Installation Management (ACSIM) policy memorandum dated 20 June 2011, subj:  Support Agreement (SA) Guidance for Army Tenant Units on Other than Army (OTA) Installations and sites.  Given this exception is as follows:

	OTA Location 
	Reach-Back Support 
	Currently Funded by 
	Funded  Amount 
	Reach Back Garrison 

	Eglin AFB
	Fort Rucker, AL 
	IMCOM 
	$10 Million (ISSA + reach-back & on-site)
	Fort Rucker, AL

	Camp Dawson, WV 
	Fort Bragg, NC 
	IMCOM 
	$400K
	Fort Bragg, NC

	NSA Key, West, FL 
	Fort Bragg, NC 
	IMCOM 
	$80K
	Fort Bragg, NC

	Okinawa, JP 
	USAG-Japan 
	IMCOM 
	$17K
	US Army Garrison-Japan/Torii Station



Army units are to obtain support to the extent possible from the OTA 
host.  In coordination with USASOC and approval by HQ IMCOM G8, the assigned reach-back garrisons will identify funding requirements in three categories: baseline, above baseline and mission-unique/SOF(Special Operation Force) peculiar.  IMCOM is responsible for funding the baseline level of support that is equivalent to support provided by the reach-back garrison to all Army tenants.  Due to the non-standard OTA support environment, the baseline will also be compared with what like-size Army units on similar sized Army installations receive to ensure equitable support. 

(4)  Assignment of on-site IMCOM structure must be approved through the concept plan process and by CG IMCOM, or provided from existing force structure trade-offs.  

(5)  Reach-back garrisons will ensure each USASOC’s unit commander is included in installation Real Property Planning Board; USASOC’s “Army-common” facility sustainment restoration and modernization (SRM) projects at the OTA locations will compete on the same basis with the reach-back garrison’s overall installation SRM priorities.  The reach-back garrison DPW will coordinate with the public works POCs at the OTA locations to ensure the Real Property Inventory asset identification funding codes indicate that “Army” is to receive the sustainment requirement and funding as shown in the Facility Sustainment Model (FSM).  HQ IMCOM G4 will include USASOC Army coded sustainment at OTA installations at the normal funding distribution to the reach-back garrisons at the established IMCOM allocation level.  

(6)  All reach back  garrisons will also negotiate separate Inter-Service Support Agreements (ISSAs) as needed with the USASOC units to document any recurring Army-specific mission support and any  above baseline support provided by the garrison.  All ISSAs which fall into this category will be coordinated with the affected region and HQ IMCOM G8 Plans, Analysis & Evaluations (PA&E) prior to signature.  

(7) The provider of the service will program, budget, and fund for all standard installation services provided to customers.  In those instances where services or support is not captured in the base requirements of the host; the customer will provide funds for that support until requirements can be programmed in the POM.  Garrisons and tenants must work together to accomplish changes in support with minimal disturbance to the Mission.

(8)  Non-Army Tenants.  Interservice and Intragovernmental support is reimbursable to the extent that provision of the specified support for a non-Army tenant increases the support supplier’s direct costs.  Costs associated with common use infrastructure are non-reimbursable, except for support provided solely for the benefit of one or more tenants.  Refer to DODI 4000.19 for detailed guidance for the reimbursement policy for non-Army tenants.	

POC is Ernest Shelton, ernest.d.shelton.civ@mail.mil, 210-466-0827.
[bookmark: _Toc339443986]B.  Funding Responsibilities in Support of Air Force (AF) Weather Units
 
[bookmark: OLE_LINK35][bookmark: OLE_LINK36](1)  References:
Army Regulation 115-10, Weather Support for the U.S. Army, 6 January 2010. Memorandum of Agreement (MOA) between the U.S. Army and U.S. Air Force for Army/Air Force Liaison Support, 31 March 2011.

(2)  IMCOM funds and provides Garrison support to AF Weather organizations on the same basis as for all Army organizations, without requesting reimbursement, for services that enable them to provide weather support for airfield/heliport operations missions.

(3)  Garrison services provided to AF Weather organizations include, but are not limited to, the categories listed in Appendix B of the referenced AR 115-10, at the baseline level of support.  The baseline level consists of the frequency, quantity and quality of timeliness of support that the installation service provider is able to consistently and equitably deliver to all tenants and customers identified in its base, within available resources, installation priorities and funding guidance.

(4)  Garrisons with IMCOM-controlled airfields/heliports will fund/support AF weather organizations commensurate with, and comparable to, the support provided to their Garrison staff organizations.  The AF weather organization will receive the baseline level of non-reimbursable base operations support (BOS) and facility sustainment restoration and modernization (SRM) support that the Garrison staff organizations receive, as well as operating support at the same level.

(5)  When an AF weather organization is directly supporting the installation Senior Commander (SC) or subordinate command , the SC will fund/support commensurate with, and comparable to, that which is provided to tactical Army units (e.g. direct costs in support of training missions, deployment support for a BCT, special mission airfield/heliport events, organizational/unit level maintenance, fuels, tactical equipment, per diem for AF-provided weather subject matter expertise/experts in direct support of SC tactical operations, etc.).  

(6)  The AF funds requests for support that are AF-unique (e.g. meteorological-focuses services, non-standard AF training requirements, etc.) above the baseline level services (e.g. AF requested additional information technology services) and other requirements specified as an AF responsibility in AR 115-10, paragraph 3-5b.       

POC is Ken Pierson, kenneth.a.pierson.civ@mail.mil, 210-466-0851 / DSN 450-0851.
[bookmark: _Toc339443987][bookmark: OLE_LINK7][bookmark: OLE_LINK8]C.  US Army Medical Command (MEDCOM) 

(1)  References:
Department of Defense Instruction (DODI) 4000.19, DODI 4000.19, Inter-service and Intra-governmental Support, 9 August 1995
Army Regulation (AR) 5-9, Area Support Responsibilities, 16 October 1998.

(2)  MEDCOM activities on Army installations receive installation services comparable to other Army tenants.  Military Treatment Facilities (MTFs) normally reimburse IAW interservice support and reimbursement rules; however, there are exceptions based on specific transfer of Total Obligation Authority from Army (OMA) to Defense Health Program (DHP) in prior years – these included FY96 MACOM fee-for-service transfers and FY02 TRADOC utility transfers.  For purposes of service support and reimbursement, Appendix N identifies MEDCOM organizations as follows:

(3)  Army customer:  MEDCOM organizations that were not involved in prior Army-to-DHP transfers.  These organizations receive installation support on the same basis as other Army tenants for customarily non-reimbursable services.  Customarily-reimbursable services not budgeted for in IMCOM’s baseline requirements may be reimbursed, as well as services that are mission-unique or above the common level.   

(4)  Army-MED customer:  These are MEDCOM MTFs that were involved in prior Army-to-DHP transfers.  These organizations reimburse for direct incremental costs of services included in the transfers, and for other services agreed to in local MTF-garrison ISSAs signed since then.  However, not all Army MACOMs participated in prior Army-to-DHP transfers, nor did all funding lines/MDEPs necessarily transfer for participating MACOMs.  Army retained funding for those services, and they will be provided as non-reimbursable unless the service is now customarily-reimbursable for all Army tenants.

(5)  MEDCOM’s medical facilities are classified in the real property inventory (RPI) as either Category 500 (MTFs or clinics) or Category 300 (medical Research and Development) real property.  MEDCOM also has non-medical facilities (non-Cat 500 or non-Cat 300) such as headquarters, administrative buildings, or non-medical warehouses.  MEDCOM generally funds for facility operations and SRM costs of its CAT 300/500 medical facilities; IMCOM funds for MEDCOM’s non-CAT 300/500 facilities.  Facilities must be properly coded in RPI so facility operations and SRM funding is programmed to the responsible party.  

(6)  Host installations and MEDCOM will ensure local support agreements correctly identify the proper support and reimbursable relationships, including any exceptions based on prior funding transfers.  For specific issues, contact POC below. 

POC is Ernest Shelton, ernest.sheltonjr@conus.army.mil, 210-466-0831 / DSN 450-0831.
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[bookmark: _Toc339443989][bookmark: _Toc291577865]A.  ISR Service 

(1)  Cost Methodology and ISR Service. As GFEBS continues to develop the system’s capabilities, we anticipate the cost model and reporting to become more robust offering new methodologies where IMCOM can better utilize allocation processes to obtain more accurate cost metrics and standards.  For FY13, IMCOM Cost Centers will continue to have a default ISR service assigned to capture residual cost left from ATAAPS and other automated distributions. .  IAW the IMCOM FY13 GFEBS Technical Cost Handbook (Appendix B), Fund Holders will execute at lower levels within the GFEBS cost hierarchy using Work Breakdown Structures (WBS) and Internal Orders (IOs) to capture ISR Services and Point Accounts accurately. Cost Centers, as a rule, must not be used for execution level transactions in FY13.  Reference Appendix B for specific requirements and conditions applicable for the appropriate use of WBS elements and Internal Orders to capture requirements

(2)  IMCOM will continue to record accounting transactions IAW the Installation Status Report (ISR) three-digit service code assigned to Army Management Structure Codes in the ISR (Appendix C) as well as the GFEBS Point Account code found in Appendix B. The Point Account code must be captured in the Attribute 1 field of WBS elements and Internal Orders as applicable based upon the Army Program Element (APE) - IAW the DFAS 37-100-13 manual. The ISR Service code must be captured in the Attribute 2 field of WBS elements and Internal Orders where applicable.

(3)  In GFEBS, for capturing OCO expenditures, the Program Target Line (PTL) established for FY13 should be assigned in the Attribute 2 field (in place of the ISR code) for all cost objects (i.e., Internal Orders (IOs) or Work Breakdown Structures (WBS)). In addition, all OCO expenditures must be aligned against the applicable Functional Cost Account (FCA) code and include the project description within the cost object.  Reference Section G, item (2) Supplemental Funding Guidance, 1) Overseas Contingency Operations (OCO), Paragraph (b) GFEBS Sites.

(4) For capturing Joint Basing expenditures in GFEBS, the attribute three field will be used for the requisite Common Output Level Standards (COLS) reporting data for all cost objects (IOs or WBS).

(5)  WBS elements must be used for the following requirements in FY13 (GFEBS 
Financial System):
· Reimbursables
· Direct Charges
· Environmental Projects
· Directorate of Public Works (DPW) Projects (SRM/BOS/OCO)
· Special Funded Programs (e.g., Miscellaneous collections)
· Other* - as approved by IMCOM Headquarters

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Reference the following Appendices for each Fund Centers’ FY13 Standard Operating Order (SOO) CLS WBS Project (Appendix D) and FY13 Maintenance Funding Execution Structure (MFES) WBS Project (Appendix E) provided by IMCOM Headquarters G4 DPW.
	
[bookmark: _Toc202684721][bookmark: _Toc207175658][bookmark: _Toc207175741][bookmark: _Toc291577866](6)  Fund Centers will submit a detailed package to the IMCOM GFEBS Tier II Direct Support Helpdesk by preparing a GFEBS remedy ticket via email to GFEBS.Helpdesk@accenture.com or by Self Service at remedyweb.gfebs-erp.army.mil   for all cost object change requests requiring Deputy Assistant Secretary of the Army, Cost & Economics (DASA-CE) Cost Team action (Internal Orders and Cost Centers).  For all internal order changes or new order requests, the IMCOM Internal Order Template (Appendix F) must be attached with the remedy ticket for pre-validation and review by the IMCOM GFEBS Tier II Helpdesk.  WBS elements will continue to be managed and maintained by the Fund Center.  For all Cost Center changes, updates, or request for new cost centers, a detailed package using the IMCOM Cost Center Template (Appendix G) must be submitted to the IMCOM HQ GFEBS Tier II Helpdesk for pre-validation and review.  IMCOM HQ Remedy team will submit all cost object requests and changes to the DASA-CE Cost Team upon verification all elements are complete and accurate.  Please allow for 7 to 10 business days upon receipt of your remedy ticket for all processing actions to occur in the system, but note this process may take longer depending upon the volume of requests received and capacity to process the tickets at a particular time during the fiscal year.

For current versions of templates go to the GFEBS Milwiki website at https://www.milsuite.mil/wiki/Portal:GFEBS/Digital_Smart_Book. 

Reference Appendix B – FY13 IMCOM GFEBS Technical Cost Handbook
	
POC is Richard Burnham, richard.d.burnham.civ@mail.mil, 210-466-0784B. 
[bookmark: _Toc339443990][bookmark: OLE_LINK12][bookmark: OLE_LINK13]B.  Advances for orders from Non-Federal Partners.  
	
(1)  To comply with OMB Circular A-11, effective Fiscal Year 2013 orders from public, non-Federal customers must be accompanied by an advance.  This includes NAF advances from MWR and AAFES activities where the NAFI is the funding source.  Failure to require and receive the advance from a non-federal customer places IMCOM in the position of using direct appropriated funds for the work performed, and may cause an ADA violation.  
  
(2)   Additionally, IMCOM will formulate procedures/guidance for each major category of requests for goods or services from all non-Federal customers.  The guidance will include required reconciliations.  This will facilitate compliance in providing advances with every request so that in FY13, advances are provided to IMCOM with every new order.

(3)  MWR Only:  Effective 1 October 2011 and continuing through FY13, funding for MWR APF personnel will be distributed directly to the Garrison Resource Managers, eliminating the NAF civilian payroll reimbursement process altogether. This process significantly reduces the reimbursable program with MWR, as well as G9's dependence on accelerated funds distribution.  Over time, through attrition, APF positions will convert to NAF positions and the corresponding APF funds will shift back into the Uniform Funding Management (UFM) distribution.

POC is Cathy Kuhns, Cathryn.A.Kuhns.civ@mail.mil, 210-466-0779
[bookmark: _Toc339443991][bookmark: OLE_LINK17][bookmark: OLE_LINK18]C.  Interest Buckets.   

IAW DOD guidance, IMCOM HQ Operations has established appropriation “interest buckets” responsible for funding interest expenses for the entire command.  In order to ensure Garrisons do not lose the incentive to keep interest expenses at a minimal level, a quarterly adjustment will occur to recoup funding (PBG) from the appropriate Garrisons.  Quarterly reporting will be provided with detailed information and to serve as notification for PBG withdrawal.

POC is Maribel Rambuyan, maribel.l.rambuyan@us.army.mil  210-466-0847
[bookmark: _Toc339443992]D.  Obligation Plan (OMA and AFHO) 

Obligation plans are used by Army Budget Office (ABO) and IMCOM G8 for execution reviews.  Obligation plans must be aggressive and obtainable. Per guidance from ABO, only 15% of our program is to be executed in the 4th quarter. Garrisons are required to submit their obligation plans via the Obligation Plan Module available in IMCOM on Line (IOL). Garrison obligation plans must balance to their Program Budget Guidance (PBG) listed in the Budget Execution Funding Adjustment Module (BEFAM) in IOL. Updates to obligation plans will only be made as a result of changes in program received through BEFAM.  Obligation plan updates will be made within 10 days of a BEFAM adjustment from HQ IMCOM G-8.  Execution not within 5% of the monthly target must be fully justified.

POC is Patty Cour, patty.cour@us.army.mil, 210-466-0745

[bookmark: _Toc339443993][bookmark: _Toc207175662][bookmark: _Toc207175745][bookmark: _Toc291577870][bookmark: _Toc202684726][bookmark: OLE_LINK41][bookmark: OLE_LINK42][bookmark: OLE_LINK5][bookmark: OLE_LINK6]E.  Other Procurement Army (OPA) - Base Level Commercial Equipment (BCE) Procurement, Budget Activity 3 (OPA-3)

(1) Base Level Commercial Equipment procurement will be in accordance with Army Procurement Appropriations (APA) A0-2035 Other Procurement, Army, DFAS Manual 37-100-13 (OPA3 funding is three-year funds).

(2)  Assistant Chief of Staff for Installation Management (ACSIM) requires a data call annually for BCE requirements.  The data call allows DA an update of current inventory and condition of BCE within the Army in an effort to prioritize future requirements. Using a standardized spreadsheet Garrisons provide a complete prioritized listing of their BCE requirements.  All authorized BCE must be listed to provide the current status of the Army's BCE Fleet.  Data is used to develop the Program Objective Memorandum (POM).  Without accurate data, justification for increased funding cannot be developed and POM request cannot be supported. The IMCOM BCE data call can be found in the Installation Management Campaign Plan, Annex G – Reports – LOE 4 (Installation Readiness). In order to avoid difficulty when preparing data, Garrisons must consider the following:

a.  To qualify as BCE, the equipment must be listed in SB 700-20, Chapter 6 or 8; have a “PY” as the last two characters of the FEDLOG MATCAT (PY=BCE); be centrally managed by TACOM; or have an individual item cost of $250K or more (NOTE: item cost can include, shipping cost, training cost, set up cost).  Non-centrally managed BCE having an individual cost of less than $250K are funded with OMA dollars.

b. The equipment must be authorized on the unit TDA.  

c.  OPA -1 items such as Non-Tactical Vehicles (NTVs), sedans, SUVs, vans, cargo vehicles or firefighting equipment as well as Communications - Electronic OPA -2 items are not included in the BCE data call.

(3)  Historically, OPA3 Funding has been critically short.  The few items that IMCOM has been able to purchase over the last few years have been as a result of expiring funds.  The best chance for IMCOM garrisons to receive funding is to have a list of BCE items on file at HQ IMCOM at the end of the FY and be ready to execute a purchase with expiring funds.

(4)  If a garrison has an immediate life-safety OPA-3 requirement, promptly elevate issue to HQ IMCOM.

POC is Michael Nosalik, michael.nosalik1@us.army.mil, telephone 210-466-0544.
[bookmark: _Toc339443994]4.  SERVICE PROGRAM GUIDANCE
[bookmark: _Toc339443995][bookmark: _Toc202684728]A.  G1 Personnel
[bookmark: _Toc291577872][bookmark: _Toc339443996][bookmark: _Toc207175667][bookmark: _Toc207175750][bookmark: _Toc208377870](1)  Workforce Reshaping Initiatives.  

IMCOM Commanders will continue to execute the Standard Garrison Organizations (SGO) structure in FY13.  Use Voluntary Separation Incentive Pay/Voluntary Early Retirement Authority (VSIP/VERA) early in the FY (to ensure cost accountability), as well as personnel realignments to the extent is possible, as a tool to meet reshaping objectives.  The application and use of these authorities must be tied directly to workforce restructuring. 
 
POC is Diane Barton, diane.barton2@us.army.mil, 210-466-0416.

[bookmark: _Toc202684727][bookmark: _Toc207175665][bookmark: _Toc207175748][bookmark: _Toc291577873][bookmark: _Toc339443997][bookmark: OLE_LINK92][bookmark: OLE_LINK93](2)  Workforce Development.  

The HQ's IMCOM Workforce Development programs will be centrally funded and support IMCOM as a whole.  Programs include the Developmental Assignment Program, IMCOM Fellows Program, and HQ IMCOM Centralized Mentoring Program.  Funding will also support attendance in leadership programs such as Harvard Senior Executive Fellows Program, the Federal Executive Institute, the Senior Managers Course for National Security, the Army Congressional Fellowship Program, and Training with Industry when the approved participant is nominated through HQ IMCOM.   HQ IMCOM will also fund IMCOM Civilians approved to attend the Garrison Pre-Command Course and selected leadership training for other CP-29 members. Garrisons shall fund training listed on their employee's approved Individual Development Plan (IDP) as funds are available.

POC for the Developmental Assignment Program, IMCOM Fellows Program, and HQ IMCOM Centralized Mentoring Program is Mr. Justin Brown,  justin.c.brown44.civ@mail.mil, (210) 466-0471.

POC for Harvard Senior Executive Fellows Program, Federal Executive Institute, and the Senior Managers Course for National Security is Ms. Tamara Elston, tamara.b.elston.civ@mail.mil, (210) 466-0402.
[bookmark: _Toc339443998](3)  Administrative Services Division (ASD) (MDEP QNMG/ISR 113)

[bookmark: _Toc207175666][bookmark: _Toc207175749][bookmark: _Toc208377869]a. The Open Government Act of 2007, an update to the Privacy Act, makes the agency that loses a Freedom of Information Act (FOIA) lawsuit accountable for Recovery of Attorney Fees and Litigation Costs instead of the Claims and Judgment Fund of the United States Treasury.  This means the agency must pay its own fees.  To avoid fees and costs for violation of the FOIA and to avoid litigation where possible, Garrison Commanders will ensure that FOIA Officers are appointed, trained, and executing a viable program.
 
b. Freedom of Information Act and Privacy Act Officers (FOIA/PAO) must charge FOIA Requestors for search and duplication costs, as appropriate, according to procedures provided in AR25-55, para 6-102.   Fees collected must be paid to the DFAS DNO’IN Collection Branch (AF) and Custodian-AMWRF (NAF).  

c. Garrison Commanders will centrally manage the installation official mail program and establish or maintain a single Official Mail and Distribution Center (OMDC) on the installation to receive, process, dispatch, and deliver incoming and outgoing official mail and distribution.  The OMDC must provide official mail support to all DOD and Army tenant activities as a common service and budget, fund, and execute the official mail program for the installation and all tenant activities. Tenant activities are responsible for paying all postage and fees in accordance with DODI 4000.19 (Inter-service and Intra-governmental Support), para 4.6 and E61.4.31.  Suppliers (for example, Resource Managers and Directors of Human Resources) may waive reimbursement in cases where expense of billing and disbursing funds exceeds supplier's costs. 
		
d. Garrison Commander will supervise the procurement and production activities relating to all internal agency or command printing and reproduction.  This supervision will cover tenant and satellite activities. Develop and establish printing procurement contracts through the appropriate Document Automation & Production Service (DAPS) and/or Government Printing Office (GPO). Ensure that all agency and command requirements for printing are essential. Act as review authority for all printing, publishing, and reproduction. Review annual funding requirements for printing within their agency or command and coordinate this review with resource managers.  These requirements must include funds to procure printing requirements through DAPS contract sources.  Ensure management controls include procedures for reconciling billing invoices for printing services Tenant activities are responsible for paying all centralized printing, collating, and binding fees in accordance with DODI 4000.19 (Inter-service and Intra-governmental Support), E6.1.4.40.  Suppliers (for example, Resource Managers and Directors of Human Resources) may waive reimbursement in cases where expense of billing and disbursing funds exceeds supplier's costs.

POC is Ms. Sheryl Tierney, Sheryl.a.tierney.civ@mail.mil, 210-466-0409 / DSN 450-0409.
[bookmark: _Toc339443999][bookmark: _Toc291577874](4)  Military Personnel Division (MPD) Operations (MDEP QPSG/ISR 800)

a. Management/Command and Control (C2) of Military Personnel Divisions (MPD).  QPSG SAG 131 funding provides resources for the management and administrative functions of Military Human Resource services and support for Soldiers, Families, Retirees, Survivors, Veterans, Civilians and Contractors.  Key functional areas of support include Identification Cards/Tags, In/Out-processing, Reassignment Processing, Military Personnel File Management, Retirement Services, Promotions, Advancements, Casualty Assistance Center operations, Voting Assistance, Sponsorship, Deployment Cycle Support (SRP/Reverse SRP), Passports/Visa, Soldier Separations, and Army Human Resource Systems management.  MPD programs are executed under the supervision of the Chief, MPD and funding is primarily CIV PAY. 

b. QPSG SAG 131.  All funds executed (ie. Civ Pay, supplies, TDY expenses, equipment purchases etc.) by MPDs for daily operating expenses must be captured in the financial reporting systems utilizing the correct AMSCO.  Failure to capture all expenditures with the correct AMSCO will 	result in a reduction to future year funding amounts due to the inability to capture true expenditure requirements.  Garrison Director of Human Resource (DHR) authorized positions and operating expenses are not to be funded utilizing QPSG funding.  These costs should be captured in MDEP QNMG, ISR 100.

c. Maximizing Available Resources.   DHRs, in coordination with Garrison and Senior Commanders face difficult decisions in prioritization of missions and resourcing.  Though we strive for a standard level of service, it may not be achievable at all installations.  Part of the solution includes greater utilization of technology to reduce our dependence on the physical delivery of services and revisiting old policies, processes and procedures that no longer make sense and waste valuable resources.  Specialization must give way to cross-training of employees to become truly multi-functional, while the expanded use of Soldiers - in coordination with Senior Commanders – must be leveraged where possible.  

POC is Mr. Ken Echols, kenric.d.echols.civ@mail.mil, 210-466-0887.
[bookmark: _Toc339444000](5)  Personnel Service Delivery Redesign (PSDR/ MDEP QPSG)  
		
a. As a result of the AG Corps Modularity under the title “Personnel Services Delivery Redesign” (PSDR), IMCOM Military Personnel Divisions (MPD) experienced severe personnel shortages and were unable to provide adequate military personnel support to non-divisional and tenant units in their geographical area of support.  In addition, a number of tasks migrated to the MPD that were formerly performed by MTOE Soldier Support Battalions (SSBs) and Personnel Service Battalions (PSBs) located on the installations.  

b. The VCSA provided funding to augment and fill position vacancies at IMCOM MPDs as a result of Army’s implementation of PSDR, and to increase training opportunities and raise the standard of military personnel support.  Funding for MPD PSDR is in the POM through FY 2017 at which time it will be incorporated in the BRM (Base Operations Support Requirements Model) for continued resourcing in the out-years.  IMCOM G1 manages and identifies the specific distribution of funding for the hiring of temporary/term government hires or the placement of contract augmentation under a central HQ IMCOM G1 contract.  No permanent employees will be hired using PSDR funding.

c. Funds are to be executed in AMSCO 131034G7.  The funds are earmarked to provide salaries, training, equipment and travel for PSDR over hires and contractors at designated installations.  

POC is Mr. Ken Echols, kenric.d.echols.civ@mail.mil, 210-466-0887.
[bookmark: _Toc339444001](6)  Casualty Operations Resourcing (MDEP QPSG)
			
Casualty Assistance Center (CAC) funds are to be executed in AMSCO 131034GA.   Casualty Assistance Center funding is earmarked to provide salary and travel funds for Casualty Assistance Officer (CAO) and Casualty Notification Officer (CNO) training and training of casualty center personnel in support of their Casualty and SOS support mission. The casualty mission should be fully funded to ensure surviving family members are provided with caring, professional, time-sensitive casualty assistance services.  Casualty Assistance Centers (CAC) were established with a prescribed number of civilian authorizations (either 4, 6 or 8).  Garrison Commanders should not use these authorizations as bill payers to support other services without the express approval of the HQ IMCOM Casualty functional manager.  Additional sustained local casualty work in support of contingency operations should be resourced through the use of OCO or by the Senior Commander. CAC civilian authorizations are funded within MDEP QPSG, while Military burial honors are resourced through MDEP VMBH.  Staffing for peak or slack periods will not be documented on the TDA. Commanders manage peak and slack staffing by using temporary measures such as S3U, overtime, details, temporary fill, or deferred hiring (AR 570-4).

POC is Mr. Ken Echols, kenric.d.echols.civ@mail.mil, 210-466-0887.

[bookmark: _Toc339444002](7)  Installation Voting Assistance Office (IVAO/MDEP QPSG).  

a. Establishment of Installation Voting Assistance Offices was directed by the 2010 National Defense Authorization Act (NDAA), section 575 – Military and Overseas Voter Empowerment Act.  It was further directed by Under Secretary of Defense (Personnel and Readiness), Directive-type Memorandum (DTM) 10-021 “Guidance in Implementing Installation Voting Assistance Offices.”

b. The II PEG has approved resourcing starting in FY14 for this very important mission.   Until such time, installations will continue to support the function through the use of civilian appointment, Soldier Skill Set Utilization (S3U) or additional duty.  

POC is Mr. Ken Echols, kenric.d.echols.civ@mail.mil, 210-466-0887.
[bookmark: _Toc339444003](8)  German Statutory Accident Insurance (GSAI/MDEP QPSG).

GSAI covers German worker’s compensation, long-term pension claims and occupational health injuries.  Payment by the United States is required by the German Status of Forces Agreement. While Army is the payer for all U.S. Forces and organizations in Germany to include the Air force, AAFES, DODEA, DECA and others, local agreements must be maintained with other users to ensure that IMCOM funds only the Army portion, with all other users funding their portion on a reimbursable basis.  GSAI is resourced through QPSG in SAG 436.  QPSG SAG 131 will not be used to supplement GSAI without the express approval of the HQ IMCOM G-8.

POC is Mr. Ken Echols, kenric.d.echols.civ@mail.mil, 210-466-0887.
[bookmark: _Toc339444004](9)  Student Travel (MDEP QPSG)  
	
The Army authorizes dependent students to travel between the overseas sponsor’s duty station and the school in the Continental United States (CONUS) at government expense under certain guidelines per  Para U5243, Vol 1, JFTR.  OCONUS Region Directors will ensure that funding for student travel is borne by supported Army Commands per AR 55-46, para 4-8, which states that "MACOMs will fund student travel through a MACOM Operation and Maintenance, Army (OMA) account."  IMCOM may manage the student travel program, but each command must fund their own student travel either directly or on a reimbursable basis.  Local agreements must be maintained to ensure IMCOM only funds student travel for eligible IMCOM Soldiers and civilian employees. 	
		
POC is Mr. Ken Echols, kenric.d.echols.civ@mail.mil, 210-466-0887.

[bookmark: _Toc339444005](10) Installation Military Sponsorship Integrators (MDEP QPSG).

Establishment of Military Sponsorship Integrators was directed by Army G3/5/7 DAMO-SSG FRAGO 1 Army Force Generation Synchronization Order FY12, Dated 7 Dec 2010, carries into FY13.  IMCOM was directed to perform Installation Sponsorship Management, with the direction that the function be performed with existing resources.  This generally means S3U, Continuation of Active Duty (COAD) Soldiers, or as a civilian collateral duty.  DHRs are encouraged to work with Senior Commanders for the use of Soldiers in supporting this requirement.
	
POC is Mr. Ken Echols, kenric.d.echols.civ@mail.mil, 210-466-0887.

[bookmark: _Toc339444006](11) Military Burial Honors (MDEP VMBH)  

a. The Casualty and Mortuary Affairs Program (SAG 434) is controlled by CMAOC, at Army Human Resources Command. This program was established to provide funding for expenses that are directly related to casualty operations and travel in support of certain casualty requirements as authorized by AR 638-2 and AR 600-34; and operational supplies and equipment during contingency and military operations. 

b.  IMCOM, in coordination with HQDA, is in the process of refining the use of VMBH for cost associated  with burial honors details to include Military Funeral Honors (MFH) trainer’s travel expenses, veteran service organization reimbursement, MFH related equipment, and travel in support of MFH. Any usage outside the parameters noted in this 	document may result in decreased funding during the out years.  Commanders are not authorized to use VMBH funds outside the scope of casualty operations. 

c. There are four categories for which VMBH may be used:  the Authorized Provider Partnership Program (AP3), which includes retiree stipend; MFH equipment; MFH practice equipment; and travel and per diem expenses.

1) AP3 utilizes individuals or groups recognized by the Secretary of the Army, who are not members of the armed forces or employees of the United States, to augment the uniformed members of an MFH detail.  Authorized providers may include, but are not limited to, Veterans Service Organizations, members of the Reserve Officer Training Corps and other appropriate individuals and organizations that support the rendering of military funeral honors.  Expenses should be limited to the Veteran Service Organization and authorized provider stipends, and travel for MFH training certification of AP3 providers.  Bugler’s paid through Buglers Across America via AP3 program.

 2) Equipment in support of military funeral honors includes church carts, digital bugles as well as parts and accessories.
				
 3) Training equipment includes practice caskets and training flags.

 4) Travel and per diem for peacetime (Non Overseas Contingency Operations-OCO) MFH within the CAC’s Area of Responsibility (AOR) for Active Duty, Retirees, and Veterans.  Currently Plane Side Honors for Peacetime (Non OCO) are not funded by VMBH.

* Note: MFH and Plane-Side Honors for theater deaths will be funded via OCO.  Plane-Side Honors for Active Duty Deaths stateside will be funded via VMBH.
				
 	d. Under no circumstances should VMBH funds be used to travel outside of the CAC AOR, unless the responsible CAC cannot support the Mission and receive approval from the Casualty Mortuary Affairs Operation Center (CMAOC).

e. As specified in paragraph 2-12 c., AR 600-8-1, CACs will task Active Component, US Army Reserve, or National Guard Units within their AOR to support Military Funeral Honors.   CMAOC provides funding to USARC and the NGB to execute the Military Funeral Honors. If the USARC and/or NGB is unable/unwilling to support, the CAC must notify CMAOC for further assistance and guidance.

 f. Funding distribution will be based on projected Army veteran, retiree, active component, reserve component and retiree populations within the CAC AOR to develop the potential manpower requirements the Garrison will provide in support of Military Funeral Honors.  Funding will be distributed proportionately according to anticipated manpower requirements.  This method will be refined in the out years and integrated into POM submission as Garrisons may have increased requirements as a result of the number and cost of funeral honors they provide in their respective AOR.

[bookmark: _Toc202684744][bookmark: _Toc207175696][bookmark: _Toc207175780][bookmark: _Toc208377899][bookmark: _Toc291577906]POC is Mr. Ken Echols, kenric.d.echols.civ@mail.mil, 210-466-0887.

[bookmark: _Toc339444007](12) Drug and Alcohol Program (MDEP QAAP and VCND)

a.  IMCOM MDEP QAAP and VCND fund the Army Substance Abuse Program (ASAP) at Army garrisons.  HQDA G1 Army Center for Substance Abuse Programs (ACSAP) funds ASAP activities at Special Installations/AMC sites directly.  QAAP is the only source of ASAP funding that is authorized to pay for counselors and other alcohol related substance abuse services for Soldiers and civilian corps members.  QAAP funds will be used to cover all the FY13 non-pay costs of drug abuse-related services for DOD Counter-narcotics (VCND). QAAP funds will be used to cover any salary costs of drug abuse-related Drug Testers when DOD Counter-narcotics (VCND) funds are insufficient or have been exhausted. 

b. VCND funds are contained in the counter-narcotics appropriation for drug interdiction and drug demand reduction.  VCND funds are congressionally fenced and limited to the number of authorized HQDA reimbursable drug testing positions allowed at each garrison.  HQDA G1 authorized funding will be provided based upon those personnel on board (authorized number has been provided to each Garrison RM and Functional). Any Drug Testers on board above the HQDA authorized Drug Tester number and personnel that are non-reimbursed drug testing positions will be funded with QAAP.  No counselors or other ASAP personnel may be funded with VCND.  Enclosed in Appendix H is a breakdown of the total authorized Drug Testers that will be funded by HQDA G-1 numbers by installation totaling 118.

c. MDEP VCND uses APE 434789, 434779, and 434714.  OSD and HQDA G1 Guidance is that all VCND execution will be captured under Functional Cost Account (FCA) Y8260 (Drug Testing Collections).

d. All TDA positions will be charged against the proper MDEP QAAP/VCND.  All positions that are not charged against the proper MDEP must be corrected.   ISR Service 250 should be annotated.    
    
e. Garrisons requesting DA funding for ASAP Reengineering projects, Save a Life Tour (SALT), or other similar prevention tours, will first coordinate with HQ IMCOM ASAP.   HQDA G1 will evaluate project documents and, if approved, will notify HQ IMCOM ASAP and then distribute funds directly to garrisons.
  
f. Funding for EXODUS Initial Entry Training Drug testing (MDEP QAAP). The Army’s fiscal environment requires that we provide sustainable services to standard.  IMCOM Army Substance Abuse Programs (ASAP) is neither funded nor staffed to accomplish 100% EXODUS testing.  Garrisons will coordinate directly with TRADOC to secure reimbursement for EXODUS testing prior to conducting any testing beyond funded levels.  

g.  Per OPORD 10-088 and the Commanding General’s guidance to “Grow” the ASAP both in personnel and delivery of services, Garrison Commanders are authorized to hire ASAP personnel beyond their TDA authorizations in an over hire status.  IMCOM ASAP will be exempt from the reduction of over hired (permanent or term) personnel until a HQDA ASAP model has been validated. Non-clinician support and prevention personnel must be hired as term (over hire) employees.  Clinicians must be hired as permanent employees.  

POC is Wayne Stramer, carl.w.stramer.civ@mail.mil, 210-466-0885.
MDEP Manager is Dr. Robert S. McCollum, robert.s.mccollum.civ@mail.mil, 210-466-0388

[bookmark: _Toc339444008][bookmark: _Toc291577908](13) Army Continuing Education System (ACES/MDEP VACE and VOPR).  

[bookmark: _Toc291577875][bookmark: _Toc207175672][bookmark: _Toc207175755][bookmark: _Toc208377875][bookmark: _Toc207175677][bookmark: _Toc207175761][bookmark: _Toc208377881][bookmark: OLE_LINK27][bookmark: OLE_LINK28]ACES contains two AMSCOs: MDEP VACE, APE 333732 and MDEP VOPR, APE 121014

a. General.  VACE and VOPR support total ACES operation that includes civilian salaries, contracts, supplies and equipment. The two MDEPs complement each other in the efficient delivery of programs and services that support Soldiers professional and personal development.  VACE and VOPR will not be used to fund over hires without prior approval of HQ, IMCOM ACES.
 
[bookmark: _Toc291577909]b. Visibility Army Continuing Education (VACE).  VACE supports GS civilian salaries, equipment and supplies, and contracts.  Funding for equipment and supplies will be maintained separate from the civilian pay funding.  Garrisons must ensure that civilian pay is fully supported before purchasing equipment and supplies.  Garrisons will not use excess hire lag dollars to purchase equipment and supplies.  Upon request, garrison RMs will make hire lag dollars available to HQ, IMCOM ACES to be equitably distributed across IMCOM, on need basis.  Funds for contracts will reside at HQ, IMCOM ACES.  VACE will not be used to fund local contracts.

c. Transition Services:  Beginning NLT 21 Nov 2012, transition counseling services will be offered to Soldiers leaving the Army.  The Army has an obligation to ensure our transitoning Soldiers, Family Members, and eligible DA Civilians are prepared for employment, education and other post-service opportunities and benefits.  VACE (333732) funding for this mission will be provided for FY13 – FY18 to fund contract counseling support.  Funds will reside at HQ, IMCOM ACES.

d.  ACES VOPR requirements are addressed under the Land Forces Readiness paragraph of the Funding Guidance. 

POC is Franco Serafinelli, franco.g.serafinelli.civ@mail.mil,210-466-0477.
[bookmark: _Toc339444009]B. G3 Operations
[bookmark: _Toc339444010](1) Physical Security - Service 600 - (QPSM).  

a.  Funding for the garrison’s physical security program is broken up into three (3) separate areas (1) Civilian Pay; (2) Non-Pay; and (3) Emergency Security Systems (ESS) Maintenance and Contracts

b. Civilian Pay will be centrally managed by HQ IMCOM G8 for FY13.  All shortfalls in civilian pay need to be addressed through the garrison Resource Budget Manager to HQ IMCOM G8.   

c. Non-Pay funding is for travel, DASG equipment replacement, GSA van/fuel lease and office supplies.  Appendix I titled “QPSM Non-Pay Distribution” breaks out the Non-Pay amount.  

d. ESS Maintenance and Contracts funds all aspects to improving ESS equipment, maintenance, services, etc.  Appendix I titled “QPSM Non-Pay Distribution” breaks out the ESS funding amount. ESS funding was determined based off FY12 execution and FY13 contract list that was submitted to HQ IMCOM PMO staff.

e. Pacific and Europe Region was provided funding for the current CSG contracts either through garrisons i.e. Benelux, Vicenza or into a Region CMA account. Initial Congressional marks indicate that supplemental funding (Base to OCO) (BTO) may be issued again for physical security requirements for Pacific and Europe Regions. Be prepared to execute funding as BTO, using base MDEP (QPSM) and Functional Cost Account (FCA) code as directed once Army Budget Office (ABO) funding letter is published.

f.   HQ IMCOM will not cash flow any reimbursable requirements for QPSM contracts.  Do not include any reimbursable contracts in critical shortfall submissions.

POC is Craig G. Shreiner, craig.g.shreiner.civ@mail.mil, 210-466-0108

[bookmark: _Toc339444011](2) Antiterrorism - ISR Service 602 – (VTER).  

a.  Antiterrorism (AT) is a defensive program that protects Soldiers, Civilians, Family Members, facilities, and critical assets against terrorism.  VTER funding supports the following mission requirements: COCOM requirements, AT Program Management, AT Training and Awareness efforts, Protection of HRP to include equipment, execution of AT Assessments and Comprehensive reviews, Intelligence support to Army AT, Conduct annual Protection Exercises (VTER supports the travel costs associated with Observer Controller Teams) and the Implementation of the Random Antiterrorism Measures (RAM) Program and the Force Protection Condition system. AT requirements must be derived from DOD, Army AT standards and COCOM directives, if not supported by applicable requirements do not submit. 

b.  AT manning will be top loaded by DA and must be on the TDA to be validated and funded by DA. Use the VTER templates provided in the DA OPMG VTER Requirements Handbook for any Schedule 75 submissions. Do not execute contracts out of VTER without final approval from HQ IMCOM VTER POC. VTER funding will be executed in the following priority; Regions will be provided funding to support travel for Observer Controller Teams and Higher Headquarter Assessment Teams.  Garrison priority will be civilian pay; new over-hires and over-time will not be funded by VTER.   

c.  Shortfalls in funding for other requirements need to be captured using the Core Vulnerability Assessment Management Program (CVAMP), Schedule 75, Unfinanced Requirements (UFR) and the Combatant Commanders Initiative Funds (CCIF for emergent/emergency requirements). CVAMP UFR must be turned in to HQ IMCOM VTER POC NLT 15 Jan 13 and dollars must be capable of being obligated within 90 days after receiving funding. 

POC is Brian J Crowley, brian.j.crowley.civ@mail.mil, 210-466-0119.
[bookmark: _Toc291577897][bookmark: _Toc339444012][bookmark: OLE_LINK65][bookmark: OLE_LINK66][bookmark: OLE_LINK25][bookmark: OLE_LINK26][bookmark: _Toc202684735][bookmark: _Toc207175687][bookmark: _Toc207175771][bookmark: _Toc208377891](3) Directorate of Security (MDEP QSEC)  

a.  QSEC (Service 603) funding provides for the management and administration of the Security Programs for the Garrison and tenant organizations. Key functional areas of support include Personnel Security (PERSEC), Information Security (INFOSEC), Security Education Training & Awareness (SETA), and Industrial Security (INDUSEC) and their related workforce awareness and training requirements.  Programs are executed via the Security Division/Branch of the DPTMS.  QSEC is strictly to fund security specialist performing the above listed security functions.  QSEC cannot be used to fund any Antiterrorism, Force Protection or Physical Security functions.  Every effort will be made to ensure funds are allocated for essential supplies, equipment, and developmental training and maintenance contracts for maintaining required equipment such as digital fingerprint machines and/or copiers.   

b.  Decision Point (DP) 91 reviewed installation and Command/Tenant security requirements to clarify execution responsibility for security functions between garrison and mission organizations.  DP91 determined security functions were a shared responsibility.  DP59 was to align and standardize TDA resources to mission/garrison organizations based on the completion of validated manpower modeling.  On 3 Aug 12, HQDA G2 and US Army Manpower Analysis Agency (USAMAA) validated the security manpower model.  The model is in its final stages and by NLT 2 Nov 12 IMCOM will conduct a cross-walk with USAMAA to validate the requirements.  The final step will be the briefing to DA-G3 FMP for approval.  IMCOM position is to use an Enterprise approach to security service by allowing IMCOM to continue to be the Army installations security service provider for the four major security functions (Personnel, Information, SETA, and Industrial Security). 

POC is Israel S. Garcia, Israel.s.garcia@us.army.mil, 210-466-0286
[bookmark: _Toc207175688][bookmark: _Toc207175772][bookmark: _Toc208377892][bookmark: _Toc202684737]
[bookmark: _Toc339444013](4) Emergency Management (EM) - Installation Preparedness Program (VIPP) (Service 604)

a. Resources a comprehensive and integrated program that enables Army installations and facilities to effectively prepare, respond, prevent, recover and mitigate the full spectrum of hazards, while sustaining the capability to execute the National Military Strategy.  Per direction from HQDA MDEP functional, funding is limited to Manpower, Training, Exercises, Equipment Fielding and Sustainment. 

b. VIPP funding will be executed in the following priority: 

1)  Manpower:  A Civilian Human Resource Agency “Standard position description” for Emergency Manager is being staffed. All positions formerly coded as CBRNE Operations Specialists or carrying any title related to CBRNE funded by VIPP funds will be transitioned to the Emergency Management position description once approved and announced via IMCOM OPORD. VIPP funds may only be used for VIPP positions and not for new over-hires or over-time.  

2)  Training: VIPP funds individual and collective training requirements for Installation EM and first and emergency responders. VIPP funds shall not be used for the routine training of first and emergency responders when such training is mandated by another program or resourced by another MDEP. VIPP provides for training of task organized teams supporting the response and recovery operations. Eligible teams include the Emergency Operations Center (EOC), Joint Information Center (JIC), Casualty Decontamination Teams (Not Medical Treatment Facility capabilities), Damage Assessment Teams, Family Assistance Center (FAC) and National Incident Management System (NIMS) implementation etc. 

3)  Exercises: VIPP funds a collective EM exercise series for each installation to include; Table Top Exercises (TTX), Functional Exercises (FE) for the installation EOC and a Full Scale Exercise (FSE). 

4)  Equipment Fielding: Mass Warning and Notification and Common Operational Picture (COP) or associated systems will not be acquired utilizing VIPP funds. HQDA G34 will field the Emergency Management Modernization Program (EM2P) in FY13-15 and addresses MWNS, COP and E911 capabilities for Army installations on a prioritized fielding schedule to installations. Updated funding guidance will be provided once the prioritization process is finalized and gaps are identified to apply funding to.

5)  Equipment Sustainment: As affordability will allow,  the number one non-pay priority is to provide VIPP funding to the Tank and Automotive Command Life Cycle Management Command (TACOM LCMC).  This funding is to sustain existing MWNS and Decision Support Systems (DSS) procured and fielded under Joint Project Manager-Installation Protection Program.

6)  Shortfalls in funding for other requirements need to be captured using the Core Vulnerability Assessment Management Program (CVAMP), Unfinanced Requirements (UFR) and the Combatant Commanders Initiative Funds (CCIF for emergent/emergency requirements). CVAMP UFR must be turned in to HQ IMCOM VIPP POC NLT 15 Jan 13 and dollars must be capable of being obligated within 90 days after receiving funding.

POC Brian J Crowley, brian.crowley1@us.arm,y.mil, 210-466-0119
[bookmark: _Toc339444014](5) Fire and Emergency Services (Service 401) 

a.  Funded from QDPW-DES APE 131079P00 based on the Facilities Operation Model (FOM).  Funding provides for personnel, uniforms, personal protective equipment (PPE), tools, supplies and training for operating fire fighting facilities, alert services and rescue operations for the protection of facilities, aircrews, aircraft and other assets due to fire and/or explosion. Fire Fighter Uniforms may be issued or the garrison may require the fire fighter to purchase their own utilizing uniform allowances as per guidance in DODI 1400-25 volume 591(12 mar 2009 ) and  AR 670-10, as amended by the G1 memo, 2 Jul 2009, prescribing compliance with Federal Register Vol 73.  Funds are included for fire protection management and dispersed over, administrative support, fire operations and fire prevention. Operations encompasses Hazardous Materials (HazMat) emergency mitigation (clean up is not included), specialized rescue (vehicle, high angle, confined spaces, water) and preliminary First Responder pre-hospital emergency medical services (EMS).  First responder services are funded under Service 401 conducted in conjunction with and incidental to fire and rescue operations, urban interface wildland fire fighting and personnel authorized for fire services under DoDI 6055.06.  Funding also provides for medical supplies and response as first responder to assist / augment Medical Emergency Responders to meet critical time response criteria to effect timely life saving measures.  The FOM excludes funding for operations of an ambulance service, patient transportation, Air Medical Evacuation, and ambulance service provided by Tri-care Medical Agency.  FOM includes fire prevention functions of facility engineer design reviews for local codes compliance, facility inspections, fire hazard reports, and verification installed fire suppression systems and extinguishers are maintained IAW directives.  

b.  Service 401 does not provide for ambulance services.  To acquire IMCOM funds for ambulance services garrisons must have an HQ IMCOM approved MOA to operate ambulance services (air or ground) and must acquire supplemental resources to ensure services are provided to the standard of cover defined in DoDI 6055.06 and AR 40-3.  The MEDCOM/IMCOM MOA for transfer of some ambulance services is not funded in FY13, OPORD 10-438 directs not accepting the mission until the program is successfully POM’d and funded.  Garrisons currently acquiring funds via a MIPR from MEDCOM may continue operating under their current MOA until the IMCOM/MEDCOM MOA is signed by the respective CGs.  Ambulance services may be provided by contract service, mutual aid, or by the fire department when manpower is supplemented by two personnel per ambulance.  Any expenditure associated with ambulance services (air and ground) should be accounted for under APE 131079P00 X68.  Funds from APE131079P00 are not used for annual inspection, testing, preventive maintenance or recurring maintenance for installed fire suppression and detections systems.  System maintenance is funded through Sustainment PE*** 78F or Restoration and Modernization PE*** 76F as determined by work classification.

POC is Melvin “Rocky” Cook, melvin.r.cook1@us.army.mil, 210-466-0110.
[bookmark: _Toc339444015](6) Airfield Operations (MDEP QAAF)

a. [bookmark: _Toc207175689][bookmark: _Toc207175773][bookmark: _Toc208377893]Funds within the QAAF MDEP, SAG 131, for airfield operations provide resources for Integrated Airfield Services, Flight Management Services, Aircraft & Ground Support Services, Air Traffic Control Services and Air Traffic Control Maintenance Services as outlined in Service 900).  Regions/Garrisons will not migrate funds out of QAAF without coordination with HQ IMCOM Airfield Operations.

b. Service 900 supports aviation operations and maintenance for IMCOM managed airfields and heliports in support of the Installation Management Campaign Plan. Included in this support is manpower authorizations, contracts, support equipment and associated costs to plan, manage, coordinate and execute airfield operations including, but not limited to, air traffic control, terminal airspace management, airfield and flight management, RADAR, navigational aids (NAVAIDS), communications systems maintenance, aircraft support equipment, transient services, and airfield support to assigned tenant and transient U.S. military aircraft and crews.   

c. During FY13, as IMCOM Transforms, Airfield Division Chiefs should first address resourcing issues with Resource Management at the Garrison. Issues requiring Headquarters Airfield Operations involvement should be addressed first through the respective Region for resolution or guidance. 

POC is Joel Reyes, joel.p.reyes@us.army.mil, 210-466-0297 / DSN 450-0315. 

[bookmark: _Toc339444016][bookmark: OLE_LINK9][bookmark: OLE_LINK10][bookmark: _Toc202684734](7) DPTMS Operations (MDEP QNMG SAG 121) SAG 121/ISR 901/902

a.  Service 901 and 902 supports the Operational Management, deployment support, and Command and Control (C2)for the Garrison  Directorate of Plans, Training, Mobilization, Security (DPTMS).  QNMG SAG 121 funding provides for the management and administrative functions of the DPTMS services for the Garrison. Key functional areas of support include management and C2 of installation and garrison planning, training, mobilization, deployment and security support activities. Ensures management and C2 of activities under the Garrison including manage the directorate, conduct current operations, manage installation operations center, planning and exercises, mange compliance programs and force management actions, , and the related workforce. Programs are executed under the supervision of the Director's Office of the DPTMS and are funded by MDEP QNMG and AMSCO 121012000. Funding is primarily CIV PAY.  Given Command over-hire situation, current CIV PAY for DPTMS is not fully funded.

b. QNMG SAG 121 provides the costs necessary for operations but not directly associated with providing services. Examples of services not paid for include, but are not limited to, Rent/Utilities, medical services, large equipment purchases and maintenance, security cameras, mass emergency notification systems, facilities maintenance and repair, or IT contract support.

c.  Management/Command and Control of DPTMS services data is captured under ISR Service 902. Mobilization and Deployment Support is captured under ISR Service 901.  

d.  Based on OSD Mandated efficiency reductions, funding levels are projected to decrease COMMENSURATE WITH DECREASED AUTHORIZATIONS/FTEs, thus impacting the distribution of IMCOM SAG 121 Funding in FY13 and beyond. 

POC is Donald Peters; donald.j.peters.civ@mail.mil, 210-466-0213

[bookmark: _Toc339444017](8) National Capital Region-Integrated Air Defense System (NCRIADS) - MDEP VIAD SAG 121, APE 121018000

a.  MDEP VIAD funds the Secretary of Defense (SECDEF) mandated the National Capitol Region – Integrated Air Defense System (NCR-IADS) and Deployable–Integrated Air Defense System (D-IADS) missions to protect critical national assets, and to respond to National Special Security Events (NSSE) on a nation-wide basis.  

b. IAW HQDA EXORD, 03 June 2009, BASOPS Support to NCR-IADS Task Force includes TCS Cost (For Soldiers Per Diem for NCR and LNOs), Billeting (Apartment Leases, Hotel Costs during LSR/RSR), Transportation (Mini-Van Leases, Fuel, Mini-Van Leases during LSR/RSR), Site Sustainment/Improvement (Utilities, Grounds Maintenance, Site Force Protection), Logistical Support (Class IX/III/II). 
[bookmark: _Toc339444018]C. G4 Logistics and Public Works
[bookmark: _Toc339444019](1) Logistics
[bookmark: _Toc339444020]a. General:

1)  The Secretary of the Army has approved the transfer of Directorates of Logistics from HQ IMCOM to Army Material Command (AMC) effective 1 Oct 12.  Garrison Commanders/Managers will not accept AMC or Army Sustainment Command (ASC) requests to change a service which was previously funded by the DOL (MDEP QLOG, SAG 131 or 121) to a reimbursable service without HQ IMCOM approval.  Changes to reimbursable funding will be determined through agreement at the IMCOM and AMC/ASC HQ level.

2)  The only DOLs retained by IMCOM in FY13 are Joint Base Lewis-McCord, Mannheim and Heidelberg (Baden Wuerttemberg).  The following logistics information and guidance applies only to the Garrisons with IMCOM retained DOLs.

3)  DOLs remaining in IMCOM, Garrison Commanders and Managers ICW their Resource Managers must exercise significant budget control to ensure initial funding levels are not exceeded.  During brigade and larger deployments, DOL contracts will be down scoped to reflect the reduced customer population.

a)  Centrally Funded Programs: HQ IMCOM G4 will not centrally fund any logistics related programs in FY13.

b)  Soldier Skill Set Utilization (S3U):  Garrisons should make maximum use of S3U to reduce DOL program costs.  The DOL will be part of the Garrison S3U plan as directed and approved by the Senior Commander.
[bookmark: _Toc339444021]b. Supply and Services Program (MDEP QLOG)

1)  Ammunition Supply Point (ASP) Operations (QLOG, 12101200, ISR 907).  ASPs are QLOG, SAG 121 funded to provide labor and associated supplies for core ammunition services such as:  receive, issue, store and turn-in training and operational load munitions. JBLM is responsible for return shipments of excess to depots, but is not responsible for DA/Depot directed transshipments of ammunition to other installations unless reimbursement is provided by the directing activity.

2)  Installation Supply Support Activity (SSA) Stock Record Account Program (QLOG 131040.30, ISR 301).  The installation SSA program funds the salaries and operational costs of the installation SSA.  The SSAs will transship Army Working Capital Fund (AWCF) using second destination transportation funds and not using QLOG base operations funding.  The SSA operates on a supply point basis with customer pick up of supplies at a central location and will not fund delivery of supplies to customers.

a)  Bulk Petroleum Program (QLOG 131040.30, ISR 301).  The IMCOM bulk petroleum program provides retail and bulk mobility fuel to supported customers.  The IMCOM bulk petroleum program funds the salaries and operational costs of the Defense Fuel Supply Points (DFSPs) that the garrisons operate.  IMCOM retained Directorates of Logistics (DOLs) operate DFSPs under the auspices of DOD 4140.25-M (DOD Management of Bulk Petroleum Products, Natural Gas, and Coal) where the bulk fuel is owned by the Defense Logistics Agency Energy (DLA Energy).  Each transaction is a direct sale from DLA Energy to the supported customer, with no funds passing through IMCOM accounts.  DLA Energy acquires and sells bulk fuel; sustains, restores, and maintains the bulk fuel storage tanks, pumps, pipes, lines, leak detection systems, automatic tank gauging systems and software accounting system; and funds the major construction of bulk fuel storage sites.  IMCOM garrison commanders will reduce vehicle miles traveled, increase fleet fuel efficiency, and use alternative fuels.

b)  Hazardous Materials Management Program (HMMP) (QLOG 131040.30, ISR 301).  HMMP funds are included in the MDEP QLOG distribution to the Garrisons.  There are no separate funds for HMMP operations.

3)  Organizational Clothing & Individual Equipment (OCIE).  IMCOM funds the labor for installation Central Issue Facilities (CIFs) (QLOG131040.2B, ISR 300) where OCIE is received, stored and issued.  Lateral transfers between installations are funded by second destination transportation funding and will not be paid for with Garrison Base Operations OMA dollars. The US Army Materiel Command, Tank-automotive and Armaments Command (TACOM), Central Management Office (CMO), buys OCIE and directs OCIE shipments to meet Army needs.  OCIE replenishment funding is approved by CMO and ordered by the CIFs through the installation SSA.  OCIE transactions in support of Overseas Contingency Operations (OCO) require the coordination of CMO.  Lateral transfer directives, for OCIE requiring special packaging and shipping (such as Interceptor Body Armor, and other unique items), requires a CMO reimbursement to those IMCOM installations complying with the CMO-directed, OCIE lateral transfer directives.

4)  Consolidated Installation Property Book (QLOG 131040.40, ISR 302).  The IMCOM consolidated installation property book program at IMCOM retained DOLs funds the salaries and operational costs of the consolidated installation property book to formally account for installation property using the Property Book Unit Supply - Enhanced (PBUSE) software system.  Retained IMCOM Garrisons keep consolidated installation property books at the parent unit identification code (UIC) level.  These property books may contain installation property for both MTOE units and TDA activities, and may be arranged separately by an activity designated to manage a specific category of property; for example, food service property.  The IMCOM consolidated installation property book officer (PBO) is directly responsible for all installation property not issued on hand receipt.  IMCOM Installation PBOs do maintain property books for some other organizations. Property book support for these organizations is a direct result of personnel transfer to the Installation Management Agency (IMA) during the initial stand-up of IMA in October 2002. Property book support is provided to these Commands on a non-reimbursable basis.  Any additional requests for property book support for these or other commands is considered “new work” and will not be accepted without reimbursement and after coordinated agreement with the Directorate of Logistics of the installation on which the property book support is required.  Responsibility for issued property will be assigned to commanders of supported MTOE units and to the designated primary hand receipt holders within supported TDA activities.  The IMCOM consolidated installation property book program does not fund the acquisition of non-expendable or durable installation property required by supported MTOE units or supported TDA activities.  IMCOM consolidated installation property books will formally account for these items when the supported MTOE unit and/or supported TDA activity informs the PBO that these non-expendable or durable items have been acquired by them using their unit/activity funds.

5)  Operation of Dining Facilities (DFAC) and Equipment Replacement (QLOG 131041.20, ISR 305). The Army Food Service Program funds the installation food service offices and dining facilities to include the replacement of dining facility equipment. In FY13 IMCOM will receive significantly less funding for DFAC support.  

a)  Commands will conduct extensive mission and risk analysis and close under-utilized DFACs.  Commands should consider feeding only Subsistence in Kind (SIK) soldiers.  In accordance with DOD 1338.10–M and AR 30-22, Army APF dining facilities are established for the purpose of feeding enlisted soldiers authorized SIK. Soldiers not authorized to receive Basic Allowance for Subsistence (BAS) are entitled to subsist without charge. No increase in resources will be made available when subsisting personnel other than SIK.  Garrisons will only fund Full Food Service (FFS) contract support (QLOG 131041.2D) for DFACs supporting Institutional training and Dining Facility Attendant (DFA) contract support (QLOG 131041.2B) for units with organic cooks.  Requests for OCO funds to support deployments/redeployments/mobilization/demobilization will be approved by HQ IMCOM.

b)  Philip A. Connelly Award Program. In FY13, IMCOM retained Garrison DOLs retained by IMCOM with DFACs will have to fund this Awards Program with garrison funds if they wish to compete.

c)  Dining Facility Décor and Acquisition of Equipment (QLOG 131041.2E, ISR 305).  HQ IMCOM G4 will not fund Acquisition of DFAC Décor Packages in FY13.

6)  Laundry and Dry Cleaning (L&DC) Program (QLOG 131041.10, ISR 304).  The funding justified and approved through the POM process pays for L&DC contracts; procurement, installation, repair, and maintenance of equipment and utilities; personnel pay; and all other costs incidental to Army installation L&DC operations.  Additionally, at Army-owned and -operated facilities, payment for damaged or lost items will be made from the installation's L&DC services account. The Army's L&DC operations must recover all costs for reimbursable services provided to patrons for individual piece rate L&DC. The cost per piece will be at a rate calculated to recover the total cost of processing.  Appropriated funds will not be used to subsidize or otherwise defray cost of laundry services provided to authorized patrons. Earnings for 1-time Payroll Deduction (PRD) basic trainee, Advanced Individual Training (AIT), Officer Candidate School (OCS), One Station Unit Training (OSUT), Warrant Officer Course (WOC), and Reserve Officer Training Corps (ROTC) services will be handled as funded reimbursements.

POCs for supply actions are Mr. Thomas Nickles, thomas.nickles@us.army.mil, (210) 466-0553 / DSN 450-0553; and, Mr. Miguel Rosario, miguel.a.rosario@us.army.mil; (210) 466-0541 / DSN 450-0541.
[bookmark: _Toc339444022]c. Maintenance Program (MDEP QLOG & WSUS)

1)  Field Level Maintenance (Back-up tactical, Mob/Demob/Deployment, Reset/Pre-deployment Training Equipment (PDTE)/Left Behind Equipment (LBE(/Unit Provided Training Equipment (UPTE)).  Joint Base Lewis-McCord (JBLM) performs support maintenance based on current guidance per the table below.

	FIELD LEVEL BACK-UP
	
	

	Unit
	Activity
	Funding
	Remarks

	Active
	Repair Parts (including Prescribed Load List (PLL). 
	Mission funds
	

	Active
	Labor (to include overtime & temp hires)
	IMCOM funds (WSUS)
	Level of support TBD by funds distribution (see paragraph 2.b)                                       

	MOB/DEPLOYMENT/DEMOB
	
	

	Unit
	Activity
	Funding
	Remarks

	Active
	Repair Parts & Labor
	Mission
	

	Reserve
	Labor (to include overtime/temp hires)
	IMCOM – Requests Supplemental funding reimbursement (SAG 135)
	

	Reserve
	Repair Parts
	Mission
	

	Reset/PDTE/LBE/UPTE
	
	

	Unit
	Activity
	Funding
	Remarks

	Active Reserve
	Repair Parts & Labor
	AMC
	



2)  Tactical Equipment Maintenance, Ground (MDEP WSUS 11502000, ISR None).

a)  WSUS provides funding for labor required to perform back-up field level maintenance on select tactical equipment from MTOE units assigned to Forces Command (FORSCOM).  Joint Base Lewis-McCord (JBLM) may also use WSUS funds to purchase tools, equipment supplies (such as safety equipment) directly related to the execution of back-up field level maintenance support.

b)  The level of support for back-up field level maintenance will be based upon FY13 distribution of WSUS funds.  The WSUS distribution received defines the level of support installations can provide.  A funding shortfall does not constitute an unfinanced Requirement (UFR).  Installations must make appropriate adjustments to mission and labor costs to avoid exceeding funds available.  Tactical maintenance requirements, which exceed the IMCOM funded level, must be performed on a reimbursable basis (parts and labor).  Funding levels are IAW peacetime OPTEMPO requirements as determined by the Training Resource Model.

c)  JBLM, will develop an external Standard Operating Procedure (SOP), baseline plan for WSUS funding, and communicate/coordinate with the Senior Commander in order to establish the Senior Commander’s priorities within the funding level received.  This continuous planning, communication and coordination must occur to ensure Senior Commanders are effectively supported and installations are wisely managing the funds received. WSUS funds a steady state capability and workload surges required to meet Left Behind Equipment (LBE) turn-in, in excess of WSUS funded level are to be reimbursed by customer units.  Units preparing for LBE induction will reimburse all field level maintenance work that is normally performed at the units’ location to bring equipment to 10/20 such as services over due, torn canvas, worn tires, etc.

3)  Non-Tactical Equipment Maintenance, (MDEP QLOG 131042.10, ISR 306).

a)  QLOG, 131042.10 provides funding for labor and parts required to perform maintenance on Garrison BASOP equipment.

b)  MDEP QLOG.131042.10 dollars are to be accounted for within ISR Service 306.

4)  National Maintenance Program (NMP).  NMP is Army Working Capital Funded (AWCF) managed by Army Materiel Command. Garrison maintenance and resource management activities will use the Logistics Management Program (LMP) “billing solution” process.  The Maintenance Activity Chief (MAC) and Resource Manager (RM) for each site will use the LMP NMP billing solution to reconcile/validate maintenance Work Order Number (WON) data. The MAC will validate the WON data, initiate any required corrections, and forward the validated WON to the RM.  RM will review the WON data and initiate the LMP "billing solution" process.  Maintenance services will not be provided without the appropriate funds to continue the work.

5)  Tactical Equipment Maintenance, Aviation (QLOG 131042.1A, ISR 306).  Aviation maintenance (parts and labor) will be performed on a reimbursable basis.

6)  Test, Measurement, and Diagnostic Equipment (TMDE).  DOLs should coordinate with their respective Army Field Support Brigade (AFSB) regarding any requirements for special tools and Test, Measurement, and Diagnostic Equipment (TMDE) required to perform maintenance on tactical units’ equipment at Garrison before contacting the applicable Program Executive Office to coordinate requirements.  When AFSB support is required, DOLs must submit a letter of justification (LOJ) for the special tools and TMDE.  The LOJ, at a minimum, will include background information, facts, justification, and mission impact statement.

POCs for Maintenance actions is Mr. Thomas Nickles, thomas.nickles@us.army.mil, (210) 466-0553.
[bookmark: _Toc339444023] d. Transportation Logistics (QLOG 131042.00)

1)  GSA Leased Non-Tactical Vehicles (NTVs) (QLOG 131042.2C, ISR 307).   IMCOM logistics decreases significantly in FY13.  IMCOM retained DOLs will continue to reduce direct-funded NTV fleet costs in FY13. Utilize vehicle reductions, conversion to reimbursable support, right sizing, etc.  Garrisons will continue quarterly Vehicle Utilization Review Boards (VURB) and develop plans to comply with all requirements in Presidential Memorandum, Federal Fleet Performance, 24 May 11 and  General Services Administration (GSA) Bulletin FMR B-30, Vehicle Allocation Methodology (VAM) for Agency Fleets, 22 Aug 11.  Installations will prioritize their entire fleet (1-N list).  NTVs below available funding will be turned in IAW ACSIM Tasker 110514594, Unscheduled Early Turn-in of GSA Leased NTVs, 25 May 11, or provided on a reimbursable basis.  Tables of Distribution and Allowances will be adjusted as appropriate.  To the maximum extent possible, installations will not replace NTVs that are eligible for replacement during the FY13 GSA replacement cycles unless absolutely mission essential.  All Army NTVs (i.e., Army-owned, GSA leased, and commercially leased) on the installation are subject to the VURB/VAM.  The DOL is the single Garrison Fleet Manager for all NTVs on an installation, unless a command received prior approval from ACSIM to manage their own fleet.  Each garrison will have a single Billing Office Address Code (BOAC).  Exceptions must be approved by ACSIM.  See OPORD 11-583, Non-Tactical Vehicle (NTV) Fleet Reduction Directive for additional guidance.

2)  Second Destination Transportation (SDT) Transportation Account Code (TAC).  IAW 2011 Army TAC Usage and Funds Verification Documentation for Freight Shipments Policy Memorandum and DTR Part II,  Appendix V6, the IMCOM retained DOL Installation Transportation Offices will (1) select the appropriate Centrally Funded HQDA G4 or Army G4 Common User TAC, (2) verify the line of accounting is valid, (3) verify the purpose of the shipment matches the description in the Transportation Global Edit Tables (TGET), https://beis.csd.disa.mil/beis-html/frontpage-pki.html (4) request all shipping requestors initiate Funds Verification & Use Authorization (FVUA) form and forward to their appropriate Fund Manager (FM) for approval/action, and (5) after FVUA form is approved and received, order transportation services.

a) HQ IMCOM G-4, Logistics Branch provides oversight of HQDA G4 centrally funded Second Destination Transportation (SDT) TAC (A2PZ).  A2PZ is the IMCOM SDT TAC designated for IMCOM's Table of Distribution and Allowances (TDA) Class VII directed internal shipments and requires HQ IMCOM G4, Logistics Branch approval prior to shipment. A2ZK used to transport Soldiers’ OCIE Retained Issue on orders for Permanent Change of Station (PCS) is transferring to AMC.

b)  If an IMCOM installation requires a new TAC assigned, they will need to complete the TAC request form at (https://www.us.army.mil/suite/page/418) with a complete Line of Accounting (LOA) from the Financial Manager and forward to IMCOM G4 TAC Coordinator Carlos Lavandero carlos.f.lavandero@us.army.mil, for approval before forwarding to the Army TAC Coordinator at tac.coordinator@conus.army.mil, (703) 614-4016 or DSN 224.

3)  Centrally Billed Accounts (CBA).  Assistant Secretary of the Army, (Financial Management & Comptroller), published operational oversight guidance for CBAs, including roles and responsibilities for Army Commands (ACOMs), Army Service Component Commands (ASCCs), Direct Reporting Units (DRUs), and Installation Management Command (IMCOM).

a)  IMCOM will establish and manage CBA accounts to accommodate IMCOM retained garrison DOL missions only.  However, IMCOM will continue to provide assistance to anyone requiring travel arrangements.

b)  ACOMs, ASCCs and DRUs will establish CBAs for all travel charged to a CBA.  The accounts will be managed and reconciled by the respective ACOMs, ASCCs or DRUs, or an agreement will be established with the supporting Installation Transportation Office to reconcile accounts on a reimbursable basis.

POC Transportation Actions is Carlos Lavandero, carlos.f.lavandero@us.army.mil, 210-466-0546, DSN 450-0546.
[bookmark: _Toc339444024](2) Public Works

[bookmark: _Toc339444025][bookmark: _Toc291577880]a.  Sustainment, Restoration, and Modernization:  

1)  Funds the following MDEPs; QRPA – Real Property Maintenance (Sustainment), QDEM – Facility Disposal, QUTM – Energy/Utilities Modernization, ERVT – Modernization, E3H6 – Training Barracks, E3H7 Permanent Party Barracks; EFPO – Force Projection Outload Construction; EAFS – Organizational Vehicle Maintenance; EITS – Installation Training Support Facilities.

2)  Sustainment funds the maintenance and repair activities necessary to keep a typical inventory of facilities in good working order over their expected lives.  Garrisons should prioritize their QRPA/Sustainment funding on the following sustainment tasks:  regularly scheduled adjustments and inspections, preventive maintenance, emergency responses and service calls for minor repairs.  Repairs or replacement of facility components that occur periodically throughout the expected service life are included in the tasks covered by sustainment.

3)  Restoration and Modernization (R&M) includes alteration of facilities solely to implement new or higher standards, to accommodate new functions, or to repair/replace facilities due to failure attributable to inadequate sustainment or natural disaster.  Emphasis for the use of centrally funded R&M projects will be placed on failing components and facility repurposing as supported by the ISR condition reports and engineer assessments. Facility repairs that will result in significant energy savings will also be considered.  Major renovations should be avoided unless necessary for the performance of the facility.  Projects must be in the Project Prioritization System (PPS) and each project must follow the established business rules.

4)  R&M projects funded by HQ IMCOM will not be replaced with other project(s) without IMCOM G4 approval.  Migration of QRPA/Sustainment funding to restoration and modernization at the Garrison level will not exceed 8% without receiving prior written approval by the IMCOM.  Centrally provided R&M project funds do not count against the Garrison’s 8% migration limitation.  Funding of R&M projects does not constitute project approval.   Bid savings are not the Garrison’s to manage.  All savings realized as a result of low bids  will be returned to IMCOM to fund other IMCOM priorities.   Contingency will not be funded at time of award for any R&M project.  Should contingency funding be required, IMCOM HQ has the responsibility for finding the necessary resources.

5)  Military Interdepartmental Purchase Requests (MIPRs) and/or WBS may be accepted from other appropriations (i.e., Research, Development, Test & Evaluation, Army Family Housing, etc.) to perform work on the facilities that generate a sustainment requirement via the Facilities Sustainment Model (FSM) in those respective appropriations.

6)  Non-appropriated Funds (NAF) MIPRs can be accepted to perform SRM work on Morale, Welfare, and Recreation (MWR) facilities IAW AR 215-1, Military MWR Programs and NAF Instrumentalities (NAFI).

7)  OMA BOS tails for furniture and IT to SRM major restoration projects must be coordinated with the appropriate Garrison/User proponent and NETCOM. For funding guidance, refer to section i.  Furniture, Fixtures and Equipment.   SRM funds will not be used to purchase IT equipment, furniture or equipment-in-place.

8)  Directors of Public Works and resource managers will advise the Garrison Commander (GC) of the impacts facility renovations may have on increased incremental facility support costs prior to project approval.  Incremental costs will be absorbed from baseline funds until facility sustainment and base operations models can be adjusted and funds programmed.  Incremental costs in support of stationing actions approved in the year of execution are reimbursable from the receiving unit per IMCOM stationing guidance.  Garrisons will not fund major R&M for new mission requirements from their base sustainment funding without prior HQ IMCOM G-4 approval.

9)  Army Air Force Exchange Service (AAFES).  AAFES facilities are authorized appropriated funds (APFs) for projects that are necessary to ensure that the structure is sound and building components (such as roofing, foundations, ceiling, floors, walls, windows, doors, etc.) are functioning as they were intended.  APF funded sustainment and, restoration projects preserve the existing exterior appearance, and correct defects in installed building equipment, and systems (plumbing, heating, ventilating, cooling, air conditioning, electrical fire protection, and security) to the standard required of all facilities on the installation.  APFs are NOT authorized for the day-to-day, periodic, or scheduled work to keep AAFES facilities in operational condition.  APFs are NOT authorized for interior non-structurally - related SRM (e.g., new carpet, floor and wall coverings, lighting, etc.). Garrisons should ensure that all their AAFES facilities have the correct SRM codes in the Real Property Inventory (Active Army/OMA) so that they generate the SRM funds to support them.

10)  Sustainment funding for authorized Indicator 1 facilities on Army Working Capital Funded (AWCF) Installations was transferred to AMC via funding letter transfer.  IMCOM will not directly fund AWCF Installations for this support.

11)  The Facility Sustainment Model (FSM) has established the FY13 Sustainment Requirement for Army Installations. It is critical that Garrison DPWs apply the appropriate sustainment and preventive maintenance to all critical infrastructure in order to maintain current quality condition.

12)  Delegation of Authority for “New footprint” projects which adds to or expands building square footage when the total funded cost does not exceed $750,000 is retained at IMCOM HQs.  This action will reinforce the need to assess facility requirements in locations where there is an excess in square footage (SF).  The goal is to maximize the excess SF by repurposing these facilities to other functions or to demolish.

13)  All DD 1391 project approvals for SRM projects must be received at HQ IMCOM G4 NLT 29 MAR 13 in order to be processed for FY13 funding.  Funds will not be released prior to receipt of the DD 1391.

POC is Gustavo De Jesus, gustavo.e.dejesus.civ@mail.mil, 210-466-0618.

14)  Installation Status Report (ISR – I)

a.  Ensure Installation Status Report –Service standards are applied consistently throughout the installation.

b.  Complete quarterly ISR-I updates and focus on inspecting facilities with funded SRM projects.  Update the ISR inspection / condition based on expected outcome upon contract award.  Do not wait for project completion.

c.  All non temp/relocatable barracks that are occupied will be rated regardless of planned disposal dates.

d.  The ISR-I results will be used to assist in the validation of R&M requirements.   Facilities with a Q3 or worst quality condition rating should have a project in PPS as appropriate.

POC is Ramon Sison, ramonrey.c.sison.civ@mail.mil, 210-466-0454.

15)  Project Engineering and Design costs will be directly charged to projects rather than to an overhead account.  These costs are part of the project cost and reimbursable.  Project Engineering and Design Costs, referred to in AR 420-1 as unfunded, do not count towards project approval limits but to the total project cost.

POC is Jeffrey Guyne,  jeffrey.s.guyne.civ@mail.mil, 210-466-0449.

16)  Active Vehicle Barriers (AVB):  Active Vehicle Barriers not classified as real property inventory will not be sustained with SRM (132).  Active Vehicle Barriers classified as personal property (equipment) inventory will be sustained with QPSM funds.  Until a final decision has been taken by HQDA as to whether or not to classify AVB as personal property or real property, Garrisons will not add AVB systems to their real property inventory. 

POC is Gustavo De Jesus, gustavo.e.dejesus.civ@mail.mil, 210-466-0618
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1)  Municipal Services (MDEP QDPW, ISRs 402-511) will be executed by the DPW within CLS capability levels.  Army tenants will receive the same level of service. Service beyond the Garrison Commander’s locally established basic service will be provided on a reimbursable basis.  Ensure tenants within security enclosures are provided timely notice of pending service to the affected area. Non-baseline services required for special events will be at the proponents expense or reimbursed to the DPW. This includes, but is not limited to; revenue generating MWR special events where an entry fee is charged, special Garrison events, or unit events. Garrison events, where MWR may have the lead for executing, such as 4th of July celebrations or free concerts are not considered revenue-generating MWR special events and MWR should not pay for such things as portable toilets, security, fireworks, or additional electrical requirements.


POC is Ali Achmar, ali.a.achmar.civ@mail.mil 210-466-0458.

2)  Solid Waste Management (MDEP QDPW, ISR 403).  The solid waste program includes refuse collection, recycling and disposal.    FY13 program will be executed to meet the DoD Strategic Sustainability Performance Plan (SSPP) dated 26 August 2010 http://www.denix.osd.mil/sustainability/upload/DoD-SSPP-PUBLIC-26Aug10.pdf. To meet the goals under the SSPP, garrisons must achieve a minimum of Municipal Solid Waste (MSW) 46% and the Construction and Demolition (C&D) 54%.  Non-baseline services required for special events will be at the proponents expense or reimbursed to the DPW. This includes, but is not limited to; revenue generating MWR special events where an entry fee is charged, special Garrison events, or unit events. Garrison events, where MWR may have the lead for executing, such as 4th of July celebrations or free concerts are not considered revenue-generating MWR special events and MWR should not pay for such things as portable toilets, security, fireworks, or additional electrical requirements.

POC is Michael Andres, michael.andres@us.army.mil, 210-466-0576.

3)  Custodial Services (MDEP QDPW, ISR 402):  DPW will provide custodial services in accordance with AR420-1 Chapter 5, Section VI and Technical Manuals referenced therein, AR 608-10 Chapter 5-37 for Child Development Centers (CDCs), and TB MED 530 for kitchens and food preparation areas.  Where custodial services are contracted out, contract performance work statements will be executed in conformance with TM 5-608, “Contracting for Custodial Services at Army Facilities Other Than Medical and Industrial Facilities.”  Custodial services for administrative space will be provided to Brigade level and above.  Garrison Commanders reserve discretion over execution while maintaining consideration of IMCOM's funding guidance. Non-baseline services required for special events will be at the proponents expense or reimbursed to the DPW. This includes, but is not limited to; revenue generating MWR special events where an entry fee is charged, special Garrison events, or unit events. Garrison events, where MWR may have the lead for executing, such as 4th of July celebrations or free concerts are not considered revenue-generating MWR special events and MWR should not pay for such things as portable toilets, security, fireworks, or additional electrical requirements.

a)  Custodial Services for Warriors in Transition Unaccompanied Personnel Housing will be provided for common areas and for individual rooms when supportive of convalescent status or inability of assigned individual to perform cleaning requirements. It will be funded and executed in full compliance with OACSIM policy memorandum, “Unaccompanied Personnel Housing for Warriors in Transition (WT)” dated 14 October 2009, custodial services for WTs residing in WT UPH facilities.“
	
b)  Garrison DPWs should follow the Garrison Commander's local guidance on provision of custodial services for the WTU HQ building.  In general it should receive the same level of custodial service as other administrative facilities on the Garrison.  Services should be within affordable levels of execution. Garrisons should also ensure the WTU facilities are accurately reported in the real property inventory as category code '14188'  in order for HQ IMCOM to capture the full requirement and ensure accurate programming in the out-years.

c)  The additional costs associated with providing custodial services to Army Sensitive Compartmented Information Facilities (SCIF), Category Code 14162, are considered mission unique and reimbursable.

d)  Administrative space within U.S. Army Reserve unit facilities with Category Code 17140 is considered non-reimbursable for Custodial Services.  US Army Reserve receives equal IMCOM installation BASOPS Service as all Army tenants. USARC will receive custodial services regardless of the unit level and will receive the same level of support as other authorized buildings on the installation.  Any service beyond the Garrison’s basic service will be provided on a reimbursable basis.  To receive custodial services, the building must have the correct CAT CODE.

POC is Earnetta Brady, earnetta.j.brady.civ@mail.mil, 210-466-0456

4)  Army Transportation Infrastructure Inspections (MDEPs QDPW and QRPA, ISR 420 and 421)  Public Laws and Army Regulations establish requirements that owners of Bridges, Dams, Railroads, Waterfront Facilities and Airfield Pavements maintain inventory and condition records, conduct safety inspections and have emergency action plans on hand. Garrisons with Bridges, Dams, Railroads and Airfield Pavements will have trained personnel and programs that comply with appropriate laws and directives and maintain the infrastructure in safe, operational mission ready condition.  IMCOM G4-PW is centrally funding and managing the inspections and training for IMCOM garrisons.  Garrisons must sustain and repair all critical deficiencies identified in the inspection reports using their SRM funds to ensure transportation facilities are safe. Attention will be placed on the Facility Sustainment Model (FSM) that identifies sustainment requirements for these facilities and proportion of the allocated funding to be used for the intended facility as per the FSM. A corrective action plan for critical deficiencies identified in the inspection reports is to be submitted to HQ IMCOM G4-PW within 30 days from the date of receiving  the final inspection report. Utilize the Project Priority System (PPS) and enter all transportation repair projects per business rules.

POC  Ali Achmar, ali.a.achmar.civ@us.army.mil, 210-466-0458.
[bookmark: _Toc339444027]c.  Energy and Utilities (MDEP QDPW, and QRPA)

1)  Energy:  Energy Savings Performance Contracts (ESPCs) and Utility Energy Services Contracts (UESCs).

a)  The Energy Policy Act of 1992 authorized federal agencies to seek private sector financing from Energy Services Company (ESCOs), with the stipulation that the ESCOs are compensated from the guaranteed energy savings generated. Garrison must closely evaluate and validate both guaranteed savings and Return on Investments (ROIs) to ensure these projects are in the best interest of the Army and that initial investments are affordable from the Garrison’s base funding.

b)  ESPC and UESC initiatives must result in a net decrease in energy- consumption or reduced energy/sustainment costs.  Ongoing ESPC and UESC projects are considered “must fund” requirements from the generated savings and their current fiscal year payments will not be deferred to future fiscal years.

c)  There are two primary categories of savings related to ESPC and UESC projects:

(i)  Energy commodity cost savings: cost savings are reductions in costs for energy as a commodity. The savings generated from reduced commodity usage in QDPW (BOS) may be applied to contractor payments.

(ii)  Energy-related sustainment cost savings:  guaranteed cost savings are reductions in expenses related to the operation, maintenance, and repair of energy-consuming equipment.  Reductions in manpower based on the implementation of the ESPC must be true reductions in the overall manning of the PW and not a transfer to other functions.  The savings generated from energy-related sustainment work (QRPA) may be applied to contractor payments.

d)  Funding:  HQ centralized funding will not be provided. ESPC projects will be paid for with Garrison’s funds.  Garrisons must prioritize funding from the energy savings.

(i).  Project Development:  All costs for ESPC and UESC related project development, project facilitators, pre-award and post-award contract administration will be charged to the QDPW MDEP using Account Processing Element (APE) 131079.50, ISR 504.

(ii)  Project Payments:  Payments will always come from the same MDEP and APE account that realized the savings.   Payments to the ESCO or utility company will be funded from the savings generated by the project.  Payments will be made from MDEP QDPW, (APE) 131079.50, ISR 504 account or the appropriate APE for the sustainment account MDEP QRPA.  The determination to use QDPW or QRPA is based on the type of work performed, and which APE account realized the savings generated by the work done under the ESPC and UESC.

(iii)  Review of current ESPC/UESC contracts:  Garrisons will conduct a comprehensive review of all ESPC and UESC contracts.  They will identify, by contract the break out in costs between QDPW (BOS) and QPRA (SRM), and identify the change in the allocation percentage between the two MDEPS for the contract period from FY12 to FY13.

2)  Energy:  Resource Efficiency Managers (REMS):

a)  Resource Efficiency Managers (REMs).  REM related payments will be charged to the QDPW MDEP using the APE 131079.50 account.  REM funding must be generated by actual savings achieved from implementation of REM recommendations and are the responsibility of the Garrison.  Garrisons should look at terminating REM contracts which are not achieving required savings.

3)  Utilities

a)  Utilities for MWR Category C Programs.  Utility costs for MWR Category C programs, except for golf courses, are authorized Appropriated Fund (APF) support and will be funded from the appropriate APE account (131079.10 to 131079.50, ISR 501 to 504).  Golf courses, including golf course-related facilities, will pay for their own utilities; except at OCONUS locations and at CONUS locations specifically designated as remote and isolated by AR 215-1.

b)  Army Air Force Exchange Service (AAFES). APF is not available for utilities at IMCOM Garrisons with the exceptions of OCONUS and CONUS locations designated as remote and isolated by AR 215-1. Utilities for all AAFES facilities within CONUS not designated as remote and isolated are reimbursable. Wastewater (sewage disposal) service is not considered as a utility as per AR 215-1 and will be Garrison responsibility. Garrisons will bill AAFES for utilities supplied to facilities that are metered. Facility consumption will not be estimated for billing purposes, except for reductions due to embedded facilities described in (3 & 4) below. Per AR 215-8, rates charged shall not include incremental or prorated share of overhead, maintenance, and repair to utility systems or capital investments in the installation's utility infrastructure system. Garrisons will charge AAFES for utility vending machine consumption.  Authorized billing mechanisms include: direct metering, or temporary metering with sampling techniques to develop an electric engineering billing methodology for all similar AAFES vending machines. Garrisons will work with their local AAFES representative for concurrence on vending machine electric billing methodology. AAFES billing shall be broken out by building and utility type. Each invoice bill shall list the meter number, previous meter reading, current meter reading, meter multiplier, consumption, rate, and cost. Garrison shall provide a separate invoice for all total vending machines electric consumption as per concurred billing methodology.

c)  Where an AAFES location is embedded within a metered DPW Real Property facility, all relevant metered utility invoices for that facility shall be billed by the percentage that is occupied by AAFES. For example, if an AAFES space occupies 10% of the floor space of an installation facility, the AAFES utility facility bill for electricity shall be 10% of the total facility metered bill.

d)  Military Clothing Sales Store (AMCSS) AMCSS is an OMA appropriated fund activity. Utility payments for AMCSS will be charged to the appropriate APE account (131079.10 to 131079.50, ISR 501 to 504), regardless of where the AMCSS is located, i.e., stand-alone facility, in an AAFES mall complex, or inside the AAFES retail store. Where an AMCSS location is embedded within a metered AAFES facility, all relevant metered utility invoices for that facility shall be reduced by the percentage that is occupied by AMCSS. For example, if an AMCSS outlet occupies 10% of the floor space of an AAFES PX, the PX utility bill for electricity shall be reduced by 10%. Garrisons will program, budget, and execute utilities payments for AMCSS.

e)  Utilities Privatization (CONUS)  All direct OMA Utilities Privatization (UP)  payments will be charged to QDPW 131079.60, ISR 504.  It is critical that Garrisons properly account for utilities privatization costs at time of contract award to establish baseline funding requirements.  Funds provided to the Garrisons, upon approval of funding requests, for recurring and/or newly validated utility privatization requirements are specified below.

(i).  New contract award costs for the transition period (usually first 6 to 8 months of contract, once awarded, will be funded  from OACSIM directly to the contracting agency.

(ii).  Garrisons will plan for and fund all direct annual Operation and Maintenance (O&M) and Renewal and Replacement (R&R) cost requirements once transition period following the UP Award is complete.

(iii).  Garrisons must make necessary corrections and/or modifications to all reimbursable customer’s agreements ensuring all UP associate cost are incorporate into the utility rate calculation.

(iv).  HQ IMCOM will program and validate, prioritize and centrally fund, to the extent possible, all new and/or existing Initial Capital Improvements (ICU) and Capital Improvement Projects (CIP) for all UP contracts regardless of contract award date.

(v).  Garrisons will not sign any MOD or enter into any contract obligation for future CIP from their UP contract without prior HQ IMCOM approval. Deferral of any FY12 utilities privatization contract payments to a future fiscal year is not authorized without HQDA approval.

(vi). Garrison utility rates for RCI: Privatized housing rates can include capital improvements made exclusively to the benefit of the RCI housing.  Garrisons should ensure RCI rates are updated to capture these costs.

(vii).  HQ IMCOM will centrally fund DLA-E post award contract administration cost.

f)  Utilities Privatization (OCONUS). New utilities privatization contract awards for OCONUS Garrisons must be approved in advance by IMCOM Public Works Division regardless of funding source.  Funding for privatized utilities systems OCONUS will follow the same procedures described above for CONUS garrisons with the exception that new contract award requirements (Year 1) will be centrally funded by IMCOM.

POC is Qaiser Toor, qaiser.toor@us.army.mil,210-466-0604.
[bookmark: _Toc339444028]d.  Real Property, Real Estate, Master Planning, MILCON

1)  Garrisons will ensure that the scopes and costs of Military Construction projects in the Future Year Defense Plan (FYDP), planning charrettes, DD Forms 1391, Eng Forms 3086 (within the levels of funding provided) and beyond are accurate and defendable.  Certify the Real Property Inventory (RPI) and Real Property Planning and Analysis System (RPLANS) data.  Installations should place a high priority on training existing master planning staff to perform requirements edits in the recently updated version of Real Property Planning and Analysis System (RPLANS).

2)  MILCON.  All Regions will submit their MILCON, R&M, and AFH(C) priorities IAW the guidance provided for the FY 15-19 Facility Investment Strategy to HQ IMCOM.  OACSIM will centrally fund most Planning Charrettes for FY 16 and projects pulled forward to FY 15/16.   Direct Reporting Garrisons will submit priorities directly to HQ IMCOM G4 PW.

3)  Real Estate.  Garrisons will fund their supporting USACE District for all real estate products to include: renewals, terminations, easements, licenses, leases, and permits.

4)  Relocatable Buildings.  Relocatable building requests must comply with AR 420-1, Chapter 6, Section IV and DAIM-ZA Policy Memorandum, 8 February 2008, subject:   Interim Policy Change on Relocatable Buildings for Paragraphs 6-13 through 6-17 in AR 420-1, Army Facilities Management and DASA (I&H) Memorandum, 18 June 2010, subject: Temporary Waiver for Delegation of Authority - Relocatable Buildings. All requests for RLB must contain an clearly articulated description of the next best option, along with the rationale as to why that option is not viable.   Garrisons will identify excess relocatable buildings to HQ IMCOM for possible re-use at other Army installations.  Garrisons will reduce their RLB inventory by 10% unless an exception is granted by HQIMCOM.

POC is Allan Carroll, allan.b.carroll@us.army.mil, 210-466-0600
[bookmark: _Toc339444029]e.  Unaccompanied Personnel Housing (UPH) Operations and Management, (MDEPs QDPW, QHFM, and QRPA)

1)  Unaccompanied Personnel Housing Operations will be performed in accordance with AR 420-1 Chapter 3-20, Eligibility, assignment and termination of permanent party unaccompanied personnel housing and Operations Order 12-282.

2)  Garrisons migrating funds into or out of QHFM will immediately notify HQ IMCOM G-8 RM and G4 PW Housing POC.

3)  UPH personnel will be funded from SAG 131, (QHFM 131052.10, ISR 200).  Garrisons with more than 100 UPH spaces will fund the salary of the Housing Manager (i.e., Chief, Housing Division) also from QHFM 131052.10, ISR 200.  This SAG will be reimbursed from the E33H and ERCI MDEPs the pro rata share of the Housing Managers’ level of management and oversight of the Housing Services Office (HSO) and Residential Communities Initiative (RCI) programs.

4)  Sustainment is programmed and funded via the FSM generated requirements.  Due to funding constraints, Garrisons will fund tasks directly involved in barracks SRM support to SAG 132.  Housing Managers will utilize DPW to perform sustainment of UPH facilities to reduce contract and government redundancies.

5)  Custodial, grounds maintenance, refuse, and pest control are funded in SAG 131, QDPW MDEP, APE 131079.D1 through 131079.G0, ISR 402, 404, 403, 510, and 511.  All services are included in the current BOS funding distribution.

a)  Common area custodial services in barracks is a unit responsibility.  HQ IMCOM First Sergeants Barracks Program (FSBP) 2020 Barracks Management Guide specifically charges the units with the responsibility for the cleanliness of the common areas, (hallways, stairwells, balconies and latrines) in the barracks.

b)  Custodial Services for Warriors in Transition unaccompanied personnel housing will be funded and executed in full compliance with OACSIM policy memorandum, “Unaccompanied Personnel Housing for Warriors in Transition (WT)” dated 14 October 2009, custodial services for WTs residing in WT UPH facilities.

6) UPH Furnishings Management.  All Replacement Barracks furnishings and equipment management, storage, movement, receiving management, purchase, and warehouse operations are funded from QHFM, 131052.20, ISR 200.  Furniture requests will be submitted through the Engineering Knowledge Online (EKO) website.  Funding for replacement-furniture due to fair wear and tear, damage, or loss to include warehousing costs for stored and floater sets is included in MDEP QHFM, APE 131052.20.  Submit requests on The Furnishings Management Plan.  The work instructions and forms for the Army Centrally Managed Furnishings Program Huntsville can be found at HTTPS://eko.usace.army.mil.  Look under Virtual Teams, Furnishings Program.

a)  Initial-Issue UPH Furniture:  Refer to paragraph (i) “Furniture, Fixtures and Equipment (FF&E)”, for the details on the procurement of Initial Furnishing, Fixture & Equipment (FF&E) tails for MCA projects.

b)  Replacement UPH Furniture.  Procurement of replacement furniture is subject to availability of local (Garrison) funds.  The procurement action is processed through the centralized program managed for IMCOM by US Army Corps of Engineers Huntsville (CEHNC).  The data calls for replacement UPH furniture by CEHNC will be 1 October and 1 March.

c)  Replacement UPH Furniture incident to Major Renovations.  Replacement UPH furniture will be centrally funded through HQ IMCOM G4 PW Housing Branch.  Procurement of replacement furniture is contingent upon IMCOM’s level of funding received.  The procurement action is processed through the centralized program managed by the Huntsville District US Army Corps of Engineers (CEHNC).

7)  Leased Unaccompanied Personnel Housing (UPH): All costs associated with leasing of unaccompanied personnel are to be captured and programmed against MDEP QHFM, APE 131052.30, ISR 200.

POC is Mark Hjuler, Mark.N.Hjuler.civ@mail.mil, telephone 210-466-0455.
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1)  Funding Account Descriptions.  It is important to charge all expenses within the AFH(O) appropriation to the correct account.  This enables regions and HQ IMCOM to defend the program and funding levels.  Deficiencies in funding in one account do not justify “poaching” funds from another account, even on a short term basis.  Garrisons need to be prepared to defend variances of monthly obligations of > 10% to spend plans.  AFH(O) accounts are described briefly here.  A more thorough description and breakdown can be found in DFAS-IN Manual 37-100-13.

1911 – Housing Management.  Those costs associated with management, labor and administration of army owned housing and the operation of the Housing Service Office (HSO) and associated programs.

1912 – Municipal Services.  Payment for those services that are usually provided by a municipality, such as fire and police protection, for occupants of housing owned by the Army.

1913 – Furnishings.  Costs associated with providing furnishings and appliances to residents of Army owned, leased or private rental housing, and special issue and government furnishings in support of General Flag Officer Quarters or executive homes.  Advanced HQ IMCOM approval for acquisition of AFH furnishings in excess of $25K (cumulative) is required.

1914 – Miscellaneous.  Costs associated with Army personnel residing in housing owned by another Federal Agency, such as the Coast Guard.

1921 – Maintenance and Repair.  Costs associated with routine minor maintenance, upkeep and repair to sustain quarters during and between occupancy.

1922 – Major Maintenance and Repair Projects.  For use against projects approved by ACSIM or HQ IMCOM.  Repair and/or Improvement projects exceeding $30K/ per dwelling unit (DU) per fiscal year within the 5-foot building line must submit a memorandum through HQ IMCOM (IMPW-H) to ACSIM (DAIM-ISH) requesting approval to exceed the $30K/DU threshold. Emphasis will be placed on failing components as supported by the ISR condition reports. Garrisons must enter projects in the Project Prioritization System (PPS), submit a complete DD 1391 and all other project documentation to HQ IMCOM G4 NLT 15 MAR 13 in order to be processed and considered for FY13 funding.

1935 – Utilities.  Costs for purchased utilities including electricity, natural gas, water, waste water and fuel oil.

1940 – Leased Housing.  Those costs associated with management, labor, rent, maintenance and utilities of housing leased by the Army from non-Federal agencies, commercial concerns and private landlords.  All installations with leased family housing assets will be prepared to provide separately to the MDEP POC all labor hours associated with leased assets.  Report will include the TDA paragraph number, grade and step of each employee performing management duties associated to leased housing, and the pro rata share of their time to be costed against SAG 194.

1952 – Residential Community Initiative (RCI) Transitional Expenses.  Costs for negotiating the Community Development and Management Plan (CDMP) and transition costs associated with the transfer of housing operations to an RCI partner.  (NOTE: Costs directly related to the operations and maintenance of Army owned or leased housing continue to be charged to 191/192/193/192/1935/194 accounts during this negotiation phase right up until actual transfer of the real property to the partner.)

1953 – Post-Award RCI Expenses.  Those costs relating to the housing staff providing oversight and administration of the RCI Program after transition of operations to the privatized partner.

2)  Starting in FY13, the MDEPs have changed for AFH.  All execution of AFH will be made with the proper MDEP.  The SAG-MDEP combinations are as follows:

	a) 1911 – E33H
	b) 1912 – E33H
	c) 1913 – E33H
	d) 1914 – E33H
	e) 192* – E34H
	f) 1935 – E33H
	g) 194* – E35H
	h) 195* – ERCI

3)  Unaccompanied Personnel Housing/OMA.  For those installations where housing personnel also perform UPH functions distinguish those UPH functions and charge the manpower and administrative costs to the appropriate OMA accounts. Under no circumstances will UPH or any other OMA functions be accomplished by RCI/AFH personnel in the absence of OMA funding.

4)  RCI Program Element 1950 funding.  Director, ACSIM(PPID), centrally manages all PE 1950 funding for RCI operations.  HQ IMCOM will distribute these funds to the installations as directed by  ACSIM(PPID).

a)  Special interest items.  Rent and renovation of on-post Army-owned housing facilities to provide temporary administrative space prior to transition of operations and transfer of real property may be done with prior approval of the Director, ACSIM Public/Private Initiative Decision (PPID).  Installations must secure approval through their Region Director, HQ IMCOM and ACSIM(PPID) prior to initiating any renovations or collection of any rent for temporary administrative space.

b)  Congressional Interest.  RCI is a highly visible program with intense Congressional interest and scrutiny.  Therefore, it is critical that commitments, obligations and expenditures be made against the appropriate AMSCO, Element of Resource, and MDEPs throughout the fiscal year.
		
c)  Execution.  RCI funds are to be executed at the Garrison level and within funding program provided.  Additional funds are not to be expected.  Non-pay requirements must be held to mission critical only.

5)  Mid-Year Review (MYR).  The FY13 AFH(O)  MYR will follow the same format as the FY12 process did except that all AFH-O projects less than and exceeding the $30K threshold must be entered into PPS by following the AFH Business Rules and will be prioritized by the Region NLT 15 March 13 for funding consideration.

6)  Unfinanced Requirements (UFRs).  UFRs must be approved by the Garrison Commander and concurred with by the Region Director.  Unfunded carry-over requests from the previous FY must be identified at MYR.  Generally, other UFRs will also be addressed during the MYR.  Additional guidance will be provided at a later date.
	
7)  Funded Reimbursable Authority (FRA).  FRA distribution will be made through GFEBS based on the approved budget amount.  Shortages should be brought to the attention of the Region.  Generally speaking, once distributed, FRA will not be withdrawn.

8)  Miscellaneous Account (1914).  HQ IMCOM will distribute this funding in accordance with the Interservice Support Agreements (ISSA) filed with HQ IMCOM Program Analysis and Evaluation (PA&E).  Issues related to this account should be brought to the attention of the Region Director or the MDEP POC for those direct-reporting installations.

9)  Utilities Account and ESPC (1935).  Most ESPC contracts are resourced from 1935 and 1920 during the contracted period.  Early termination of an ESPC contract for the convenience of the government accelerates the repayment of the amortized capital investment (1920).  Early termination of an ESPC contract shall capture the capital investment in APE 192432.  USACE has confirmed contracts prohibit advanced lump sum payments unless the sum satisfies 100% of the contract cost.

10)  Foreign Currency Fluctuation Account (FCF).  This account funds any deficits between the Budget Currency Exchange Rate and the Actual Currency Exchange Rate used at the time of disbursement for foreign AFH (O) disbursements.  Funds are maintained and administered by ASA (FM&C) as the disbursements are made.

11)  Demolition.  HQ IMCOM will centrally fund all approved AFH (O) demolition packages.  Each package must be validated by the HQ IMCOM Public Works Division and approved by ACSIM-ISH (Housing Division) before funds are released.

12)  General/Flag Officers Quarters (GFOQ) Guidance.  Six Year Maintenance Plans (SYMP) are due to HQ IMCOM 1 Feb 13.  All repair and improvement projects exceeding $30K/ per dwelling unit will be entered into the Project Prioritization System (PPS), will have a completed DD Form 1391 (all tabs) uploaded in the Program, Administration and Execution (PAX) system ready for review by HQ IMCOM, and all project documentation prescribed in AR 420-1 completed NLT 15 MAR 13.  The SYMP will include: 1) scanned copy of the entire DD Form 1391; 2) Project Number (PN) annotated as a footnote for Major Projects; 3) supplemental furnishings plans; and 4) the floor plan highlighting the official entertainment areas.  Prior to submitting SYMP to OACSIM, HQ IMCOM will remove any project from the SYMP if it includes a project that does not fully comply with requirements stated above.  Garrisons will place emphasis on failing components as supported by ISR condition reports when submitting projects in the SYMP.  ISR Q-ratings should reflect the necessity of the repairs as well (e.g., windows are rated Q3 and are being replaced as an energy savings project).  FY13 projects cannot be obligated until the budget is approved.  Once approved, garrisons will forward through HQ IMCOM to OACSIM(ISH) a request for approval to execute each project.

13)  Storm and Fire Damage.  Garrisons will report storm and fire damage to Army-owned housing units within thirty (30) days of the event or incident.  The Garrison Director, Public Works will prepare the request for repairs as outlined in AR 420-10 (Management of Installations Directorates of Public Works), through the Region, to HQ IMCOM Public Works Division for validation.  Project approval authority as outlined in AR 420-1 (Army Facilities Management) will also be required prior to execution.  Once the required documentation is submitted and validated HQ IMCOM will fund the repairs from the HQ IMCOM AFH(O) withhold account.  NOTE: Damages to real property transferred under the Ground Lease of the RCI Program are not eligible for appropriated funds.

14)  The Army Leased Housing Facilities Requirements Report (Schedule 51) for FY13 -17 will be submitted by 31 December 2012.  End of Year (EOY) FY12 asset deviation from Real Property Inventory Records must be explained.

15)  Department of State (Embassy)/Other Foreign Leases. Funds Centers that pay bills for Department of State and Other Foreign leases will provide information about the leases before funding is provided to the Funds Center.  Contact Mr. Gary Elmore or Ms. Becky Goering to get the spreadsheet that is required for these leases.  AFH may only be used for accompanied Soldiers and Civilians.  SAG 131/QHFM will be used for unaccompanied Soldiers and Civilians.

POC is Gary Elmore, Gary.E.Elmore.civ@mail.mil, 210-466-0457 / DSN 450-0457.
[bookmark: _Toc339444031]g. IMCOM G4 Environmental Programs (MDEP VENQ)

1)  Begun in FY12 and continuing onward, IMCOM G4 is responsible for the VENQ funding given to the garrisons.  See paragraph J, Environmental Funding, for information on MDEP ENVR (SAGs 131 and 493) managed by HQ Army Environmental Command (AEC).

2)  VENQ is comprised of three program elements—Conservation, Pollution Prevention, and Compliance

		In GFEBS, the three functional areas are:
			131053VENQ – Conservation
			131054VENQ – Pollution Prevention
			131056VENQ – Compliance

		In IOL, the three APEs are:
			131053##506 – Conservation 
			131054##507 – Pollution Prevention
			131056##505 – Compliance

3)  IMCOM G8 will manage pay, as was done in FY12.  Each Garrison has flexibility to pay salary in the most appropriate AMSCO for their Garrison.  Projected salary overages may not be migrated to non-pay for projects.

4)  Beginning in FY13, Garrisons will charge VENQ execution (non pay) to new GFEBS WBS elements.  These new WBS elements have been developed and pre-loaded in GFEBS.  The new format was distributed by IMCOM G4 Environmental Branch to the Garrison and Region Environmental Chiefs.  This new structure was developed as directed by GFEBS and will standardize fund tracking throughout IMCOM.  This standard structure format is required in order for ASCIM to effectively report, as mandated by law.

5)  Garrisons will be provided information on how much funding they have for VENQ (to include project funding) and how much they have executed in future correspondence.  VENQ funding will be issued across the program elements but flexibility to move across program elements is allowed without IMCOM G4 prior approval.

6)  Execution should follow the Garrison environmental work plan developed during the Garrison Environmental Requirements Board (GERB) process and approved by IMCOM G4 in September 2012. Garrisons need to be prepared to defend any changes made to the approved spend plan and ensure that all changes are accounted for under the correct WBS element in GFEBS as outlined in the Environmental Funding Guidance.

7)  All projects that have been submitted and approved through the GERB will be given separate WBS elements for the garrison to charge against.

8)  Please see the FY13 IMCOM Environmental Funding Guidance (https://www.us.army.mil/suite/files/35576477 ) for approved uses of VENQ and ENVR funding.

VENQ POCs are Craig Slebrch, craig.j.slebrch.civ@mail.mil, 210-466-0572 and Darren Corbiere, darren.a.corbiere.civ@mail.mil, 210-466-0564.
[bookmark: _Toc339444032]h. Other Engineer Programs

1)  Unforeseen Storm and Fire Damage (MDEPs QRPA, QDPW , VHUR and E34H)  Garrisons will submit cost estimates for storm or fire damage repairs through the Region Director to IMCOM G-4 Public Works for validation.  A 5% TAX on allocated Sustainment will be applied to the Garrison requesting IMCOM SRM funding. Funding to cover Emergency tasks will be released immediately. Remaining funds will be released subject-to-availability by IMCOM upon validation of costs (BOS/SRM/AFHO).  Storm damage packages must be received within 30 days of the event for consideration.

POC is Mindy Rosito, mindy.j.rosito.civ@mail.mil 210-466-0451.

2)  School of Public Works:  Seven courses will run as pilots in FY13 in addition to the five courses already developed and travel funding will be provided by IMCOM G4-PW. Garrisons are encouraged to participate on these courses by ensuring that DPW personnel attend.

POC is Miriam O. Ray, miriam.o.ray.civ@mail.mil, 210-466-0617.

3).  Other than Army (OTA) Support:  IMCOM funds support Army units on Army/IMCOM installations.  Per OACISM interim guidance (21 Jun 11), “The Army unit and its parent Army Command (ACOM), Army Service Component Command (ASCC), Direct Reporting Unit (DRU) or United States Property and Fiscal Office (USPFO) are responsible for  programming, budgeting and distributing funds for all OTA Service Agreement (SA) and real estate use agreement requirements.”  The IMCOM CG has granted an exception to the OTA policy to the Special Forces Group at Eglin Air Force Base and three other locations.

POC is Miriam O. Ray, Miriam.o.ray@us.army.mil, 210-466-0617

4)  MEDCOM Support:  IMCOM Garrison DPWs are responsible for all sustainment and facilities operations for MEDCOM units in non-category 5X or 3X facilities.  If a MEDCOM entity requests relocation out of a CAT 5X or 3X space due to expanding mission requirements, that space is considered reimbursable, regardless of the category of the new space.  All category 5X and 3X assigned to MEDCOM, along with exclusive use support facilities (utility systems) are reimbursable.

POC is Miriam O. Ray, Miriam.o.ray@mail.mil, 210-466-0617

5)  Relocatable Buildings:  Upkeep (sustainment) and operations (BOS) costs for temporary relocatable buildings are BOS expenditures.  For FY13, OCO funds are authorized for approved RLBs. Funding targets have been provided for Garrisons with approved RLBs.  RLBs that have exceeded their approval date without a re-approval to retain them are not authorized OCO funding, and Garrisons  must take appropriate action to dispose of these facilities.  SRM is not authorized for use in RLBs as they are equipment and not Real Property.

POC is Miriam O. Ray, Miriam.o.ray@mail.mil, 210-466-0617

6)  GFEBS PW OPERATIONS:

a).  A Maintenance Funding Execution Structure (MFES) project type to capture the cost of recurring (preventative maintenance) and non-recurring (demand maintenance) maintenance and repair activities on real property assets has been created for all Garrisons.  This structure has been identified to the Garrison DPW and RM staffs.  This structure must not be modified in any way and cannot be the source of funding for any contracts.  This project supports the allocation of labor and material costs to the correct ISR Service, point account, and real property building or structure.  This project will have its funding data rolled over each year.

b)  A Standard Operating Order (SOO) to capture the cost of labor and materials to perform DPW engineering and municipal services has been created for all Garrisons.  This structure has been identified to the Garrison DPW and RM staffs.  This structure identifies at least one Work Breakdown Structure (WBS) element for each of the DPW ISR services and point accounts.  The structure for environmental services has been expanded this year per directions received from the Environmental community and takes the place of the structures that in the past have been issued by Army Environmental Command (AEC).  The Garrisons may add subordinate WBS elements to this structure as needed to support the acquisition of these services through multiple sources or to add more granularity to the data.

c)  The Garrison may choose to have Environmental and Housing employees continue to charge their time in ATAAPS to the appropriate SOO WBS elements.  All other DPW employees will charge time to their home cost centers in ATAAPS and will allocate their time to the appropriate Individual Job Order (IJO) project WBS or SOO project WBS via time confirmation to plant maintenance work orders in GFEBS.  Garrisons with DPW cost centers that have government employees that are paid from multiple lines of accounting will need to request the creation of additional cost centers to accommodate time confirmations in GFEBS.  Garrison DPW offices will create a minimum of one operational work order (SOO) for each of the SOO WBS elements to which they need to allocate time. They will create project work orders for each of the IJO project WBS elements to which they need to allocate time.  These orders may remain open thru the final pay period of the fiscal year.  A new order will be required at the beginning of the new fiscal year.

d)  All requests for work (IJOs) will be documented with the creation of a single Project Definition and subordinate WBS elements.

e)  All WBS elements created must identify the appropriate 37-100 point account in Attribute 1 and the appropriate ISR service number in Attribute 2.

POC is Deborah Gonzales, US) deborah.p.gonzales.civ@mail.mil, 210-466-0615

7).  American Recovery and Reinvestment Act of 2009.  Garrisons are expected to fund modifications and any other miscellaneous costs to take the remaining projects to completion using SRM funds.  Modifications will be funded with prior year funds where possible and by following the fiscal policies in place to work funding actions through resource management chains. S&A and Design During Construction (DDC) costs will be funded with current FY13 funds.  Garrisons are to track and report, upon request, all costs associated with each project.

POC is Gustavo De Jesus, gustavo.e.dejesus.civ@mail.mil, 210-466-0618.
[bookmark: _Toc339444033]i.  Furniture, Fixtures and Equipment (FF&E)

1) FF&E tails for OMA Funded Projects

a).  Furniture for a Garrison’s OMA-funded construction, Garrison-initiated renovations, Garrison-initiated moves within the Garrison AOR, Garrison-initiated leases, and all other new Garrison furniture requirements that are not visible to IMCOM are the Garrison’s responsibility to fund.

b).  Initial-Issue UPH Furniture:   IMCOM G4-PW directly funds the US Army Corps of Engineers Huntsville (CEHNC) for the procurement, and installation of this furniture. The basis of action for Initial-Issue UPH Furniture centers around a quarterly data call from CEHNC to the installations with projects scheduled for delivery of Initial-Issue UPH Furniture in the fiscal year.  Completed data entries are due to CEHNC NLT the first day of the last month of the quarter.  The Furnishings Management Plan, the work instructions and forms for the Army Centrally Managed Furnishings Program Huntsville can be found at HTTPS://eko.usace.army.mil.  Look under Virtual Teams, Furnishings Program.

c).  Replacement UPH Furniture.  Replacement UPH furnishings are resourced through two sources.  The primary source is the Sub Activity Group (SAG) 131 QHFM funds provided to the Garrisons. Refer to paragraph 2,e.6),b) “Replacement UPH Furniture” of this document for details.  The second source of funding is centrally managed by IMCOM.  Garrisons compete for the limited amount of funding available by submitting their requirements during the March and October Data calls managed by US Army Corps of Engineers Huntsville (CEHNC) on (EKO).  The requirements are validated centrally and funded through HQ IMCOM G4.  The program and validation process is managed by the IMCOM HQ PW Furnishing Program Manager in coordination with the PW Housing Branch.  Procurement of replacement furniture is contingent upon IMCOM’s level of funding received.

d)  Furniture requirements in support of R&M projects is the Garrisons responsibility.  For centrally funded R&M projects only,  IMCOM G4-PW will attempt to fund OMA Furniture requirements subject to availability of funds.  While IMCOM HQ will attempt to find funding for the FF&E in support of centrally funded R&M projects, there are no guarantees, and support is entirely subject to availability of funds.  If funds are available, furniture is purchased and delivered based on the beneficial occupancy dates.  IMCOM G4-PW will directly fund the US Army Corps of Engineers Huntsville (CEHNC) for the procurement, and installation of this furniture, subject to the availability of funds.  The basis of action for OMA Furniture requirements centers on a quarterly data call from CEHNC to the installations with projects desiring delivery of furniture in the fiscal year.  Completed data entries are due to CEHNC NLT the first day of the last month of the quarter.  The Furnishings Management Plan, the work instructions and forms for the Army Centrally Managed Furnishings Program Huntsville can be found at HTTPS://eko.usace.army.mil.  Look under Virtual Teams, Furnishings Program.

e)  Waivers to use and procure FF&E from sources other than the Army Centralized Furnishings System administered through CEHNC may be obtained on a case-by case basis from the Furnishings Program Manager in the IMCOM G4-PW.

2)  OMA Furniture, Fixtures and Equipment (FF&E) Tails to MCA Projects

a)  Funds for FF&E tails to MCA projects are programmed for all projects as identified in the approved FYDP / POM submission.  Garrisons must ensure they accurately identify tail requirements on the appropriate DD 1391 tab.  Funding for OMA FF&E is provided to IMCOM and executed by CEHNC (Huntsville) on behalf of IMCOM.  These funds provide initial issue FF&E, except as described in subparagraphs b-h below, for all MCA projects to include; Barracks, Unit Operations, Vehicle Maintenance Shops, Fitness Centers, Community Support buildings, etc.

b)  OMA tails are programmed for execution two years after the project in approved in the FYDP. Garrisons will coordinate with CEHNC on detailed requirements and timelines.  The basis for action for OMA tails centers around a quarterly data call from CEHNC to the installations with projects scheduled for delivery of FF&E in the fiscal year.  Completed data entries are due to CEHNC NLT the first day of the last month of the quarter.  The Furnishings Management Plan, the work instructions and forms for the Army Centrally Managed Furnishings Program Huntsville can be found at HTTPS://eko.usace.army.mil.  Look under Virtual Teams, Furnishings Program.

c)  Information Technology (IT) - ALL OMA and OPA IT tail funding is sent to the Information Systems Engineering Command (ISEC).  IMCOM does not receive any funding for MILCON IT tails.  See AR 420-1, table 4-2 for specific list of ISC and proponent funded equipment.

d)  Medical Facilities:  FF&E funding for Defense Health Program (DHP) funded Medical Facilities is provided to and executed by MEDCOM.  Procedures for planning and budgeting for medical and dental supporting equipment are contained in MIL-STD-1691F.

e)  Intrusion Detection Systems (IDS):  Office of the Provost Marshall General (OPMG) has funding responsibility for IDS tails.

f)  Commissaries:  FF&E funding for Defense Commissary Agency (DECA) funded commissaries is provided to and executed by DECA.  DECA is responsible for preparing and submitting their own DD Forms 1391, to include the identification of the supporting OMA tails.

g)  With few exceptions, OMA tails for all other facility types is an IMCOM responsibility.  The Army FF&E program is centrally administered through the Corps of Engineers, Huntsville with oversight and guidance from the IMCOM G4 PW Furnishing Program Manager.

h) Other Non-Army MCA Constructed Facilities:  OMA tails for non-Army construction (to include privately funded / non- MCA construction) are funded by the proponent responsible for the project and per signed agreements.

 3)  Other furniture requirements

a)  Replacement Administrative Office Furniture (RAOF) is office furniture not procured in direct support to a governmental acquisition method such as Base Realignment and Closure; new military construction programs (MILCON), or centrally funded Restoration, and Modernization.  Examples include:  system furniture, desk, chairs, conference tables, furniture for classroom instruction, and furniture for Soldier barrack recreational rooms. Program is for replacement of existing office furniture that is unserviceable due to fair wear and tear, loss, or destruction.  IMCOM will not provide RAOF funding. Garrison, tenants, and units are responsible for funding their respective RAOF purchases utilizing BOS.

b)  Furniture for Non-Army Tenants will be funded by the tenant.

POC is Randy Swindler, robert.r.swindler.civ@mail.mil, 210-466-0563.
[bookmark: _Toc339444034]j.  Cemetery Operations and Maintenance (O&M)

1)  In FY13 Cemetery Operations and Maintenance at Garrisons with active and closed cemeteries (NOT National Cemeteries) will be funded from within available QDPW.

2)  Garrisons must ensure they account for Cemetery Operations and Maintenance within available QDPW.  It is expected that reporting requirements will be generated by HQDA in FY13.

3)  The Operation and Maintenance of the Cemeteries is a much larger mission then just maintaining the lawns and landscaping.  It includes, cemetery administration, records management, grounds maintenance, property accountability, gravesite accountability, etc.  Additional guidance is located in AR 290-5.

4)  In the event that QDPW funds are not sufficient to fund cemeteries for the full FY, the Garrison will provide Unfinanced Requirements for cemetery O&M IAW HQ IMCOM G8 guidance.

POC is Rick Kuchka, richard.l.kuchka.civ@mail.mil, 210-466-0612.
[bookmark: _Toc339444035]D. G5 Plans 
[bookmark: _Toc339444036]Stationing Management

(1)  Garrisons must ensure that AR 5-10 stationing packages contain a memorandum signed by the Garrison Commander attesting to the Garrison’s ability to support the permanent facility requirements (administrative/operations, barracks, maintenance and motor park) by the requesting organization’s e-date and any funding constraints to meet that timeline.  If permanent facilities are not available, the memorandum will address the bridging strategy/interim solution for supporting the unit(s) until permanent facilities are available.  

(2)  The Garrison Commander memorandum will be routed through the Region Director to Commanding General, Installation Management Command.  Although AR 5-10 packages contain resource information, they are not resourcing documents.  Garrisons must submit funding and staffing requirements associated with stationing actions through their normal resource management channels.  

POC is Dean Shaw, e.dean.shaw@us.army.mil; Phone 210-466-0241.
[bookmark: _Toc339444037]E. G6 Information Systems

[bookmark: _Toc339444038](1)  Information Technology 

[bookmark: _Toc291577905]Funding IT Requirements for Restoration and Modernization Projects:  IT tails generated from a Restoration and Modernization (R&M) project are an Information Security Command (ISEC) responsibility to fund or OPA funded depending upon cost and type of equipment.  In FY13, 5.4% of the total project cost will be funded for IT tails as a split of OPA and OMA funds. Garrisons requiring funding for IT tails for SRM projects will work with the Garrison DPW to enter requirements in the DPW Project Priority System (PPS) by the specific project, regardless of cost and regardless of whether the project was locally funded or IMCOM-centrally funded. PPS is the database of record for all SRM requirements, to include IT requirements.  The Garrison S6/IMO will ensure that the IT costs are correctly estimated and coordinated through appropriate channels.  IMCOM G6, in conjunction with NETCOM and IMCOM G4, will validate IT requirements for the POM.

POCs are Chris Perez, christoper.m.perez14.civ@mail.mil, 210-466-0557 / DSN 450-00557, and Mike Kuiper, michael.j.kuiper.civ@mail.mil, 210-221-0149.
[bookmark: _Toc339444039](2)  Command, Control, Communications, Computers, and Information Management (C4IM) Services

a. The Army funds the delivery of common-user baseline services as defined in the Command, Control, Communications, Computers, and Information Management (C4IM) Services List, located at https://www.itmetrics.hua.army.mil/, which was jointly published by the OACSIM and the HQ Army CIO/G6 on 14 Mar 08.  Common-user baseline services are those Non-Mission specific services provided to all individuals on a Garrison, regardless of ACOM, ASCC, or DRU chain of command.  NETCOM funds common-user baseline services for Services 701, 703, and 700.  The C4IM Services List defines information technology services and standards of delivery/performance to be provided on an installation, and identifies the resourcing responsibilities of NETCOM and Mission organizations. NOTE: Operation and maintenance (O&M) of Mission systems, to include information assurance (IA) requirements like DIACAP accreditation and certification, must be funded from the system owner’s Mission O&M accounts.

b. NETCOM PROVIDED IT SERVICES:  Services 701 (Communication Systems and Systems Support), Services 703 (Information Assurance), and CLS 19 / ISR 700 (Automation) transferred to NETCOM along with the DOIMs on 1 Oct 2009.  These CLS SSPs are directly related to the services identified in the C4IM Services List as common-user baseline services and will be resourced by NETCOM.  These services are:

1) Services 701 - Communication Systems and Systems Support: This service provides the cable infrastructure, internal and external networks necessary to deliver electronic information (voice, data, and video) to, from, and among customers.  This is for support of the fixed-voice, Non-Tactical Trunked Radio, NIPRNET, and SIPRNET networks under the control of the NEC.  It does not include Mission-specific networks not under NEC control.  Common user VTC rooms will be operated by the NEC.  

2)  Services 700 - Automation: This service provides electronic messaging, software development and maintenance, database support, automation training, administration and policy support, copier management, network support, and Continuity of Operations Plan (COOP) development and exercise.  NETCOM is responsible for copier services management and IMCOM Garrisons, as well as all other tenants, will reimburse NETCOM for copier use and/or purchase (at CONUS locations) copier services directly using Army-wide blanket purchase agreements established by NETCOM.

	3) IMCOM G1, G3, G5, G7, and G6 will coordinate these Garrison IT service requirements through the Regions; provide management oversight of resource allocations; manage centrally funded initiatives; and serve as the interface to the HQDA MDEP managers for MU1M and other information technology MDEPs.  (QOIM for all installations has migrated to NETCOM.) Regions will work with Garrisons to identify and assist in solving funding issues.  Garrison S6/IMOs, DPTMS, and ASDs will coordinate with their Garrison Resource Managers to develop proposed solution sets to resolve funding issues, and elevate issues and proposed solutions to the Region.  Region will then coordinate with appropriate HQ IMCOM POCs prior to executing any solution that requires HQ IMCOM approval. Critical Shortfalls will be reported to IMCOM G1, G3/5/7, G6, and G8 as appropriate.

c. END-USER SERVICES AND EQUIPMENT: Day to day expenses such as copiers, cell phones, Blackberries, hardware, and software, previously charged to NEC/DOIM accounts must be charged to the appropriate end user Service from Garrison Base Operations accounts (e.g., copier leased for RM will be charged to Service 115).  Garrisons will reimburse NETCOM for purchase of these services/equipment and/or purchase (at CONUS locations) these services/equipment (specifically copiers, cell phones, and Blackberries) directly using Army-wide blanket purchase agreements established by NETCOM.

d. Multimedia Visual Information (MU1M)

1)  The Army's Multimedia Visual Information (M/VI) program is funded through the MU1M Management Decision Package (MDEP).  HQDA CIO/G6 is the functional proponent for M/VI. Common levels of product and services for M/VI are provided in the C4IM Services Category 16 and include graphics art, photography, multimedia, TV broadcast, video/audio media equipment services, and public address support. AR 25-1, Knowledge Management- Information Management, provides detailed guidance on M/VI services within the U.S. Army. Workload is tracked in the Visual Information Orders System (VIOS) database and recorded in Base Requirements Model (BRM) to ensure resourcing is in line with products being delivered. Workload not documented in VIOS cannot be validated and will not be funded.

2)  Examples of services not to be paid for with MU1M funding include, but are not limited to, Rent/Utilities, temporary storage of HHG, medical services, Passport or Pre-deployment photos. Large print jobs should be referred to the Enterprise Center at Ft Eustis or Ft Lewis and are reimbursable.  Large print jobs are print requests in excess of two (2) paper only copies up to 24x36 inches for graphics art products; one (1) paper only copy up to 24x36 inches per scan or one optical disc for photographic products; or one (1) copy of the Multimedia Production on requested medium such as a data DVD / CD or customer provided hard drive.

a) Management/Command and Control of Visual Information services data is captured under ISR Service 702. 

b) Based on OSD Mandated efficiency reductions, funding levels are projected to decrease COMMENSURATE WITH DECREASED AUTHORIZATIONS/FTEs, thus impacting the distribution of IMCOM MU1M FUNDING IN FY13 and BEYOND. 

c) In light of reduced funding, as the Common Levels of Support (CLS) is implemented for FY13, prioritization of funding and support has caused the following changes to services provided at the Garrison level:

(i) Only the photography service tasks will be provided as baseline, with priority to Department of the Army photographs for promotion and documentation of historical events.

(ii) If any funds are available after meeting the photography mission, other M/VI services may be provided as baseline with those available funds. If funds are not available after meeting the photography mission, all other M/VI services will only be provided on a mission-funded reimbursable basis.

d) These changes will be included in the next version of the C4IM Services List.

e) Any contracts that would exceed the PBG provided for MU1M can either be adjusted to match available funding, the Garrison Commander can utilize funding flexibility within the SAG to make more funds available, or the scope of the contract can be adjusted to make more services reimbursable vice baseline. 

POC is Chris Perez, christoper.perez1@us.army.mil, 210-466-0557 / DSN 450-0045 and Mike Kuiper, michael.j.kuiper.civ@mail.mil, 210-221-0149; HQ IMCOM G8 MDEP Analyst Dimita Neal-Atkins, dimita.c.nealatkins.civ@mail.mil. 210-466-0757
[bookmark: _Toc339444040][bookmark: _Toc291577907]F. G7 Training Support
[bookmark: _Toc291577899][bookmark: _Toc339444041][bookmark: _Toc202684738](1)  Military Training Specific Allotment (MTSA/ MDEP TTDY) 

a. Military Training Support is funded through the MDEP TTDY and funds the travel and per diem expenses of Soldiers assigned to IMCOM Garrisons. MTSA supports DA-directed (mandatory professional development / duty position required training) and or training in conjunction with a Permanent Change of Station (PCS). Distribution of funds are based upon historical trend analysis and Soldier population. Soldiers attending school locations at an Institutional Training Directed Lodging and Meals (ITDLM) training site will only be authorized per diem on weekends and federal holidays. The G7 in conjunction with G8 is accountable and serve as the fiscal stewards for the receipt, review, distribution and proper use of IMCOM MTSA funds.  Refer to IMCOM 350-1 for instructions on how to verify MTSA authorized courses using the Army Training Requirements and Resources System (ATRRS). G-3/5/7 training travel policy guidance for applicable training sites is located at https://www.g357extranet.army.pentagon.mil/ako/mtss.

b. Additional funding request procedures:  All requests for additional funding above FY13 allocations must be validated and approved by the G7 Education Knowledge Center Branch. For transparency purposes, coordination should be processed from the local training POC in the DPTMS, and forwarded to the Garrison RMO. The Garrison RMO will forward through the Region RM if applicable or HQ IMCOM G8 POC for action. All requests should include a short summary that identifies the purpose of the training, cost (travel & per diem) contact information and ATRRS course information (FY, school code, class #, course title and date).

G7 POC is Alexandra Silva, alexandra.c.silva.civ@mail.mil, 210-466-0355; G8 POC is Dimita Neal-Atkins, dimita.c.nealatkins.civ@mail.mil 210-466-0757

[bookmark: _Toc207175690][bookmark: _Toc207175774][bookmark: _Toc208377894][bookmark: _Toc339444042][bookmark: _Toc291577901][bookmark: _Toc207175691][bookmark: _Toc207175775][bookmark: _Toc208377895](2)  Training Requirements Arbitration Panel (TRAP).  See IMCOM REG 350-10 for details (Draft IMCOM REG 350-10 in process of being developed)

a. The Training Resources Arbitration Panel (TRAP) manages and implements budget and execution year training program adjustments to those programs developed during the Structure and Manning Decision Review (SMDR) process. The purpose is to determine the resources required to train increases in student and trainee load requested by the ACOMs, DRUs and ASCCs.

b. TRADOC has the lead in processing TRAPs and managing the official TRAP cost workbooks and releases the TRAP workbooks to cost the changes at the affected schools and garrisons for any given numbered TRAP. Suspense dates are tied to the subsequent HQDA TRAP Council of Colonels (CoC) meetings.  TRADOC provides copies to G7 (Institutional Training Support) and the IMCOM Liaison Office to TRADOC.  Schools coordinate with their garrison POCs and develop their associated cost estimates.

c. G7 (Institutional Training Support) ICW G8 will publish an OPORD (or instructions as applicable) to coordinate TRAP requirements and support with the Region and Garrison TRAP POCs based on the TRADOC email release for each numbered TRAP.  IMCOM will use a BOS per Capita Rate (pCR) cost factor to determine IMCOM costs plus onetime costs determined by the Garrison for SRM and all other costs.  The pCR cost factor is determined by using a mean composite cost for the common levels of support that are consistent across all training installations and is used in all TRAP submissions.  Army Budget Office provides the final validation of the pCR cost factor and onetime costs for each numbered TRAP.  G7 uses the ATRRS tool to calculate the pCR Cost for each numbered TRAP based upon the student increase.  

d. The HQDA TRAP CoC completes the approval of student loads and TRAP costs.  A TRAP GOSC may be called by the CoC.  A Cost Benefit Analysis is prepared by HQDA, and the Deputy Asst Sec. of the Army for Cost and Economics will validate cost estimates.  The TRAP is presented for approval/disapproval by HQDA G1 to the HQDA Budget Requirements Program (BRP) Board.

e. Once the final requirements are approved by the TRAP CoC/GOSC and BRP, TRADOC loads the quotas into ATRRS and the funding instructions are provided by G-8 through the regions to the garrisons.  Generally, TRAP costs are cash-flowed at the Garrison.

[bookmark: _Toc291577902]POCs are Alexandra Silva, alexandra.c.silva.civ@mail.mil, 210-466-0355 or William Degraphenreed, 210-466-0357.

[bookmark: _Toc339444043](3)  Training Support System (TSS) Operations (MDEP TATM, TAVI, TCSC, and VSCW)

a.  Funding for all TSS programs will not be decremented, supplemented or realigned at any level without approval from IMCOM G7.  Funds allocated to Training Support/ Training enabler Sub Activity Groups (SAG 114, 121, or 324) will not be migrated or realigned without IMCOM G7 & G8 approval.  Each Garrison Commander (GC) will identify critical capability gaps which impact training at home station.  Each Senior Commander (SC) will, per HQDA Execution Order 360-08, submit a prioritized Training Needs and Issues list, via the Senior Commander’s Installation Needs and Issues (SCINI) database, for presentation by IMCOM G7 before the Headquarters, Department of the Army (HQDA) G37/TR sponsored Program Management Review (PMR).  The SCINI database is the exclusive source for IMCOM Training Support System (TSS) requirements not generated within the TSS Enterprise, and is the only venue by which requirements can be presented for resourcing.  Until further notice, Integrated Training Area Management (ITAM) projects/activities resourced with SAG 121 Management Decision Package (MDEP):  TATM (Service 903) already submitted via the ITAM Workplan as part of the Range Complex Master Plan (RCMP) are not required to be entered into the SCINI database.

b.  HQ IMCOM is responsible for the execution of training support operations on installations, to include ITAM (Service 903), Range and Training Land Program (RTLP) for range operations (Service 904), Training Support Center (TSC) operations (Service 905), and Mission Command Training Center operations (Service  906).

c.  These programs are “Mission/TT PEG” funded (SAG 121) activities to support home station training.  HQDA G3/5/7 (DAMO-TRS), ICW IMCOM G-7 (Training), plans, programs, budgets and resources the manpower and support operation services associated with these activities.  These resources are executed by IMCOM based on HQDA allocation, distribution and direction, ICW HQDA EXORD 360-08, and in accordance with the following guidance and instructions (previously published NETCALL 2008-22, Training Support Manpower Resource Funding).

1) SAG 121 funding will not be migrated to II PEG MDEPs by definition IAW DFAS 37-100 within SAG 121 without coordination with HQ IMCOM G-7.  Upon review, HQ IMCOM G-7 will forward installation requests to HQDA, Army G-3/5/7 (DAMO-TRS) for approval.

2)  Garrison Commanders, in coordination with and approval from the Senior Commander (SC), may realign funding within SAG 121 TSS MDEPs (Service 903 (MDEP TATM), 904 (MDEP VSCW), 905 (MDEP TAVI), and 906 (MDEP TCSC) to meet local/Installation training priorities.  IMCOM Region(s), IMCOM G7, and affected Mission ACOM, ASCC, or DRU, must be notified that the realignment will occur and for what purpose as referenced in OPORD 13-001 Annex G, Appendix 01(Funding Realignment Request). TSS funds cannot be migrated between installations or across Regions without the prior approval of HQ IMCOM G-7 and HQDA G-3/5/7 (DAMO-TRS). 

3) Authorized manpower is based on the Program Budget Guidance (PBG) and reflected in the Planning, Programming, Budgeting, and Execution (PPBE) database authorizations. Any additional manpower requirement to meet Mission needs must be validated by the SC and forwarded thru HQ IMCOM G-7 for approval by HQDA G-3/5/7 IAW EXORD 360-08, and the TT PEG.  Army Budget Office (ABO) policy prevents resourcing TSS manpower from other than SAG 121.

4) Training Support Systems (TSS) capability gaps affecting the Mission commander's ability to train and meet ARFORGEN readiness requirements are identified by the DPTMS for SC’s review, prioritization and approval.  These SC issues/training needs will be forwarded by the Garrison Commander to IMCOM G7 for review and arbitration by the TSS Enterprise during the TSS Program Management Review (PMR) IAW HQDA EXORD 360-08.  All known TSS requirements must be in the Senior Commander Installation Needs and Issue (SCINI) database for resource consideration.  Within the RTLP, execution year/emerging requirements are captured in SCINI, out year requirements are reflected in the RCMP. Other TSS emerging requirements that occur during the fiscal year are considered on a case-by-case basis.  HQ IMCOM G-7 will work closely with DAMO-TRS and HQ IMCOM G8 throughout the budget year, to include the Mid Year Review, to address FY13 critical shortfalls validated and prioritized by the TSS-E IAW DA EXORD 360-08. 

5) Services 903, 904, 905, and 906 services requested by DoD and non-DoD agencies exceeding baseline requirements require Inter-service, Inter-departmental, and Inter-agency support consideration, per DOD Instruction 4000.19, for identifying reimbursable service requirements.  Inter-service and intra-governmental support is reimbursable to the extent that a provision of the specified support for a receiver increases the support supplier’s direct costs.  

6)  SAG 121 (TSS Operational MDEPs) funding is provided for TDY travel support for HQDA G3 and/or Executive Agent/TSS Enterprise sponsored events and training (i.e. Range Officer Professional Development [ROPD]) are considered critical for attendance (i.e. Program Management Reviews, TSS Workshops), and support IMCOM’s mission execution requirements based on HQDA allocation, distribution and direction.  

POC for TSS Integration is Mr Mark Horn, mark.g.horn.civ@mail.mil, Work: 210-466-0352, BB: 210-428-9112

[bookmark: _Toc339444044](4)  The Sustainable Range Program (SRP) includes two core programs under the direction of Headquarters Department of the Army (HQDA) G-3 Training Simulations Division (DAMO-TRS).  The SRP Program within HQ IMCOM is managed by the SRP Program Manager in HQ IMCOM G-7 and consists of:

a. The Range and Training Land Program (RTLP): Provides for the central management, programming, and policy for modernization of the Army’s ranges and their day-to-day operations.

b. The Integrated Training Area Management (ITAM) Program: Provides Army Range Officers with the capability to manage and maintain training land by integrating Mission requirements with environmental requirements and sound land management practices. 

c. The primary purpose of RTLP is maintaining the training capability of the Army’s live fire ranges, while the focus of ITAM is to maintain maneuver-training capability.  Due to severity of resource constraints in FY13, it is critical that all TATM and VSCW funds are executed in a manner fully consistent with program purpose and existing policy and guidance. The purpose, function, and business processes of SRP are described in AR 350-19 “The Army Sustainable Range Program” (30Aug05).  Because sustainment of the Army’s training capability is the responsibility of numerous programs across the garrison (e.g., Range Control, DPW, Environmental), the responsibilities of these programs are further explained in ACSIM memorandum “Sustainable Range Program Environmental Activity Responsibilities Matrix” (30June05),  DAMO-TRS memorandum “Range and Training Land Complex Maintenance” (30Aug07) and DAMO-TRS memorandum “Funding Guidance for Management Decision Package (MDEP) TATM” (16Sep09). Refer to DA PAM 415-28 for definitions of specific facility category codes (CATCDs) identified in this guidance.  As the basis for Installation range modernization and sustainment efforts, installation RCMPs must include all MILCON, OMA and OPA funding requirements and ITAM Activity Plans.  

HQ IMCOM G-7 (SRP) POC for SRP is Mr. Daniel L. Smith, daniel.l.smith20.civ@mail.mil, (210) 466-0384 or Mr. Steve Kennedy, Senior Range Operations Officer, steven.d.kennedy.civ@mail.mil, (210) 466-0375.

[bookmark: _Toc339444045](5)  Range Operations Support (MDEP VSCW, ISR 904)

a  The following provides additional clarification pertaining to the types of projects inappropriate for VSCW funding and/or execution. 

1)  Tactical Training Bases:  Design, site preparation, construction, maintenance, to include erosion control of Tactical Training Bases (TTBs) used for simulated Forward Operating Bases (FOB), Contingency Operating Locations (COL), Contingency Operating Bases (COB), Combat Outposts (COP), simulated outposts, or other expeditionary type training on installations or Local Training Areas.

2)  Helicopter Pads:  Paved and unpaved Rotary Wing Landing Pads (CATCD 11130 and 11131) are remote from an airport or heliport, and typically 100 by 100 feet square.  

3)  Low Water Crossings: Construction and maintenance of low water crossings to traverse streams or wetlands, increase the maneuverability of tactical vehicles, or avoid degradation of the stream or wetland water quality.
	
4)  Airfields. 

5)  Flight Landing Strips: Construction of flight landing strips (FLS; CATCD 11111) in Maneuver Training Areas.   

6)  OMA execution of UXO clearance in conjunction or related to any existing or planned MILCON project. UXO clearance on operational ranges and training areas is funded by MDEP VSCW through the TBUD submission, in most circumstances.  Also, projects exceeding $1 million dollars in scope will be presented for funding consideration to DAMO-TRS, through HQ IMCOM G7, during the PMR.

7)  Prescribed Burns: Prescribed burns to control weeds, invasive species, brush, and manage vegetation fuel load on ranges and in the training area, and to conduct wildland fire management and suppression.

IMCOM G-7 POC for SRP is Mr. Daniel L. Smith, daniel.lee.smith@us.army.mil, (210) 466-0384 or Mr. Steve Kennedy, Senior Range Operations Officer, steven.d.kennedy.civ@mail.mil, (210) 466-0375.

[bookmark: _Toc339444046][bookmark: OLE_LINK30][bookmark: OLE_LINK31](6)  Integrated Training Area Management (MDEP TATM, ISR 903)

a. All installation projects for TATM execution must be validated in the ITAM Workplan as Workplan Activities for review by IMCOM G7 and validation by DAMO-TRS.  Execution of TATM funds   is against only validated ITAM Activities in the ITAM Workplan. Until further notice, ITAM projects/activities are not required for entry into the SCINI database.

b. For additional clarification and ICW current ITAM funding guidance, the following is an inappropriate/ineligible for use of TATM funding (equipment, materials and in-house or contract labor).

1) Tactical Training Bases (TTB), Contingency Operating Locations (COL), Forward Operating Bases (FOB), Contingency Operating Bases (COB):  Design, site preparation, construction, or maintenance, to include erosion control of TTBs used for simulated FOB, COL, simulated outposts, or other expeditionary type training on installations or Local Training Areas.

2) Bivouac Sites:  Construction of permanent structures in a bivouac site, to include concrete pads. 

3) Maneuver Trails:

a) “Sustainment” of Maneuver Trails  as defined as the network of unpaved trails within a maneuver corridor or training area/compartment that are used by tactical vehicles and equipment for light or heavy maneuver training.  These trails may branch from Training Area Tank Trails (CATCD 85720 for paved, CATCD 85725 for unpaved Training Area Tank Trails) or Training Area Roads (CATCD 85710 for paved, CATCD 85715 for unpaved Training Area Roads).

b) The primary distinction between the three types of structures is that Maneuver Trails are used for the actual training exercise, whereas Training Area Tank Trails or Training Area Roads are used primarily for egress, ingress, and circulation within and around the training area for tactical and administrative vehicles. 

c) The term “Combat Trail” (CATCD 17965) is not used by the ITAM Program to define the unpaved network of trails in a maneuver corridor or training area compartment used by tactical vehicles/equipment for maneuver training that is now defined as “Maneuver Trails” (see subparagraph “c” above).  Combat Trails are defined as “a training site used for various training types of proficiency and sustainment training by rotation through different stations in a round robin scenario.  Types of training can include NBC and common task training.”

d) Maneuver Damage on Live Fire Ranges: Repair and maintenance of Convoy live-fire roads and trails. This includes construction, maintenance or repair on small arms ranges.

e) Low Water Crossings Construction or maintenance of hardened low water crossing on paved or unpaved Training Area Tank Trails or Training Area Road.

4) Airfields:  Erosion and vegetation control.

a) Flight Landing Strips (FLS):  Construction of FLS; CATCD 11111, in Maneuver Training Areas.

b) Flight Landing Strips for Unmanned Aerial Systems (UAS):    Construction of UAS flight landing strips.

c) Helicopter Pads:  Paved and unpaved Rotary Wing Landing Pads (CATCD 11130 and 11131). These are remote from an airport or heliport, and typically 100 by 100 feet square.  

5) Buildings and Structures:  Construction of administrative buildings or workspaces.

6) Weather Stations:  Installation-wide weather monitoring.  

7) Unexploded Ordnance (UXO): When planning and designing LRAM projects, all known UXO clearance requirements must be incorporated into the respective installation Training Budget (TBUD) submission supporting MDEP VSCW. 

8) MOUT Facilities and Shoot Houses: Site preparation, maintenance or sustainment of urban training facilities to include the land within the MOUT complex.

9) Berm Construction and Maintenance:  Range maintenance to include construction and maintenance of berms per DAMO-TRS memorandum “Range and Training Land Complex Maintenance” (30Aug07).

10) Fire Breaks:  The creation of firebreaks and the maintenance or closure of existing firebreaks, per the ACSIM memorandum “Sustainable Range Program Environmental Activity Responsibilities Matrix” (30June05).

11) Prescribed Burns: Conducting prescribed burns to control weeds, invasive species, brush, and manage vegetation fuel load on ranges and in the training area, and to conduct wildland fire management and suppression per the ACSIM memorandum “Sustainable Range Program Environmental Activity Responsibilities Matrix” (30June05). An exception to this guidance requires approval by the IMCOM G7 (SRP) Senior Training Land Officer.  

12) Erosion:  Erosion control measures including structures for natural erosion, or to control erosion from construction, or maintenance of paved or unpaved Training Area Tank Trails, or Training Area Roads. Repairing and controlling erosion on firing ranges other than that caused by maneuver damage. ACSIM memorandum “Sustainable Range Program Environmental Activity Responsibilities Matrix” (30June05) establishes guidance on proponency for erosion control and repair in training areas.

13) Authorized Recreational Use: Construction, maintaining, and/or repair of training areas/sites, in which recreational land disturbing activities (e.g., ATVs).

c.  ICW “5” (b) above, for additional clarification and ICW current ITAM funding guidance, the following is appropriate/eligible for use of TATM funding (equipment, materials and in-house or contract labor).

1) Tactical Training Bases (TTB), Contingency Operating Locations (COL), Forward Operating Bases (FOB), Contingency Operating Bases (COB):  Repair of normal maneuver damage by units maneuvering up to these facilities. 

2)  Bivouac Sites:  Preparation and maintenance of bivouac sites, including vegetation and erosion control.

3) Maneuver Trails: Maintenance, repair, and reconfiguration (construction) of existing (not new construction) Maneuver Trails.

4) Maneuver Damage on Live Fire Ranges:  Use of TATM funding to repair maneuver damage on live fire ranges is limited to repair of damage resulting from the maneuver of units or vehicles off established trails and course roads on the range per DAMO-TRS memorandum “Range and Training Land Complex Maintenance” (30Aug07).  In general, maneuver damage repairs are limited to collective mounted and dismounted ranges.

5) Turn pads as defined as hardened portions of the intersection of an unpaved Tank Trail or Training Area Road used by tracked and wheeled vehicles to maneuver off the Tank Trail onto a Maneuver Trails. This also includes the hardening of portions of Maneuver Trails where they intersect and cross-paved Tank Trails or Training Area Roads.

6) Construction and maintenance of low water crossings to traverse streams or wetlands, increase the maneuverability of tactical vehicles, or avoid degradation of the stream or wetland water quality. Low water crossings constructed on Maneuver Trails or other areas within the training area to enhance the maneuverability of tactical vehicles.

7) Erosion control and clearance of vegetation on or around and hardening of artillery and mortar firing points to include construction of permanent mortar pits on a mortar firing point to preclude erosion from units digging-in at these positions.

8) Amphibious Launch Sites:  Maintenance and repair of amphibious launch sites.

9) Flight Landing Strips (FLS): Controlling vegetation on and around the FLS to include use of herbicide, bush hogs, and controlling woody vegetation.

10)  Flight Landing Strips for Unmanned Aerial Systems (UAS): Controlling vegetation on and around UAS flight landing strips, to include use of herbicide, bush hogs, and controlling woody vegetation.

11) Forward Aerial Refuel and Rearm Points (FARRP): Creating and maintaining, control of erosion and vegetation on or around an area designated as a FARRP.  This includes hardening helicopter pads in the FARRP using gravel and rock materials, and creating berms on the site for the safe arming of helicopters.  There is no CATCD for a FARRP in DA PAM 415-28.

12) Helicopter Pads: Vegetation and erosion control in areas surrounding helicopter pads located in the training area.

13) Helicopter Landing/Pickup Zones: Creating, maintaining, and controlling erosion and vegetation on or around helicopter landing and pick up zones, as long as those zones are not determined to fall under the definition of Helicopter Pads as indicated in the Helicopter Pads paragraph f (2h) above. This includes vegetation and erosion control in areas surrounding Helicopter Landing/Pickup Zones located in the training area.

14) Buildings and Structures: Construction of administrative buildings or work- spaces. Construction of storage sheds, pole barns, and other primitive structures strictly for the use of LRAM equipment and field supplies, but requires approval by the IMCOM G7 (SRP) Senior Training Land Officer on a case-by-case basis.

15) Weather Stations: In some cases weather, sedimentation, and related monitoring equipment may be necessary to support specific RTLA and/or LRAM project monitoring or implementation.  MDEP TATM funding may be only used for monitoring conditions or variables directly related to RTLA and/or LRAM as specified in an approved ITAM plan.

16) Unexploded Ordnance (UXO): Only for inadvertent discovery during LRAM projects requiring clearance on a case-by-case basis with approval, through IMCOM G7 (SRP), by the DAMO-TRS ITAM Program Manager. UXO clearance cannot be in conjunction or related to any existing or planned MILCON project. 

17) MOUT Facilities and Shoot Houses: Site preparation, maintenance or sustainment of urban training facilities to include the land within the MOUT complex. Repair of trails through the MOUT facility only if: (1) Not constructed as a part of the MOUT facility using MCA funding; and (2) Not part of a paved or unpaved Training Area Tank Trail or Training Area Road.  Repair of normal maneuver damage created by units maneuvering up to these facilities to include training land outside a MOUT facility.

18) Fire Breaks: Construction of a maneuver trail from an existing firebreak.

19) Capping of Cultural Sites:  To cap cultural sites in the training area only if: (1) The site inhibits maneuver; and (2) Capping of the site will provide unrestricted maneuver over the site.  These sites should then be designated as no-dig areas.

20) Erosion:  TATM funding is limited to projects repairing erosion directly caused by maneuver training or training activities or erosion related to the use of Maneuver Trails in the training area.  This includes: Wind and water erosion surveys and monitoring to determine source of erosion, is eligible for TATM funding to control that erosion, and effectiveness of LRAM erosion control; and Erosion control for Maneuver Trails or Access Trails. ACSIM memorandum “Sustainable Range Program Environmental Activity Responsibilities Matrix” (30June05) establishes guidance on proponency for erosion control and repair in training areas. 

21) Dust Control: If dust control is required primarily to support training Mission and training safety only on maneuver trails, OPs, artillery and mortar firing points, FLS UAS, FARRPs, helicopter pads, and helicopter landing/pickup zones. Dust control and the monitoring of dust on the installation as it relates to Clean Air Act compliance is funded by the Installation Environmental Office.  All other dust control requirements are subject to the approval on a case-by-case basis from the IMCOM G7 (SRP) Senior Training Land Officer.

22) Storm Damage:  Repairing LRAM erosion control structures and repair of maneuver trails due to storm damage. Removing debris due to storm damage may be eligible for TATM funding if removal is restricted to maneuver trails and was coordinated with DPW and the Forestry Office.  Proposed clearance of storm damage debris on areas other than maneuver trails must be approved by the IMCOM G7 (SRP) Senior Training Land Officer.

23) Invasive Species and Noxious Weed Management: Invasive species and noxious weed management only where the species in question inhibits maneuver in the training area.  Management includes application of herbicides, mowing, bush hog, and other mechanical treatments to control the species or weed.  Additionally, any proposed use of herbicides must be coordinated with the Installation Pest Management POC and incorporated into the installation Integrated Pest Management Plan.  Removal of invasive species and noxious weed for range construction is funded by Range Modernization funds.  

24) Marking of Threatened and Endangered Species (TES) Sites or Habitat, and Cultural Sites:  For the purchase of and placement of Siebert Stakes around TES and cultural sites to outline off limits training areas.

POC for SRP is Mr Daniel L. Smith, daniel.l.smith20.civ@mail.mil, (210) 466-0384.  ITAM POC is Mr. William Hooper, william.f.hooper2.civ@mail.mil, 210-466-0380/ DSN 450-0227  

[bookmark: _Toc339444047](7)  Training Support Center (TSC) Operations (MDEP TAVI, Services 905)

a. Instructor Operators (I/O) and MILES, TSC/TADSS Contract Support.  MDEP TAVI provides I/O funding for selected training devices and MILES, TSC/TADSS Contract Support for specific installations.  Funding execution of MDEP TAVI for the I/O and MILES, TSC/TADSS Contract Support requirement is within the O&M funding distribution to the Garrison and is a necessary funding requirement.

b. Infrastructure requirements generated as a result of Program Manager (PM) device fieldings supporting DA G3 training initiatives are a proponent PM resourcing responsibility IAW AR 70-1 Army Acquisition Policy, AR 700-127 Integrated Logistic Support, and DA PAM 70-3 Army Acquisition Procedures.  DPTMSs will notify - IMCOM G7 of any infrastructure costs PMs are asking the installation to fund in the absence of internal resources.

	c. Local fabrication is defined as those items produced by a TSC that are unique to that installation and remain on that installation or within that TSC’s AOR as described by AR 5-9 (Area Support Responsibilities).  Local fabrication will continue to be funded (manpower and materials) by MDEP TAVI.  TAVI funding will not be applied to items locally fabricated and shipped to other TSCs.  TSCs that have a worldwide fabrication capability will produce items that are used by two or more installation and are funded by MDEPs other than TAVI.  Once an item is identified for worldwide production it is added to TRADOC PAM 350-9 and local fabrication of that item must cease.  

	d. HQDA G3/5/7 (DAMO-TRS) will provide IMCOM funding (under SAG 121/MDEP TAVI) to support Department of the Army Civilians (DACs) and Contract Manpower Equivalents (CMEs) Aviation Flight Simulation Instructor/Operator (FS I/O) positions.  Reimbursable manning policies will apply for the DAC FS I/O positions to ensure installation service delivery is adaptable and flexible and to allow the command to stay within directed permanent civilian strength numbers.  IMCOM OPORD 12-279 provides instructions for FY13 FS I/O manning levels.

POC for STSP/TSC POC is Mr. Rodolfo Morales-Miranda, rodolfo.moralesmiranda@us.army.mil, 210 466-0354/ DSN 450-0354.  

[bookmark: _Toc339444048](8)  Mission Training Complex Operations (MDEP TCSC, ISR 906).

a. The Fiscal Year (FY) 13 MDEP: TCSC Sub Activity Group (SAG) 121 distribution is based on the Force Generation (ARFORGEN) Train/Ready demand. This allocation supports the Army G3/5/7 priorities for Mission Training Complex’s FORGEN mission command training execution: Support Active Home Station training and Mobilized Reserve Components mission command training.  Additionally, FY13 SAG 121 support Mission Command System Integration (MCSI) Event III, Department of the Army Civilian (DAC) salaries, travel, supplies, equipment, contracts, network infrastructure maintenance and shipping costs needed for essential day-to-day Mission Training Complex (MTC) operations.  The Mission Command System Training Support Program (MCTSP) funds the civilian pay at the authorized TDA level (on board strength).

b.  Garrison Commanders (GC) are authorized to use TCSC funds to hire DACs to fill the following Mission Training Complex (MTC) Standard Garrison Organization (SGO) for FY13, Large - 6 DAC authorizations, Medium - 5 DAC authorizations, and Small 4- DAC authorizations. This is a standard; however, garrisons must still follow hiring guidance. 

1) Supervisor MTC Specialist (Directors)	GS 14/13
2) Modeling & Simulation Specialist (Security)	GS 12
3) General Supply Specialist	GS 11
4) Modeling & Simulation Specialist (OPS)	GS 13/12
5) Modeling & Simulation Specialist (LVCG)	GS 12
6) Modeling & Simulation Specialist (DIACAP)	GS 12

c.  Garrison Directorate of Plans, Training, Mobilization and Security (DPTMS) will ensure SAG 121 (121014000) MDEP: TCSC funds ARE NOT used to:

1) Purchase Army Battle Command Systems (ABCS) computer systems, software (e.g. operating systems, application software or network configuration devices) or peripherals, training aids, devices, simulators and simulations including ABCS White boxes.

2) Purchase Material Fielding Exceptions (MFEs) in support of ABCS equipment, software or peripherals.

3) Fund Program Executive Office Field Support Representatives (FSRs).

4) Fund facility Sustainment/Restoration/Modernization (SRM) requirements, Custodial Services, and Municipal Services (mowing, trimming, other grounds maintenance and snow removal, including enclosed/fenced Mission Training Complex areas) functions which are to be accomplished by DPW.

5) Fund infrastructure requirements as a result of a fielding initiatives outlined in AR 70-1 Army Acquisition policy, AR 700-127 Integrated Logistic Support, and DA PAM 70-3 Army Acquisition Procedures.

d. Garrison DPTMS must obtain IMCOM G7, approval before they purchase the following supplies, equipment, services and training with SAG 121 MDEP: TCSC funds:

1) IA Professional Development Training.
2) IT contracts above $25K.
3) Automatic Data Processing Equipment above $25K. 
4) C4IM (Command, Control, Communications, Computers, and Information Management) Services.
5) Automation and Multimedia/Visual Information equipment.
6) Petroleum Products (fuel/oils) for training events.
7) Portable toilets.

e. DPTMS’ are authorized to use FY13 SAG 121 MDEP: TCSC funds to purchase Direct TV and commercial internet services strictly for Mission Training Centers (MTCs).

f.  DPTMS (JBLM) is authorized to fund annual lease fees for Yakima Fixed Tactical Internet Towers.

g. FY13 SAG 121 MDEP: TCSC funds are provided to USAG-Bliss and USAG- Stewart to support FORSCOM Mission Command Training requirements at White Sands Missile Range and USAG-Benning respectively. 

IMCOM G-3/7 POC for Mission Training Complex is Mr Billy Elbert, billy.d.elbert.civ@mail.mil, 210-466-0316.

[bookmark: _Toc339444049](9)  Land Forces Readiness - Visibility Operations (VOPR)

a. Management Decision Package (MDEP): VOPR Land Forces Readiness.  Headquarters Department of the Army (HQDA) G37/TR, in coordination with US Army Installation Command (IMCOM) G-7 (Training), plans, programs, and budgets for Land Forces Readiness manpower and operational support.  

b. MDEP: VOPR resources are executed by IMCOM based on HQDA approved allocation and provide Modified Table of Organization & Equipment (MTO&E) units with Army Learning Center support, Army Continuing Education Services (ACES), and Institutional Training Management.  Resources are used specifically for operational support requirements (personnel testing and Army Training Requirements and Resources System (ATRRS) support) and Civilian Pay.

1) Authorized manpower is based on the Program Budget Guidance (PBG) and reflected in the Planning, Programming, Budgeting, and Execution (PPBE) database.  Any additional manpower requirement needed to meet Mission Requirements must be validated by the Senior Commander (SC) and forwarded thru IMCOM G-7 for approval by HQDA G37/TR.  

2) MDEP: VOPR funding compliments MDEP: VACE funding to support the ACES provided by a centrally managed contract.  MDEP: VOPR funding will not be used to fund local contracts. VOPR funding (121014VOPR) will be used for ACES Temp/Term positions until appointment expires.
POC is Mark Horn, mark.g.horn.civ@mail.mil, Work: 210-466-0352/BB: 210-428-9112.

[bookmark: _Toc339444050](10)  Museum Operations (MDEP VMUS). 

[bookmark: OLE_LINK21][bookmark: OLE_LINK22]a.  MDEP: VMUS funds salaries, contracts, training, travel, operating expenses (examples: supplies, artifact acquisition/ restoration), and local training/cultural events supporting command initiatives for all museums designated as HQ IMCOM operated museums by the Center for Military History (CMH).

b.  The following list of museums designated as HQ IMCOM operated museums by the CMH:

1) Ft. George G. Meade Museum
2) Harbor Defense Museum at Ft. Hamilton
3) Army Communication and Electronics Museum at Aberdeen Proving Ground
4) West Point Museum
5) Ft. Huachuca Museum
6) White Sands Missile Range (WSMR) Historical Holding Facility
7) Yuma Proving Ground (YPG) Heritage Center
8) Ft. Bragg Airborne and Special Operations Museum
9) Ft. A.P. Hill Historical Holding
10) Rock Island Arsenal (RIA) Museum
11) US Army Garrison Museums (2) in Hawaii (US Army Hawaii and Tropic Lightning Museums).

c.  All other museums (i.e. CMH designated non-IMCOM operated museums) are the responsibility of the appropriate ACOM/ASCC/DRU.  Each command will fund their associated costs (salaries and operations).  HQ IMCOM will fund facilities sustainment and base operations support for all museums, to include infrastructure repairs and other services such as custodial, ground maintenance, utilities, and refuse collection, the same as any other Army installation tenant.

d.  HQ IMCOM will not accept transfer of any museums without the associated payroll, operations funding, and permission of an agreement between the Army CMH and CG IMCOM.

e.  Army Programming Element (APE) 435212 funding will not be migrated to any other MDEP without prior coordination with IMCOM G7/G8.  

f.  VMUS funds cannot be migrated between installations or across Regions without prior coordination with  IMCOM G7/G8 .

g.  Authorized manpower is based on the Program Budget Guidance (PBG) and reflected in Planning, Programming, Budgeting, and Execution (PPBE) authorizations. Any additional manpower requirement to meet Mission needs must be validated by the Senior Commanders (SC) and forwarded thru IMCOM G-7 for approval by CMH.

h.  Museum capability gaps affecting museum operations are to be identified by the Museum Curators and passed to IMCOM G7 and the CMH to Program Objective Memorandum (POM).  The requirements will be managed within a detailed 5 year plan that supports manpower (payroll), operations (supplies, travel, and training, and artifact acquisition/restoration), and cultural events supporting the installation.  All known requirements must be entered and documents attached within to the Senior Commander Installation Needs and Issues (SCINI) database.  The entries will be collated under the “VMUS” Program entry.   The SCINI URL is: https://www.us.army.mil/suite/page/642482.  Each Curator shall prioritize each submission by:  1) Year of Execution [current year], 2) President’s Budget Year [current year + 1], and 3) the POM [current year + 2 thru 6].

POC is Mark Horn, mark.g.horn.civ@mail.mil, Work: 210-466-0352/BB: 210-428-9112.

[bookmark: _Toc339444051](11)  Joint Readiness Training Center – (MDEP WCJT). 

Resources the Joint Readiness Training Center (JRTC), Fort Polk, LA. Provides OMA funding for brigade collective training with focus on light brigade forces deploying with their brigade slice, SOF, and joint forces for engagements ranging from stability operations to low-to-mid intensity conflict. Training scenarios exercise brigade elements in realistic force-on-force engagements and live-fire exercises. Training is enhanced through instrumentation, a skilled opposing force, and dedicated observer/controllers for operations. JRTC conducts 10 brigade rotations annually.

POC is Mark Horn, mark.g.horn.civ@mail.mil, Work: 210-466-0352/BB: 210-428-9112.
[bookmark: _Toc339444052]G. G8 Resource Management 
[bookmark: _Toc339444053][bookmark: _Toc178513435][bookmark: _Toc178513587][bookmark: _Toc178513650][bookmark: _Toc178513744][bookmark: _Toc178513978][bookmark: _Toc202684779][bookmark: _Toc207175710][bookmark: _Toc207175794][bookmark: _Toc208377912]SUPPLEMENTAL FUNDING GUIDANCE  
[bookmark: _Toc339444054]a. Overseas Contingency Operations (OCO)

1) OCO funding for FY13 will be executed within three SAGs (SAGs 121, 131, and 135), using applicable MDEPs/FCAs.  Garrisons will follow the Army Financial Guidance for Contingency Operations (FMG), dated 28 Jun 12, to include the OMB Criteria for War/Overseas Contingency Operations (9 Sep 10), provided at Appendix J.  Requirements not meeting the criteria will not be funded with OCO unless otherwise directed by HQDA or HQ IMCOM.  Reports to higher headquarters will be on an as-required basis.  All OCO funding must be executed in accordance with the specified program target lines (PTLs) at Appendix K – Tab 1.  Use the AMSCO/MDEP/FCA combinations in Appendix K; do not use ISRs with OCO funds.  Accurate execution by PTL is key to justification of future OCO funding requests.  Any funding not executed in any PTL must be returned to HQ IMCOM.

a) STANFINS Sites. Expenditures must be documented with AMSCO, MDEP, and FCA for the specific PTLs listed in Appendix K.  Expenditures not meeting this structure will not be funded with OCO.  Refer to Appendix K – Tab 2 for the definitions of each PTL.
		
b) GFEBS Sites.  Garrisons that are on GFEBS will establish internal orders (IO) for Non-DPW expenditures and Work Breakdown Structures (WBS) for DPW expenditures.  Expenditures must be documented with MDEP and FCA codes for the PTLs listed in Appendix K.  Enter the last three digits of the AMSCO into Attribute Field 2 for PTL tracking purposes.  Refer to Appendix K – Tab 2 for the definitions of each PTL.  Expenditures not meeting this structure will not be funded with OCO.  Use the exact PTL name from Appendix K in the description field of the IO or WBS.  One internal order should be established for each PTL/FCA/MDEP combination applicable to that fund center.  Submit Internal Order Structure Spreadsheets to the GFEBS Helpdesk IAW the IMCOM GFEBS FY2013 Technical Cost Handbook.

c)  Army Audit Agency (AAA) emphasis items.  Recent audits by the AAA have identified that OCO funding is not always properly accounted for in financial systems.  IMCOM organizations are reminded to use the correct Element of Resource/Commitment Item when recording in financial systems.  Additional weaknesses identified were the management of nontactical vehicle (NTV) leases and information technology.   
			
2) Civilian Expeditionary Workforce (CEW).  Per the FMG (28 Jun 12), the Supporting Command will fund the salary and benefits portion of any of their civilian(s) selected for deployment.  The Supporting Command may request OCO funding for backfill of the deploying civilian(s).  All incremental costs will be funded by the Supported Command (organization to which the individual(s) deploys), using OCO funds.  Incremental costs may include premium pay, travel/PCS costs, pre-deployment training, etc.  Supported Commands may request OCO funding for all costs (base salary, premium pay, travel/PCS, pre-deployment training, etc.) if the deploying civilian is a “new” government hire.  This situation may occur when a deploying civilian is hired as part of the CEW.  Funding for backfill of deploying civilian(s) from IMCOM organizations will be provided from the Program Target Line “Incremental CIV Pay ISO OND/OEF” (AMSCO 13519700F1A).  US Forces-Afghanistan (USFOR-A) will reimburse incremental CEW costs in the fourth quarter of the fiscal year on a command-to-command basis.  Submit CEW requests for reimbursement to HQ IMCOM, POC Paul Shannon, paul.b.shannon.civ@mail.mil, 210-466-2000, no later than 15 Jul 13, using the worksheet at Appendix L.

3) RC Movement.  In accordance with the FMG (28 Jun 12), movement of Reserve Component (RC) units from Home Station (HS) to Mobilization Station (MS) and return is an incremental cost funded by AMC.  The requesting organization must prepare a Business Case Analysis.  They should capture ground transportation costs along with chartered, commercial, and military air to show a cost comparison for each mode of transportation.  Air movement is authorized if the unit's travel time from HS to MS (and vice versa) is over 12 hours by ground.  The comparison among the three modes of air transportation will determine the most cost effective option.  AMC/ASC will fund charter bus/air transportation.  For the commercial air option, IMCOM will fund via the OCO TCS fund cite on the orders.

4) HHG/POV Entitlements.  Effective 1 Oct 12, with the exception of Mannheim and Heidelberg, entitlements for deploying Soldiers authorized under the Personnel Policy Guidance (PPG) and Joint Federal Travel Regulation (JFTR) are funded by AMC/ASC as part of the DOL transfer.

5)  Home Station support.  In accordance with the revised FMG, HS support is split between IMCOM and AMC/ASC.  Generally speaking, this means AMC/ASC funds transportation-related expenses (except commercial air; see RC movement paragraph above) and IMCOM provides other base support, primarily HS meals and lodging.  Fund HS meals and lodging with PTL 12101220F1M.

POC is Paul Shannon, paul.b.shannon.civ@mail.mil, 210-466-0769.
[bookmark: _Toc339444055]b. Overseas Contingency Operations (OCO) Temporary Change of Station (TCS)

1) IMCOM is the executive agent for Overseas Contingency Operations Temporary Change of Station (OCO TCS) funding for deploying Soldiers/units supporting Operation Enduring Freedom (OEF).  IMCOM’s mission includes execution of all operational and financial requirements associated with the OCO TCS Funding Program.  All OCO TCS orders are generated from the Department of the Army Mobilization Processing System (DAMPS-OCOTCS).  DFAS will not reimburse OCO TCS orders generated outside of DAMPS and/or approved IMCOM OCO TCS Management Office procedures.   The Garrison Resource Manager will ensure that this guidance is provided to their corresponding Military Human Resource counterparts generating OCO TCS orders.  Any use of OCO TCS funding without prior approval from IMCOM OCO TCS Management Office is prohibited and will be investigated as a potential ADA violation.

2) FY13 OCO TCS orders issued after 1 Oct 12 will be generated in DAMPS-OCOTCS with the appropriate FY13 fund cite.  The IMCOM OCO TCS Management Office staff will provide assistance to Army installations/organizations in deploying and implementing the new DAMPS-OCOTCS system. Manual fund cites will be provided to organizations not currently deployed in DAMPS-OCOTCS.  If the requesting organization is unable to secure a fund cite from IMCOM OCO TCS Management Office, commands/units should use their funds or secure funding from the IMCOM Garrison and request reimbursement the next business day from the IMCOM OCO TCS Management Office.

3) OCO TCS orders generated from DAMPS-OCOTCS will cover current fiscal year fund citations only.  Amendments will be required for future year fund cites/lines of accounting.  OCO TCS fund cites will be available and approved within DAMPS-OCOTCS.  DAMPS-OCOTCS will automatically produce amendments with future year fund cites and Soldiers will be required to log into DAMPS-OCOTCS (Reserves and National Guard) or DAMPS-OCOIND (COADOS) using their AKO user id and password to retrieve copies.  

4)  Orders will be published and stored via DAMPS-OCOTCS/DAMPS-OCOIND.   Soldiers can sign into DAMPS-OCOTCS/DAMPS-OCOIND to read, print and/or download copies of individual orders/amendments.  Official DAMPS-OCOTCS order issuing authorities can print unit or installation orders.

5) OCO TCS funding is authorized for travel to the CONUS Replacement Center (CRC) and other locations for training in preparation for OCO TCS assignments.  This also applies in circumstances when the Soldier will temporarily return to his/her permanent duty station/home of record prior to the IMCOM OCO TCS assignment.  OCO TCS fund cites for Soldiers/Units deploying to the OEF contingency AOR provide the following entitlements:  per diem; one-way airfare to the CRC; authorized baggage; and excess baggage authorized for combat camera personnel, aviators, and military police and Explosive Ordinance Disposal with working dogs. 

6) OCO TCS funds the following geographical locations: Iraq, Afghanistan, Pakistan, Kazakhstan, Tajikistan, Kyrgyzstan, the Horn of Africa, Persian Gulf and Gulf nations, Arabian Sea, the Indian Ocean and the Philippines.  The Army Budget Office and IMCOM OCO TCS Management Office may approve other countries, on a case-by-case basis.  The program also funds OCO requirements for Soldiers performing CONUS Support Base duties.

7) OCO TCS funding is not authorized for the following items:

a) Rental Cars – The losing command may fund rental cars using their OMA funds.  Exceptions to this policy may be approved by Headquarters, Department of the Army, Deputy Chief of Staff G-1 (DAPE-PRC). 

b)  Lodging –All CONUS OCO TCS Soldiers are required to contact the Installation Housing Office to ascertain lodging availability, a Department of Defense Form (DD) 1351-5 Statement of Non-Availability is required for lodging entitlement reimbursement if SM is paying for lodging. 

c) TDY – Deployments of 30 days or less are not funded by the OCO TCS Management Office and should be executed as TDY using another funding source.  Additional training requirements outside of CRC training will be funded using unit OMA OCO funds or unit TDY funds. 

d) Transportation for Unit Movement – AMC/ASC will fund charter bus/air transportation.  For the commercial air option, IMCOM will fund via the OCO TCS fund cite on the TCS orders. 

e)  OEF-Caribbean and Central America (CCA), OEF-Trans Sahara (TS), Joint Forge NATO led Stabilization Force (SFOR), Joint Guardian-Kosovo Force (KFOR), NCR IADS mission, and Multinational Force and Observers (MFO) – Sinai are not funded with IMCOM OCOTCS funding. NCR IAD TCS orders are funded by IMCOM Base Funding in MDEP VIAD, SAG 121. See the VIAD section of this Funding Letter for further details. 

f) Travel advances

8) DAMPS-OCOTCS will calculate and populate cost data associated with each OCO mobilization and OCO TCS deployment order generated and processed in DAMPS-OCOTCS.  Cost data is forwarded via the DAMPS-ODS Interface to DFAS for obligation.

9) OCO TCS DTS transactions will continue with manual inputs until the DAMPS/DTS interface is able to transmit electronic data feeds.

10) Recommended websites: 

a)  To access DAMPS-OCOTCS (Active and Reserve Components) register at https://mobcop.army.mil/DAMPSCTCS/ui/security/login.aspx

b)  Department of the Army Personnel Policy Guidance for Overseas Contingency operations: http://www.armyg1.army.mil/militarypersonnel/ppg/PPG.pdf

POC for OCO TCS Budget is Noel John, noel.g.john.civ@mail.mil, 210-466-0943.
[bookmark: _Toc339444056][bookmark: _Toc291577885]H. G9 Family, Morale, Welfare, Recreation Programs
[bookmark: _Toc339444057](1) FY12 MWR Regional Fund Commercial Audit Costs
		
a. Financial statement audits of the IMCOM Regions and HQ IMCOM MWR funds for the reporting period ending 30 September 2012 must support the Army's annual MWR financial and personnel management report to Office of the Secretary of Defense (OSD) per DoDI 1015.15.  Objectives of the audits are to provide an audit opinion on the consolidated IMCOM (Regions and HQ IMCOM) MWR NAF financial statements (not at the Region’s Garrison or entity level) and to review the internal control structure IAW the DoDI 1015.15, DoDI 7600.6 and AR 215-1, Chapter 18.  Individual audits for each region and IMCOM HQ will be performed and results reported in one report showing a consolidated financial statement with one audit opinion for IMCOM MWR funds.  Separate supplemental schedules will still be disclosed showing statements at the regional and HQ levels.

b. Contract audit fees are fixed price at $539,922, which includes the IMCOM HQ MWR Fund ($25,847) and the Regional MWR funds in Europe ($85,540), Pacific ($195,999), Central ($76,365), and Atlantic ($156,171).  Travel costs are in addition to the fixed price audit fees and are considered a variable contract cost.  To achieve desired cost benefits and audit contract efficiencies, IMCOM G-9 NAF Contracting is the contracting office for the consolidated (by IMCOM region) worldwide contract for these financial audits.  Individual Contracting Officer Representatives (COR) have been appointed at each region to administer their portion of the contract.  

c. Each region’s audit is a separate contract line item number (CLIN) in the audit contract and all costs associated with a specific Region’s MWR fund will be to that Region’s CLIN, and paid from that region’s account in the Army Banking and Investment Fund (ABIF) to properly reflect the expense.  Costs will be reported in program code RP (Fund Administration); department GL (APF Support – Normal Operations); GLAC 738 (Audit Expense).

POCs are John Habick, john.e.habick.civ@mail.mil and Jerry Lea Franks, jerry.l.franks.naf@mail.mil, 210-466-1392 / DSN 450-1392.
[bookmark: _Toc183344452][bookmark: _Toc207175678][bookmark: _Toc207175762][bookmark: _Toc208377882][bookmark: _Toc291577886][bookmark: _Toc339444058](2) FY13 NAFIs Financial Management Operating Guidance.  

The FY13 Financial Management Operating Guidance and enclosures may be accessed at http://www.armymwr.org/financialmanagement/fm_operating_guidance.aspx and select FY13 Operating Guidance. 	

POC is Karen Strunk, karen.m.strunk.naf@mail.mil, 210-466-1370 / DSN 450-1370 .
[bookmark: _Toc291577887][bookmark: _Toc339444059][bookmark: OLE_LINK34][bookmark: OLE_LINK11](3) Uniform Funding and Management (UFM) 

a.  Funding for MDEPs QDPC and QCYS is executed through the UFM process.  UFM merges APF and NAF by providing FMWR services under NAF rules and procedures.  UFM programs do not include Army Lodging, Army Community Services, Civilian Welfare, Post Restaurant and supplemental Mission activities (i.e., museums).  

b. UFM is designed to facilitate the procurement of property and services for MWR, the management of employees used to carry out the program, and financial reporting and management.  Once APFs are distributed, they are NAF until expended.  However, all APF authorization rules remain in effect; in other words, funds that become NAF via UFM cannot be spent for goods and services that are not authorized APF, e.g., merchandise for resale.

c. The Army Banking and Investment Fund (ABIF) serves as the conduit for transferring the APF to the appropriate NAF accounts based on a Memorandum of Agreement (MOA) between HQ IMCOM and the Army Banking and Investment Fund.  APF will flow from HQ IMCOM to the ABIF for distribution to Regions and Garrisons as specified in the MOA.

d.  The direct APF payroll will not be included in the Central UFM MOA for FY13; these funds will be provided directly to the Garrison RMs.  The NAF, authorized APF, payroll will be executed via the UFM process.

e. Indirect APF support to FMWR activities (i.e. utilities, SRM, communications) will be provided to FMWR programs in a manner consistent with services provided to other Garrison activities, within the authorizations outlined in AR 215-1.  There is no change to APF accounting and reporting procedures in providing indirect APF support to FMWR activities.

f. Overseas Contingency Operations (OCO) requirements for FMWR activities will be submitted through FMWR channels for funding.

g. The moratorium on APF to NAF position conversions per OPORD 12-020 and FRAGO 4 remains in effect for FY13.

POC is Jim Phillips, james.h.phillips7.naf@mail.mil, 210-466-1375
[bookmark: _Toc339444060](4) Child, Youth and School Services (MDEP QCYS)

a. QCYS funds are used to deliver the number and type of childcare and youth program spaces that are reflected on individual Garrison Child,  Youth and School Services (CYSS) program spreadsheets as agreed to by GCs and Region MWR Directors and validated by G-9. 

b. Each Garrison will maintain a CYSS Operations Plan that outlines detailed actions needed to implement: 

1)  Garrison-specific allocation of childcare and youth program spaces. Execution of child and youth spaces will be validated during the annual unannounced Army Child and Youth Services Evaluation. 

2)  Garrison initiatives in support of delivering Army Family Covenant CYS services will be reported monthly using the CYSS Army Family Covenant Reporting Tool.

c. In instances where the initial allocation of spaces to Garrisons result in an excess or shortage of capacity, G-9, in coordination with the Regions/Garrisons, will reallocate spaces and associated funding to ensure the Army-wide space allocation targets are met. 

POC is Lisa Hamlin, lisa.g.hamlin.naf@mail.mil, 210-466-1425.

[bookmark: _Toc339444061](5) Direct Mission & Community Support Activities (MDEP QDPC)

a.  QDPC funds will only be used to deliver programs and services to our Soldiers and Family members, regardless of component for ISR Service 253, and risk management oversight costs associated with the command and control of garrison DFMWR operations. QDPC will not be used to fund ISR Service 254 direct program operating costs. Funding is for direct disbursement to garrisons as well as the resources required for centrally managed programs that leverage the Army’s buying power for equipment and services.  QDPC funds the manpower, equipment & supply cost required to support Library Services, Sports, Fitness, Aquatics, Recreation Centers, Outdoor Recreation, Automotive Skills.  The program also funds Executive Control and Essential Command Supervision (ECECS) program management; administration and operation by DFMWR staff and shared services that support Family Programs, CYSS including personnel salaries, TDY and PCS costs and supplies required to perform essential command & control functions for the DFMWR  to include the administrative services and financial management for SGO activities, programs, and facilities.

b.  Prioritization for funding is Category A appropriated fund authorized expenses, Category B appropriated fund authorized labor, Category B appropriated fund authorized other operating expenses, ECECS appropriated fund authorized labor, ECECS appropriated fund authorized other operating expenses, and remote/isolated Category C appropriated fund authorized expenses.

c.  QDPC funds resource mission support and community support programs for Soldiers and Families to mitigate the accumulated effects of operational stress and conflict, while re-establishing the work/life balance and assisting in preparing Soldiers to reintegrate into a new team and return to the “New Normal.”

d.  Primary objective is to achieve and maintain commander approved baseline standards for customer driven programs and services in support of the the IMCOM Campaign Plan.  Program priorities are the Direct Mission Support & Community Support programs that impact the physical and mental fitness of our Soldiers; and providing services to a geographically dispersed population to include direct support to our military personnel deployed around the globe.

e.  The Army BOSS program is designed as the collective voice for single Soldiers through the chain of command.  The program is composed of three core components: leisure and recreation, community service, and quality of life.  The program also serves as a tool for commanders to gauge the morale of single Soldiers regarding quality of life issues.  As an Category “A“ MWR activity of ISR Service 253, funding for BOSS activities should receive the same consideration as support for other Direct Mission Support activities with this ISR service.

f.  In accordance with the IMCOM Campaign Plan, implementation of an MWR Delivery System (MWRDS) is core to improving opportunities for the Army Family.  MWRDS allows the necessary flexibility to meet changing operational needs and is a process designed to provide customer guided MWR programming and services.  MWRDS supports the integration of cost effective programs to meet the demands of the Army Family.  The MWRDS framework supports Common Levels of Support criteria and ISR service standards by delivering enhanced programs through non-facility based delivery strategies and unit outreach. Funding provided through MDEP QDPC enables Garrisons to effectively support ARFORGEN model and the IMCOM Campaign Plan.

POC is Paul Rohler, paul.r.rohler.naf@mail.mil, 210-466-1368
[bookmark: _Toc339444062](6) Army Community Service (MDEP QACS)  

a. QACS funds are provided for the operation and maintenance of Army Community Service (ACS).  These funds are used to meet the statutory and regulatory requirements for all ACS programs and services.  ACS programs are Information and Referral (Community Information Services), Survivor Outreach Services,  Family Advocacy, New Parent Support Program, Victim Advocacy, Exceptional Family Member Program, Soldier, Family Assistance Centers, Financial Readiness, Army Emergency Relief, Mobilization and Deployment, Relocation Readiness, Employment Readiness, Army Volunteer Corps, Army Family Team Building, Army Family Action Plan and Master Resiliency Trainer. Funds are provided for personnel salaries, associated training, TDY costs, and associated support materials, equipment (computers and internet access) specific to ACS Centers.  

1) The initial FY13 QACS civilian pay is provided to IMCOM garrisons, Non-IMCOM Garrisons and Army Support Activities based on projected final FY12 civilian pay execution. The initial FY13 civilian pay will fund ACS, Department of the Army Civilians (DACs) on-board as of 30 September 2012.  When QACS hire lag is insufficient, additional QACS civilian pay will be provided to cover civilian pay for authorized Commanding General approved ACS DACs hired after 30 September 2012.  Additional QACS funding will be provided to cover vacant Soldier Family Assistance Center (SFAC) over-hires as positions are filled.  Garrisons requiring additional QACS civilian pay for positions other than SFAC over-hires, but that exceed their FY13 Provisional TDA; will be evaluated for additional funding on a case-by-case basis.  The installation ACS Directors and the individual Program Managers will jointly develop a plan for the use of these resources.  In order to minimize personnel impacts, Garrisons are to set the stage for potential reductions in FY14. OMA funds will be used to meet the accreditation standards outlined in ACS standards.  

2)  The initial QACS FY13 non-pay distribution is based on FY12 non-pay distribution (PBG) less FY12 Exceptional Family Member Program (EFMP) Respite Care distribution. See Para h (1), Exceptional Family Member Program (EFMP) Respite Care (MDEP QACS), for additional guidance. Initial FY 13 non-pay fund distribution includes operational funds for Survivor Outreach Services employees on-board as of 30 Sept 2012 ($3.5K per employee); travel cost for Victim Advocates (VA) and New Parent Support Program (NPSP) Department of the Army civilians; and other non-pay requirements.

a) Garrisons with authorized QACS Contractor Manpower Equivalents (CMEs) on their approved QACS FY 13 Provisional TDA will utilize their non-pay to fund their authorized CMEs.   The exception is the NSPS, VA and Army OneSource Community Support Coordinators (AOS CSCs) QACS CMEs which are funded through Headquarters Central contract and therefore, garrisons will not receive funding for their authorized NPSP, VA and AOS CSCs CMEs.  Locations where permanent DACs were hired against authorized CMEs will not receive non-pay funding for these authorizations, because that funding is included in civilian pay.

b) Non-Pay funding should be distributed in this priority order:
 
Priority 1:  Authorized CME’s as of 30 September 2012 (except NPSP, VA and AOS CSC CMEs. See paragraph a, above)
Priority 2:  Local service contracts
Priority 3: Operational cost for SOS, VA and NPSP
Priority 4: Other travel
Priority 5: Other supplies and equipment

Additional unforeseen non- pay requirements that would result in mission failure will be submitted as critical shortfalls    

QACS funding POCs are Sharon Chapman, sharon.d.chapman.civ@mail.mil, 210-466-1217 or Sonia Caceres, sonia.caceres.civ@mail.mil, 210-466-1208.

[bookmark: _Toc291577890]b. Army Family Team Building (AFTB), Army Family Action Plan (AFAP) Army Volunteer Corp MDEP QACS 

1) APF’s fund awards (certificates, plaques) for AFTB, AFAP, AVC and ACS volunteers. When APF funds are not available, MWR NAF’s are authorized for use to purchase awards for volunteers in AFTB, AFAP, AVC and ACS.  Examples of NAF items authorized for purchase include plaques, tee shirts, hats, key chains, mugs, and other items of single nominal value (per AR 215-1).  The AFTB, AFAP and AVC programs are eligible for commercial sponsorship for their events.  Sponsorship funds (NAF) may also be used to purchase small, inexpensive promotional items.   In some cases, General Accounting Office has approved the distribution of mementos for recruiting purposes, to promote an agency, etc.  Analysis of such gifts will be made on a case-by-case basis with the local Staff Judge Advocate.  It is possible for ACS center staff to purchase books, pamphlets, or other items whose purpose is informational and pertains to the topic at hand for Family members attending classes and/or events using APF funding.

2)  IMCOM G-9, Family Program is responsible for programming funds for travel, and per diem in support of Army Command AFAP Mid-levels. 

POC is Paulla Savage, paulla.k.savage.civ@mail.mil, (210) 466-1204

[bookmark: _Toc291577893]c. Wounded and Fallen Division

[bookmark: _Toc291577891]1)  Survivor Outreach Services (SOS/MDEP QACS) 

a) SOS civilian pay is included in the initial QACS civilian pay allocation.  The FY13 QACS civilian pay is based on projected final FY12 civilian pay execution. When QACS hire lag is insufficient, additional QACS civilian pay will be provided to fund vacant SOS positions once an established entrance duty date is provided by the Garrisons to the FP SOS Program Manager.  

b) FY 13 SOS non-pay is part of the overall QACS non-pay allocation.  The QACS FY 13 non-pay is based on FY12 actual QACS non-pay execution.  Of the total QACS garrison non- pay allocation, each SOS authorized filled position shall receive $3,500 for non-pay requirements.  Non-pay is to be utilized in direct support of the SOS mission which includes SOS programming, travel for Survivor support activities and employee training needs.  Vacant SOS positions will receive the $3,500 non pay allocation once an established entrance duty date has been provided by the Garrisons to the FP SOS Program Manager.

c) IMCOM OPORD 10-171, SOS, delivers on the promise that taking care of our Survivors is our number one priority in IMCOM.  In keeping with the promise of the Army Family Covenant, Army leadership remains committed to providing a quality of life that is commensurate with the quality of service of our Families which includes the Families of those who have made the ultimate sacrifice. SOS provides access to support, information and services at the closest location to where the Survivor resides when and for as long as they desire.  SOS staff co-located in installations with Casualty Assistance Centers, OCONUS positions and select other positions at garrisons identified through the OPORD tasking are funded with OMA dollars, and are part of the overall QACS allocation.  Other Garrisons with no authorizations provide SOS support services through assigned additional duties.  

d) Each Garrison will maintain a SOS operations guide that outlines detailed actions needed to sustain the site where Survivors can gather for comradeship, healing, and mutual support.  The site also houses service providers who offer essential social and financial services to support Survivors for as long as they desire.

e) SOS is a holistic and multi-agency approach to delivering services by providing resources at garrisons and communities (ARNG and USAR) closest to where the Survivor resides.   The SOS program provides short and long term support to Families through face-to-face counseling, telephone and video conferencing, special events, support groups and other meeting venues, as well as providing financial counseling, legal assistance, pastoral care and referrals to resources such as benefit counselors, mental health support and others.  In addition, SOS provides coordination with local, Regional, state, and other federal agencies on a variety of Survivor issues.  

[bookmark: _Toc291577892]POC is Hal Snyder, hal.s.snyder.civ@mail.mil, (210) 466-1169.

2)  Soldier and Family Assistance Centers (SFAC/ MDEP QACS)
   
a) SFAC civilian pay is included in the initial QACS civilian pay allocation.  The FY13 QACS civilian pay is based on projected final FY12 civilian pay execution.  When QACS hire lag is insufficient, additional civilian pay will be provided to fund vacant SFAC overhire staff once an established entrance duty date is provided by the Garrisons to the FP SOS Program Manager.  The QACS FY13 non-pay is provided based on FY12 actual non-pay execution.   

b) EXORD 118-07 (Healing Warriors) required that Soldier and Family Assistance Centers are established to support Wounded, Ill and Injured Soldiers assigned to the WTC.  SFACs are currently located at 29 United States sites and three main sites in US Army Europe.  These SFAC sites each support a Warrior Transition Unit (WTU), are funded with OMA dollars, and are part of the overall QACS allocation.  These actions are in accordance with AR 608-1, Army Community Service Center, Rapid Action Revision, 21 December 2010.

c) Each Garrison with an SFAC program will maintain an SFAC Standard Operating Procedure document that outlines detailed actions needed to sustain the program and facility where Warriors in Transition (WTs) and their Families can gather for comradeship, healing, and mutual support.  The facility also houses service providers who offer essential social and transition services to support the WT moving on to their next life phase, (i.e., return to duty or discharge and return to civilian life).

d) SFAC staff and service availability is contingent upon the size and composition of the local WTU.  Available services may consist of information and referral, military personnel, transition services, education, and social services. In addition, the SFAC may also provide training and information on financial management, stress management, the Exceptional Family Member Program, substance abuse, legal assistance, pastoral care, coordination of translator services, childcare, and coordination with local, Regional, state, and other federal agencies on a variety of transition issues.  Each SFAC location follows the guidance of the Donations Management Memorandum of Instruction to implement the donations program.

e) The SFAC program has been identified to support the Integrated Disability Evaluation System (IDES) as part of a Department of Defense initiative with the Department of Veterans Affairs to reduce the Medical Evaluation Board (MEB) processing time.  SFAC will be required to expand service delivery beyond the current WT population to levels one to four times greater.  This also includes a new Concept Plan with proposed increased staffing levels.

POC’s are Hal Snyder, hal.s.snyder.civ@mail.mil, (210) 466-1169, Charles O’Leary, charles.d.oleary.civ@mail.mil  (210) 466-1179 or Chris Watson, (210) 466-1178, christopher.a.watson.civ@mail.mil.
[bookmark: _Toc291577894]
d. Exceptional Family Member Program (EFMP) System Navigators (MDEP QACS)

1) The EFMP System Navigators serve as the ACS EFMP non-clinical Case Manager responsible for facilitating connections between Families who have special needs and the systems of required care. Assigned functions of the position include intake, identification assessment, referral, follow-up, advocacy, monitoring of outcomes and collaboration with military and civilian community resources.  

2) Reference FRAGO 01 to OPORD 10-208:  EFMP Personnel Requirements 182157ZJUN2010.  EFMP System Navigator positions will be filled with a non-personal services contract for FY12 and FY 13.  IMCOM G-9 and G-8 are coordinating an update to the ACS staffing model for FY15 that will incorporate workload requirements for EFMP System Navigators.  Funding for System Navigators positions are programmed in the in the POM for FYs 14-17. 

3) The EFMP System Navigator’s mission is not included in the current approved manpower model and therefore, ACS authorizations are not to be used for this mission.  In FY13, the EFMP System Navigator requirements will continue to be executed through a HQs FP central contract.  Once a revised ACS model is approved, coordination will take place to properly document the EFMP System Navigators on the QACS Garrisons TDA.  It is still unknown if the requirements/authorizations will be approved as Department of the Army Civilian or Contract Manpower Equivalents.   Further guidance will be provided by HQs G9, FP. 


POC’s are COL Nancy Ruffin, Nancy.d.ruffin.mil@mil.mil, (210) 466-1145 and Sharon Fields, Sharon.g.fields.civ@mail.mil, (210) 466-1147 or Marcia Hagood, Marcia.l.Hagood.civ@mail.mil, (210) 466-1154.

e. Family Readiness Group (FRG) Childcare funding 

1) The FRG mission is to serve as the commander’s vehicle for providing a source of official command information to Soldiers, civilians and their Families.   

2) In Accordance with Appendix J-3, paragraph 1, of AR 608-1, Army Community Service Centers, FRG mission – essential activities are supported using the unit‘s appropriated funds, excluding BA11/OPTEMPO. These activities are authorized appropriated fund support activities that may not be supported with NAF funds. FRG mission – essential activities may not be supported by private money. FRG appropriated fund resources may not be used to support private organizations activities, internal fundraisers, or commercial ventures.

3) In FY13 Child, Youth & School (CYS) Services will provide child care for official FRG meetings for deployed units. Units desiring to utilize this program will coordinate with the supporting CYS Services program to provide cost estimates and meet accounting requirements. CYS Services supports these meetings by providing child care to encourage attendance at official monthly FRG meetings of deployed units 30 days prior to deployment through 60 days after deployment in support of the FRG mission to disseminate command information, provide mutual support between command and FRG membership; and help Families solve problems at the lowest level.  

 POC is Ramon P. Martinez, ramon.p.martinezgonzalez.civ@mail.mil, (210) 466-1195.

f.  Family Advocacy Program (FAP/OSD)

1)  The objectives of the FAP are to prevent domestic violence and child abuse, to encourage reporting of all instances of abuse, to ensure the prompt assessment and investigation of all abuse cases, to protect victims of abuse and to treat all Family members and Soldiers affected by or involved in abuse.  The FAP receives direct OSD funding to augment the OMA funds provided by the Army, to ensure critical prevention and appropriate intervention services are adequately funded. OSD funding allows garrisons to tailor services to meet installation unique requirements, consistent with Congressional intent and empowers commanders at all levels to meet program needs.  

2) FAP personnel to include the FAPM, VA and NPSP personnel authorized on the official TDAs are funded with OMA dollars.

3)  FAP OSD funds may only be used to support the following:

a)  Activities and personnel directly related to the prevention of child and spouse/intimate partner abuse and those activities promoting early identification and reporting of suspected child and spousal abuse and treatment services.

b)  Parent education programs and activities that address Family stressors arising from the military mission such as relocation, intermittent single parenting due to deployment, reunion, and children’s fear of parental involvement in warfare.

c) Victim Advocate.  Funding can be used for resources such as supplies, equipment, education, training, emergency shelters and prevention activities associated with domestic violence. However, OSD FAP dollars cannot be used for Sexual Harassment and Assault Response Program personnel or activities related to SHARP.

d) The New Parent Support Program (NPSP). Funds will be used to provide resources in support of the NPSP to include home visitation services for parents who have children less than three years old.  The NPSP funding includes funding for training/travel expenses, educational resources, and other expenses related to the program.  

4) The installation FAP Manager (FAPM) must develop and submit a FAP prevention budget to the Garrison Commander for review and approval. The FAPMs are not required to prepare a consolidated budget for the treatment portion of the FAP, per OPORD 11-430, June 2011.  Local allocation OSD FAP funds must meet the following criteria:

a)  Use the DoD FAP Staffing formula as the basis for determining the allocation of funding for prevention. 

b) Ensure appropriate distribution of funding for prevention and effective program delivery.

c)  Attendance by the installation FAPM at Army and Joint Services Training Conferences and workshops as appropriate.

d) Comply with Army Community Service Accreditation requirements pertaining to FAP activities.  

e) Execute FAP funding within one percent of budget, and obligate 80% of the funding by 30 June 2013.

5)  FAP funds are authorized for the purchase of promotional items for special events such as conference, workshops and domestic violence and child abuse prevention campaign months in support of the FAP prevention and treatment activities.   FAP funds can be used for travel.

6) FAP Funds are authorized for the purchase of supplies and equipment (to include computers) in order to support the FAP mission.

7)  Anticipate receipt of funds on a quarterly basis.  OMA funds may be used until receipt of the OSD allocation, keeping track of the expenses and initiating a cost transfer to recoup actual costs incurred.  

COL Ruffin, nancy.d.ruffin.mil@mail.mil,  (210) 466-1145 and Michelle Brakhage, michelle.e.brakhage.civ@mail.mill, (210) 466-1144.
 
[bookmark: _Toc291577895]g.  Relocation Assistance Program (RAP/ OSD)

1) RAP funds are used to reduce the stress and anxiety associated with relocation, ease the “settling-in” process and facilitate reporting for duty. OSD funds are provided to augment the Relocation Program through contracts and supplies, Employment Readiness and Financial Readiness Programs for tailoring to meet installation unique requirements. OMA funds can be used for RAP requirements, financial readiness, and spouse employment initiatives.  Contract Relocation positions may be funded with OSD funds. Garrisons receive OSD funding to attend OSD sponsored training conferences, including funds to attain the Global Mobility Specialist Training.  RAP authorized positions on the QACS TDA shall be funded with OMA funds.  RAP non-personal service contracts may be funded with OSD funds.  

2)  Funds must be used as defined in Public Law 101-189, Section 661, Military Relocation Readiness Programs, and DODI 1342.22, Military Family Readiness.  Obligation of these funds will be reported on DA Form 3063, Section 3c., and Relocation Readiness Program.  FY13 fund distribution goes from the Office of the OSD-C through DODDEA to IMCOM for final distribution to installations IAW FP, G-9 allocation plan.  The OSD and Congress require the Army to maintain strict accountability of OSD funds and ensure use for approved relocation services.  

3)  RAP funds are not authorized for the purchase of promotional items and IT equipment like computers and monitors.  RAP funds may be used to support the following:

a)  Destination area information and preparation: Spouse employment opportunities, cultural adaptation, and community orientation.

b)  Attendance by Relocation Managers at l DoD Relocation Readiness Training Conference, the Worldwide ERC National Relocation Conference providing Global Mobility Specialist Training and certification as Certified Relocation Professional (CRP) and the Global Workforce Symposium held annually in the US for recertification of Global Mobility Specialist (GMS) designation. 

c) Counseling services and financial management, and Spouse and Family member employment programs.

d)  Settling-in services and home finding services.

4)  In Accordance with, paragraph 5 (e), of the Installation Management Command (IMCOM) Commanding General’s FY13 Funding Program Guidance dated 20 Aug 2012 - In addition to meeting the SecArmy’s requirements for conference approval, participation in any internal or external conference and major travel events (attended by more than seven IMCOM personnel command-wide) requires IMCOM command group approval.  The Deputy Secretary of Defense memorandum dated 3 June 2012, subject: Implementation of May 11, 2012 Office of Management and Budget Memorandum, Promoting Efficient Spending to Support Agency Operations, states that the Under Secretary of Defense (Comptroller) will issue guidance regarding the reduction of FY13 travel expenses by 30% from DoD’s FY10 baseline.  IMCOM HQ, Regions, and Garrisons will continue to restrict travel to mission critical requirements, legally required certification training, IMCOM Academy required training, or as directed by this headquarters. Maximize the use of technology such as VTC, DCO, and conference calls for face-to-face staff work.

5)  RAP programs must comply with Army Community Service Accreditation requirements.  

6)  Execute 80% of FY13 RAP funding allocation by 31 July 2013.  An exception to this will be known contract requirements where the funds will be obligated during the fourth quarter.

7)  Anticipate a single distribution of funds following receipt of funds at IMCOM G9 (typically during the first quarter).

8)  Once the 80% execution level is reached, unfunded requirements will be considered by the IMCOM G9 Relocation Readiness Program Manager for funding.  These requests must be specific as to what the funds will be used to purchase and how the purchase will support Relocation Readiness.

POC’s are Mike Wood, Michael.a.Wood.civ@mail.mil (210) 466-1203 and Terry Rivera, teresita.a.rivera.civ@mail.mil, (210) 466-1192.

h. Exceptional Family Member Program (EFMP) Respite Care (OSD)  

1)  Due to EFMP respite care services being such a high priority program, OSD provided funding to the Army to support FY13 respite care requirements. IMCOM has partnered with Child, Youth and School Services (CYSS) to implement respite care services. Funding has been converted to NAF to support Installations Army-wide. CONUS installations will be funded via an enterprise central contract. Europe funding will be distributed to each Garrison CYSS Resource Management office prior to 1 October. IMCOM G9 is currently working to finalize revised EFMP respite care policies and procedures. New guidance for FY13 will be promulgated via an OPORD. 

2)  FP-G9 maintains monthly reports via the client tracking system to track funding allocation versus execution.  
[bookmark: _Toc339444063]I. Special Staff Programs

[bookmark: _Toc339444064][bookmark: _Toc202684755](1)  The Office of the Judge Advocate General (OTJAG) (QNMG, ISR 102-105) 

a. Army Tax Assistance Program (ATAP)  The Office of the Judge Advocate General (OTJAG) is the proponent for the ATAP who coordinates with the Senior Legal Administrator, IMCOM HQ SJA for funding. IMCOM HQ G8 will provide $1.74M specifically for the FY13 ATAP to fund supplies, equipment, and temporary civilian hires. Additional funding beyond this amount will not be approved for the FY 13 ATAP for any purpose. The FY 13 ATAP is critical to Soldiers and their Families; therefore, the Commander must resource this requirement to the appropriate level to accomplish the mission. OTJAG conducted a comprehensive analysis of the FY 12 ATAP.  As result, the above amounts were based from that analysis and will be distributed to the installation legal offices (ILOs) for this purpose.  Enclosed in Appendix M is a breakdown of the approved amounts by installation totaling $1.74M. 

b. Witness Travel and Associated Costs for Courts-Martial

Courts-martial and the costs associated with them are the responsibility of the General Court-Martial Convening Authority (GCMCA).  With the exception of the installations where the Garrison Commander is a GCMCA, the Senior Commanders and Mission Commanders have the responsibility to budget and pay for witness travel and associated costs.  The Installation Management Command will only budget for and/or reimburse for witness travel and associated costs for Garrison Commanders who are GCMCAs.  

POCs/coordination - IMCOM HQ Senior Legal Administrator, CW4 Russell A. Ferrell, russell.a.ferrell2.mil@mail.mil, 210-466-0854 / DSN 450-0854, or the Legal Assistance Policy Division, OTJAG,  LTC Susan E. Mitchell, susan.e.mitchell2.mil@mail.mil, (571) 256-8065.

[bookmark: _Toc339444065](2)  Religious Support Operations. Reference AR 165-1 (ISR 106/QNMG)

Free Exercise of Religion is a constitutional right and is the basis for the Command Master Religious Plan. The Free Exercise of Religion is a sacred responsibility that both commanders and chaplains share. Providing religious support to all Soldiers, Family Members and authorized civilians is a statutory requirement (Title 10, US Code, Section 3547). Commanders are obligated by Title 10 to fund the Free Exercise of Religion as possible. The Free Exercise of Religion is a sacred responsibility that both commanders and chaplains share. Providing adequate facilities, qualified personnel and the religious supplies needed to perform worship services and provide religious education events should be the highest religious support priorities for commanders. IMCOM will provide $7.6M to provide essential garrison religious support services:  the purchase of religious education supplies, spiritual resiliency and educational supplies, contracts, and TDY to keep current required accreditations for Family Life chaplains, licenses for Directors of Religious Education, and training for Chapel Tithes and Offerings Fund personnel. Commanders remain responsible and accountable to properly execute QNMG funds provided to their garrisons to ensure their Religious Support offices have appropriate staffing to meet the religious needs of the commands. Religious support operations are part of the spiritual resiliency which is found in the Comprehensive Soldier Fitness for Soldiers and their Families. The commander should resource this requirement to the level appropriate to accomplish the mission.   

HQ IMCOM MDEP POC Chaplain (MAJ) Ken Haftorson, kenneth.l.haftorson.mil@mail.mil, (210) 466-0724

[bookmark: _Toc339444066](3)  Public Affairs Office (PAO)  Reference, AR 360-1, The Army Public Affairs program (QNMG SAG131/435, ISR 107)

a. The PAO fulfills the Army's obligation to keep the American people and the Army informed and helps to establish the conditions that lead to confidence in America's Army and its readiness to conduct full-spectrum operations. Every member of the Army contributes to effective Public Affairs (PA). Soldiers, Civilians and Retirees (Soldiers for Life) are the most credible and influential spokespersons that the Army has. As such, they should be encouraged to communicate with the public by using all communication mediums and using and adhering to the guidance in this regulation. The primary PA functional areas are internal information, public information, and community engagement. The PA principles and core processes are detailed in FM 3-61. Appendix B of this regulation addresses the DOD principles of information. 

b. Costs associated with Public Affairs fall into two categories: Equipment and Software and Community Relations functions, often paid for using .0012, Representation Funds.  Representation Funds (.0012) fall under AR 37-47 Official Representation Funds of the Secretary of the Army. Uses of Representation Funds (.0012) for an event are subject to legal review that includes a guest list prior to every event. PAOs are advised that .0012 funds are drawn from the non pay programmed budget amount in SAG 131/QNMG only.  Representation Fund (.0012) expenditures cannot exceed the programmed non pay budget.

c.  Personnel costs charged to QNMG SAG 435 are only for those personnel occupying positions where 50 percent or more of the time is spent performing public affairs functions, but excludes personnel in clerical and supportive positions.

POC is Bill Costlow, William.r.costlow.civ@mail.mil, 210-466-0708.

[bookmark: _Toc339444067](4)  Protocol - Official Representation Funds (ORF)

ORF in Limitation .0012 will be distributed through IOL/GFEBS to HQ IMCOM, Regions, and Garrisons with requirements for funding official social and other functions described in AR 37-47, dated 18 September 2012.  Each activity, with a letter of authorization, is directly responsible to administer the funds. Previous year’s authorization will remain in effect until funding letter and new authorization memo are published from HQDA. HQ IMCOM G8 will issue the Letters of Authority.  Responsible staff must be fully aware of AR 37-47 requirements and restrictions. Recent change in AR 37-47 requires approval by General Officer/ Senior Executive Service (GO/SES) level for each official event prior to commencing. Current level of approval is CG, IMCOM unless/until delegation to GO/SES staff is granted. All packages must contain the following: Invitation list (showing proper ratios) submitted on DA FORM 4843, amount of event, legal review and approval memo for CG signature. Packages must be routed through Garrison Commander to the Region prior to being submitted to the IMCOM Command Group.  The original sources of funds for this program are from the Garrison’s SAG 131 (QNMG) account.  ORF is an authority and does not increase annual funding program.  

POC is Tamara Cruz-Mattos, tamara.m.cruz-mattos.civ@mail.mil, 210-466-0712	and Shannon Graham, shannon.l.graham12.civ@mail.mil, 703-695-7005.


[bookmark: _Toc339444068][bookmark: _Toc202684756][bookmark: _Toc207175699][bookmark: _Toc207175783][bookmark: _Toc208377902](5)  Equal Employment Opportunity (EEO) Complaint Process.  Reference, AR 690-600, Chapter 8, section ii, 8-9 (QNMG, ISR 109)

[bookmark: _Toc207175702][bookmark: _Toc207175786][bookmark: _Toc208377904][bookmark: _Toc202684763]a. EEO compliance and complaints processing is a requirement of 29 Code of Federal Regulations 1614 and the Department of the Army in AR 690-600.  Compliance and complaints processing is the responsibility of all Commanders to ensure due process individual rights are preserved. Funding/resourcing for EEO Counselors to conduct thorough and timely informal inquiries at the pre-complaint stage is a mission essential cost that cannot be avoided, deferred or eliminated and is part of the funded services under IMCOM BASOPs services and regulation (DP91/59). As such, the responsibility to ensure available funding is with the Garrison.

b. Costs associated with the administrative processing of an EEO complaint is the responsibility of the activity where the discrimination is alleged to have occurred (If the activity is DPTMS, DPW, ACS or tenant organization, they're responsible for the associated fees). These fees are not accounted for in funding provided to deliver service 109 (EEO). These administrative expenses include travel and other costs of investigators, EEO counselors, and agency representatives and expenses for the court reporter and transcripts from the investigation and hearing.

c. Equal Opportunity Special/Ethnic Observances:  All funding for ethnic observances and special commemorations is the responsibility of the Senior Commander (SC) and the EOA on the SC staff.

POC is Rufus Caruthers, rufus.b.caruthers.civ@mail.mil, 210-466-0644.

[bookmark: _Toc178513357][bookmark: _Toc178513434][bookmark: _Toc178513586][bookmark: _Toc178513649][bookmark: _Toc178513743][bookmark: _Toc178513977][bookmark: _Toc202684777][bookmark: _Toc207175708][bookmark: _Toc207175792][bookmark: _Toc208377910][bookmark: _Toc291577911][bookmark: _Toc339444069] (6)  Internal Review (IR) Priority Engagements.  Reference, AR 11-7 (ISR 111, MDEP QNMG)

a. Maintenance of complete and accurate data in garrison records, and existence and proper operation of internal management controls to attain and sustain an unqualified opinion by external auditors on Army Financial Statements is a  requirement of 31 U.S.C. Sec. 901, 31 U.S.C. Sec. 3512, 1614 and the National Defense Authorization Act of 2012.  Commanders are responsible for ensuring full documentation and accuracy of command records, operation of internal controls and attainment of audit readiness in compliance with these and related laws.  As stated in DP91/59, the IR office is responsible for providing audit support to all tenants on the installation.  Therefore, funding/resourcing for Internal Review Evaluator professionals to conduct thorough and timely Internal Reviews/audits and perform audit liaison in support of audit readiness is a critical mission essential cost.  Failure to adequately fund IR slots not only impacts the ability of IMCOM but all tenants on the installation to meet audit readiness goals.  Thus, Garrison Commanders should execute QNMG funds provided to Garrisons, ensure their IR Office staffing is appropriate to support the Army’s audit readiness goals.

b. Internal Review engagements (reviews/audits and liaisons) in support of Audit Readiness will constitute the highest priority for Internal Review professionals in FY13 and forward.  Primary review areas will include (but not be limited to) real and personal property accountability and supporting documentation, civilian and military pay, accounts receivable, accounts payable, travel, unliquidated obligations, etc.  While some audit readiness reviews will be directed for all IR Offices to conduct across the command, others will be identified by individual Garrison command/leadership. 

c. Following audit readiness, Commanders will ensure their IR Offices execute review engagements focused on high dollar and high profile programs to ensure they are operating efficiently and effectively.  Utilization of the Internal Review office on high dollar programs could pay for their office many times over as well as provide additional dollars to reprogram to inadequately funded projects.  

Some examples are:

	•	High Risk areas for potential anti-deficiency act violations (O&M 		 	           construction, MIPRs, relocatable facilities, etc.).
	•	Management of existing or future service contracts: (acquisition process, 	 	           review of PWS, validating workload data, QA…etc).
	•	Customers Management Services Program (CMS)
	•	Army Family Action Plan (AFAP)
	•	Housing Equipment and Furniture statement of charges funds.
	•	Tenant reimbursable costs
	•	Special Programs (ACS, Child Care, Youth Programs. etc).

POCs are BJ Trivett, bertha.j.trivett.civ@mail.mil, 210-466-2008 or John Shaffer, john.p.shaffer6.naf@mail.mil, 210-466-1399.  

[bookmark: _Toc339444070](7)  Safety Office (QNMG, ISR 112) 

a.  Army Traffic Safety Training Program (ATSTP)

On behalf of the Army, IMCOM requires the services of a contractor to provide training to execute the ATSTP in accordance with requirements established by the Department of Defense and the Department of the Army.  The ATSTP is designed to educate and train service members on safe operation of privately owned automobiles and motorcycles, and government motor vehicles (GMV).  Training is provided on sixty-four (64) installations.  Contract enables IMCOM Headquarters to carry out responsibilities to direct, manage, coordinate, and assess implementation of the ATSTP.  During FORSCOM ROC drill, Senior Commander solicited IMCOM continued funding of the contract.

POCs are Safety Director, Stephen Fant, stephen.l.fant2.civ@mail.mil, 210-466-0882 / DSN 450-0882 , Senior Safety Program Manager, Ernesto Valadez, ernesto.valadez.civ@mail.mil, 466-0370 / DSN 450-0370 , and Safety Manager, Jimmy Sawyer, jimmy.r.sawyer.civ@mail.mil, 210-466-0308 / DSN 450-0308. 

b.  US Nuclear Regulatory Commission (NRC) Davy Crockett Depleted Uranium (DU) License.  

Davy Crockett weapon system, formerly classified, included nuclear weapon, 10-20 ton TNT equivalent.  The M101 spotting round, used to adjust fire before fire for effect, contained DU for ballast.  IMCOM applied to the NRC for a license to possess legacy Davy Crockett M101 spotting round DU.  The license spans sixteen (16) site-IMCOM’s DU-affected installations.  Funds used are for license processing fees, monitoring equipment, training, and compliance inspections.  

POCs are Safety Director, Stephen Fant, stephen.l.fant2.civ@mail.mil, 210-466-0882 / DSN 450-0882 , Senior Safety Program Manager, Ernesto Valadez, ernesto.valadez.civ@mail.mil, 466-0370 / DSN 450-0370 , and Health Physicist, Robert Cherry, robert.cherry.civ@mail.mil, 210-466-0368 / DSN 450-0368. 

[bookmark: _Toc339444071](8)  Law Enforcement - Service 601 - (MDEP QLPR)

a.  Provides resources for law enforcement programs, salaries, training, contracts (such as Pre/Post Trial Confinement), uniforms and equipment, and other Provost Marshal services on Army installations.  No QLPR funds are to be used for DPTMS or security guard requirements. This service does not fund stray animal programs.  Service 77/QLPR encompasses the critical functions of DES/Provost Marshal operations, training, patrol, investigations, military working dog programs (where authorized), dispatch services and administrative/logistical support.   

b.  Garrisons must continue to reduce over-hires where applicable.   Police officers/employees may be hired only if the requirement has been approved IAW IMCOM Hiring Policy.  Military Police (MP) support, where available, must be fully integrated into the law enforcement mission.  If provided in FY13, OCO (135) funds will only be used for Department of the Army Civilian Police (0083 series) over-hires at those 13 installations (IAW HQDA EXORD 146-10) with deploying MP companies.

c.  Priorities for Funding (QLPR):  QLPR funding is far less than QLPR critical requirements.  Funding for QLPR will generally be done in the following priority:

1) Civilian Pay (Authorized TDA Positions)
2) Civilian Uniform Allowances (Authorized TDA Positions)
3) Health & Safety Items (i.e. Body Armor)
4) Pre & Post Trial Confinement in local facilities
5) Critical Contracts ( CIO/G6 approved CAD E911/911 Maintenance less procurement)
6) Military Working Dog Program (IMCOM assigned MWD)
7) Training:
8) Department of the Army Civilian Police Academy
9) Domestic Violence Intervention Training course (DVIT) 
10) Child Abuse Prevention Investigation Techniques Training course (CAPIT) 
11) Special Reaction Team Phase 1
12) Special Reaction Team Phase 2
13) Law Enforcement Senior Leaders Course (LESL)
14) Military Police Investigator Course
15) Traffic Management and Collision Investigation Course (ASI Q9)
16) Centralized Operations Police Suite (COPS) Course
17) Protective Services Training and Antiterrorism Driving Course
18) Crime & Criminal Intelligence Analyst Course (CCIAC) 
19) Active Shooter Patrol Response Train the Trainer Course
20) Law Enforcement Specialty equipment:
21) Traffic Enforcement items
22) Other Contracts
23) Office Supplies

POC is mary.beam@us.army.mil, Chief, Law Enforcement Branch, (210) 466-0106.

[bookmark: _Toc339444072]J.  Environmental Programs – MDEP ENVR (VENQ for Garrisons is addressed in G4, 2.g.

(1)  MDEP ENVR is managed by HQ AEC.  All requests for funding moves must come to HQ AEC first.  Environmental funding is provided in:

(2)  MDEP ENVR, SAG 131, (Environmental Cleanup) with sub-program element Compliance-Related Cleanup (CC).

(3)  MDEP ENVR, SAG 493 (Environmental Restoration) with sub-program elements IRP (Installation Restoration Program) and MMRP (Military Munitions Response Program).  SAG 493, ENVR, funds are Congressionally “fenced” and will not be used for other purposes.  Accordingly, repurposing of these funds is not permitted and would result in a violation of fiscal law.

(4)  Program Management:

a.  For recurring program management execution, funding will be issued quarterly.  Installations/Garrisons will be provided a HQ AEC Direct Charge WBS element to charge to.

b.  Program management funding not executed by the end of the quarter will be assumed to be not needed and the next quarter funding will be decremented by the remaining amount.

c.  One WBS element will be provided for Installation/Garrison program management and a separate WBS element will be provided for CMEs.

(5)  Project Funding:  Project funding will be provided through a Direct Charge WBS element to the Installlation/Garrison upon receipt of an approved, staffed funding request through HQ AEC POC.

POCs:
James Daniel, james.d.daniel.civ@mail.mil, 210-466-1682
Marilyn P. Freeman, marilyn.p.freeman.civ@mail.mil, 210-466-1664
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[bookmark: _Toc339444073]APPENDICES:
A.  CG’s FY13 Funding Program Guidance Memo dated 20AUG2012
B.  IMCOM GFEBS FY13 Technical Cost Handbook
C.  FY13 CLS/ISR Crosswalk 
D.  FY Standard Operating Order CLS WBS Project
E.  FY13 Maintenance Funding Execution Structure WBS Project
F.  IMCOM Internal Order Template
G.  IMCOM Cost Center Template 
H.  Counter Narcotics (VCND) Authorized Drug Testers
I.  Physical Security (QPSM) Non-Pay Distribution
J.  OMB OCO Funding Guidance
K.  FY13 OCO Program Target Lines & Definitions
L.  FY13 OCO CEW Cost Template 
M.   Army Tax Assistance Program
N.  MEDCOM Service Support and Reimbursement Identifier 
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